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Dr. Arnulfo L. Oliveira Middle School
Mission Statement
The administration, faculty and staff at Oliveira Middle School aspire to be partners in education by raising involvement, increasing student achievement and promoting an environment of lifelong learning among students, parents, community and staff through teamwork, communications, and a shared vision.

Vision Statement

Oliveira Middle School shall be a community-nurturing academic excellence for all students and demonstrating leadership in character development. The vision statement is intended to serve as both the blueprint for improvement and the benchmark by which we will evaluate our progress.

Revised:  12/12/12
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Oliveira Middle School
Campus Narrative

Biography

Dr. Arnulfo L. Oliveira was a rare and gifted individual who brought to the profession of education the unique abilities of a keen and searching intelligence, daring innovation, and charismatic leadership. The youngest of four children, “Nuko” was the product of the community of Brownsville, Brownsville public schools, Texas Southmont College, Texas A &I and the University of Texas. He began his professional career in a one-room country school in Cameron County and rose through the ranks as a teacher, assistant principal, principal, university professor, president of Texas Southmost College and the first president of Pan American University-Brownsville, an institution that he was instrumental in founding in 1973. As a professional educator, he served as an advisor to Presidents of the United States and Governors of Texas and leaves a legacy of greatness that will serve as a lasting inspiration to all those who follow his example of compassionate leadership and sacrifice for his fellow man. To honor his contributions to education in Brownsville, our school was chosen to bear his name.

Oliveira Middle School 

The campus opened its doors during the 1979-80 school year as Land O’ Lakes Intermediate School.  During the spring of 1981, the school’s name was changed to Oliveira Intermediate School. The school’s present name was chosen to honor Dr. Arnulfo L. Oliveira, a long time Brownsville educator. Through community participation with Adopt-A-School partners, collaboration among various elementary feeder schools, the involvement of a committed faculty and staff, and the participation of interested parents, Oliveira Middle School continues to excel.  The campus is committed to excellence and scholastic achievement for all students. 

Oliveira Middle School is currently comprised of a staff of seventy seven teachers, three administrators, one Dean of Instruction, nine professional support staff, nine clerical and office support staff, ten paraprofessionals, nine cafeteria workers, and seven custodians. The LEP population is 18.0%; economically disadvantaged 92.4%; and at-risk population stands at 48.9%. The total enrollment is 1, 212 (as of Oct 30, 2011) students. Its student body is made up of three hundred seventy-eight eighth grade students, four hundred twenty-seven seventh grade students, and four hundred seven students in the sixth grade, which makes Oliveira the largest middle school in the Brownsville Independent School District. Many of the teachers have taught at Oliveira for over twenty years (25.6 % have over ten (10) years of experience, while 20.0 % have over twenty (20) years of experience). They take great pride in our campus.

· ESL:    15.4 %

· CTE:    35.2 %

· G/T:     13.9%

· SpEd:      9 %

Community, Clubs and Students

The school’s diversified clubs and organizations afford all students the opportunity to get involved whether their interests include the Student Council, National Junior Honor Society, Band, Choir, UIL academic events, athletic events, athletics, chess, sign language, drill team, ballroom dancing troupe and cheerleading.  The Oliveira Chess Team competes nationally every year and is one of the most successful programs in the United States. Since the school opened, the Oliveira Band has earned thirty-one years of consecutive superior ratings at the UIL concert and sight reading contest. The Oliveira Band was state champion in 1986 and it has been a finalist seven times in the prestigious UIL competition. The school’s UIL Literary (Do the Write Thing, and D.A.R.) and Mathematics team has consistently placed in the top three places in the district zone competition over the last ten years. The Academic UIL team has won both local Invitational tournaments with a first place rating as well as three straight District 32-5A District titles.

Oliveira’s History and Science Fair participants compete annually at the local level with numerous trips to state.  Students excel in essay writing and have competed and won recognition in local, valley, state, and national essay contests.   The Art Department has also had its students win various art contests locally as well as at the valley level. The Oliveira Student Council accepted the challenge to beautify the campus by planting flowers, shrubs and trees around the campus’ extensive underground sprinkler system. Oliveira’s National Junior Honor Society members took the initiative to collect Christmas gifts for needy families within the OMS family. These same students helped brighten the holidays by collecting meal items for the custodial staff as well.  Oliveira’s students and faculty also participate in activities such as: the United Way, American Heart Association’s Walk-A-Thon, Relay for Life, and many others.  

Oliveira rewards students with perfect attendance each six weeks.  It also recognizes the “A” Honor Roll students every six weeks as well as the Accelerated Reader (AR) participants.

Texas Education Agency Acceptable School- Unique Projects, Innovative Concepts, and Technological Triumphs

For the first time in the history of the Brownsville Independent School District, “Recognized” status was earned by a secondary school from the Texas Education Agency.  During the summer of 1997, Oliveira became BISD’s first secondary school to receive this prestigious rating based on accountability ratings released by TEA.  After the 2001 TAAS results were released by TEA, Oliveira became the only middle school in BISD to receive the Recognized status for the fifth year in a row. At least 80% of all students and student groups passed each subject test, TAAS Reading, Writing, and Math to earn this coveted title.  Oliveira was also awarded the Texas Successful Schools Award by TEA for academic   achievement. In 2000, The Texas Middle School Association awarded Oliveira- Region One Middle School of the Year. 

In addition to its involvement with the Carnegie Middle Grade School State Policy Initiative and the Effective Border Schools Research Initiative, Oliveira was also a mentor school with a Technology Infrastructure Fund Grant Receipt.  Blazing new trails, Oliveira implemented heterogeneous grouping in interdisciplinary programs through the Carnegie Project, school-wide teacher and student portfolios, the Breakfast-in-a Bag, a restructured Advisory program, and in-house technology training for staff members. All classrooms had internet connections. The high- performing school became a role-model to other middle schools in the district, state, and the nation.  In 2006-07, Oliveira received the Gold Performance Standard Level for Reading/ELA and Writing. 2008-2009 TAKS scores brought the campus Gold Standards in Reading / ELA, Writing and Social Studies, and attendance.  Presently, Oliveira is a TEA Recognized Campus with Exemplary scores in Writing and Social Studies, Recognized scores in Math and Reading, and Acceptable scores in Science.
Oliveira aspires to provide all its students with a well-rounded, challenging and rigorous academic curriculum. To achieve these goals, opportunities exist through the following programs:  Gifted and Talented, Pre-AP, Special Education, Migrant, Career and Technology, and At-Risk. In the 2005-2006 school year (through the present), Oliveira began to offer Algebra I to 8th graders in order to promote more rigor in the math program and are proud to report a 100% passing rate on the Algebra End of Course Exam. Our campus has pioneered a program to offer credit to our students enrolled in AP Spanish classes and upon completion of the AP exam, students receive college credit for the Spanish requirements.

Embracing the Past, Looking to the Future

Oliveira celebrated its thirtieth anniversary on Friday, October 30, 2009.  Six principals who have served this campus were honored. They included Sylvia Perez, Carlos Garza, Sharon Moore, Richard Galvan, Robert Gonzalez, and Alonzo Barbosa, Jr.  Senior teachers and alumni- now teachers at Oliveira were also recognized.  Oliveira is rich in history and the goal of the faculty and staff is to continue the tradition of academic excellence. 

School Namesake: Dr. Arnulfo L. Oliveira Middle School, Brownsville Lifetime Educator

School Colors: Red, White, and Blue

School Mascot: Dolphin

School Mottos: T.E.A.M. – “Together Everyone Achieves More”



                   “Where you will always, always, always be number one”

School Enrollment: 1, 339 (as of November 16, 2012)
Annual Campus Goals

The Oliveira Middle School faculty and staff are committed to the following goals:

· Oliveira Middle School aspires to provide all its students with a well-rounded, challenging and rigorous academic curriculum,  
· Oliveira Middle School Middle School will continually search for avenues that Enhance Student Literacy,
· Oliveira Middle School will foster a respectful learning environment,
Oliveira Middle School will foster a child-centered program which integrates academic excellence with the social, emotional, and physical development of all students,

· State of Texas Goals and Objectives

Public Education Academic Goals [Texas Education Code, §4.002] To serve as a foundation for a well-balanced and appropriate education:

GOAL 1: The students in the public education system will demonstrate exemplary performance in Reading and Writing of the 

    English language.

      
GOAL 2: The students in the public education system will demonstrate exemplary performance in the understanding of

           
    Mathematics.

      
GOAL 3: The students in the public education system will demonstrate exemplary performance in the understanding of Science.

     
GOAL 4: The students in the public education system will demonstrate exemplary performance in the understanding of Social

    
    Studies.

Public Education Objectives [Texas Education Code, §4.001(b)] The objectives of public education are:

OBJECTIVE 1: Parents will be full partners with educators in the education of their children.

OBJECTIVE 2: Students will be encouraged and challenged to meet their full educational potential.

OBJECTIVE 3: Through enhanced dropout prevention efforts, all students will remain in school until they obtain a high school

   diploma.

OBJECTIVE 4: A well-balanced and appropriate curriculum will be provided to all students.

OBJECTIVE 5: Qualitative and highly effective personnel will be recruited, developed, and retained.

OBJECTIVE 6: The state’s students will demonstrate exemplary performance in comparison to national and international standards.

OBJECTIVE 7: School campuses will maintain a safe and disciplined environment conducive to student learning.

OBJECTIVE 8: Educators will keep abreast of the development of creative and innovative techniques in instructional and

    

   administration using those techniques as appropriate to improve student learning.

OBJECTIVE 9: Technology will be implemented and used to increase the effectiveness of student learning, instructional

   management, staff development, and administration.





Brownsville Independent School District,
rich in cultural heritage,

will produce well-educated graduates

who can pursue higher educational opportunities and

who will become responsible citizens in a changing global

society by utilizing all resources to provide equitable

opportunities for students.


District Goals
Curriculum & Instruction Goal:

Provide a coherent, horizontally and vertically aligned curriculum that enables students to fulfill local, state, national, and federal academic achievement and graduation requirements and pursue a post-secondary education (Pre-K-16).
Personnel Goal:

Recruit and retain highly qualified staff in a timely manner to maximize academic excellence for all students.
Facilities Goal:

Ensure that all district facilities are equitable, well-planned, and maintained so that all students can learn in a safe and healthy environment.

Finance Goal:

Develop, maintain, and evaluate a district budget that ensures equitable distribution of funds that supports district initiatives.

Brownsville ISD Core Commitments

1. All children will be taught, will learn, and will perform at or above their academic levels in all core subject areas and the District will provide a high quality curriculum and instructional program to facilitate children reaching their full potential.

2. The District will eliminate student achievement gaps in the areas of: gender, socio-economic levels, ethnicity, and program specific populations (i.e. LEP and Special Education) in all core subject areas.

3. The District will provide a safe, clean, and orderly learning environment for every child and staff member as a means of optimizing the teaching and learning process.

4. The District will recruit, hire, value, and retain highly qualified and experienced personnel who will ensure that all students’ educational needs are met and that all children achieve on grade level.

5. The District will implement parent, business, and community involvement partnerships essential to enhancing the overall quality of our students’ education and fomenting every child’s academic success. 

Brownsville ISD Strategic Action Plan

We Believe that:

· high expectations are essential in fostering higher achievement;

· academic success nurtures lifelong learning;

· everyone flourishes in a safe and healthy environment;

· all persons in our educational community have inherent value, gifts, and strengths;

· the success of each student, teacher, staff member, administrator and family is essential for the success of the entire school district community;

· the community and families share responsibility for the development and mentoring of our students;

· perseverance and hard work are essential for success;

· sensitivity is essential to understanding the needs of others; and

· students are the number one resource for our future.
Strategic Parameters:
· We will not tolerate educational apathy.

· We will not compromise the efficient and effective use of any/all resources.

· Educational and financial decisions will be based upon what is best for the future success of our students.

· We will foster a positive environment that recognizes and celebrates cultural diversity.

· We will ensure a safe and healthy learning environment with a commitment to excellence.

· We will insist that the ECE-16 instructional program is the priority.

Strategic Objectives:
· All students will meet and/or exceed state, national, and international standards of achievement.

· All students will graduate.

· All students will experience ongoing success in their careers.

· All students will be productive, responsible, and contributing members of society.

Brownsville ISD Strategies

We will:

1. Design and implement an effective ECE-16 model that focuses on creativity, communication and lifelong learning.

· BISD Board Curriculum and Instruction Goal:

· To continue to provide a curriculum that enhances instruction in the classroom.

· BISD Board Finance Goal:

· To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an excellent education.

2. Ensure a safe, healthy, caring environment for everyone in the district.

· BISD Board Finance Goal:

· To continue to evaluate, develop, and maintain a district budget that allows all students the opportunity to receive an excellent education.

3. Provide for the affective, social, emotional and cognitive development of the learning process.

· BISD Board Special Services Goal:

· To continue to offer special services to all students to enhance their opportunities in our school district.

4. Strengthen partnerships and communication among parents, community, and schools.

5. Provide appropriate facilities to implement and support our current and future instructional programs.

· BISD Board Facilities Goal:

· To ensure that all facilities are well planned and maintained so that students can learn in a safe and clean environment.

6. Recruit, retain, and provide ongoing professional development for all district personnel.
· BISD Board Personnel Goal:

· To ensure that all persons have an opportunity to apply and work for one of the best school districts in the state, the Brownsville Independent School District.

Oliveira Middle School

Site-Based Decision Making (SBDM) Committee Members

The Site-Based Decision Making (SBDM) Committee is dedicated to implementing a well-rounded instructional program that will promote students’ success at Oliveira Middle School as well as helping them become productive citizens in a democratic society.  The members of the SBDM Committee include elected classroom teachers from each Team and Department on campus to comprise two-thirds of the committee, department chairs, supplemental staff, administration, students, and parents. Each elected representative serves a two year term and election cycles are staggered. All members, especially new, are asked to attend district training in September 8, 2012 of the current school year to learn about shared decision making and how it results in a greater commitment to implementing decisions that will enhance the achievement of students.  As a member of the SBDM Committee each participant is responsible for sharing and discussing the SBDM Committee agenda and conveying the information to their Team and Department.  Thus, attendance and participation are vital and if a member cannot fulfill these requirements, then a new member will be elected to better represent the campus entity. 
Name


Position

(Other 1/3)

Carlos Olvera,          
Campus Interim Principal

Sandra Gomez(2),          
Dean of Instruction
Ruben Balboa(1), 

Counselor
Delia Ramirez(2),

Classified
Joe Jimenez(2), 

Community Member

Linda Villarreal(2),
Community Member             

Erika Fayette(1),

Business Member

Guy Prock(1), 

Business Member 
Luz Veronica Flores(1),
Parent

Dyna Elizondo(1)
 
Parent

Victoria Guerrero(1), 
Student Representative

Alma Cardenas-Rubio      District Representative
Name



Position

(Classroom teachers 2/3)
Jennifer Ochoa(1), 
7th Texas History Teacher

Jorge Jasso(1), 
8th Science Teacher

Javier Garcia(1), 

8th Math Teacher
Rebecca Handy (2),
Dyslexia Reading
Anthony Weigl (1), 
7th English Teacher 

Genevieve Chavez(2), 
Electives Teacher

Robert Lopez(2), 

Athletics

Ivy Garcia (1), 

Special Ed. Dept.

Planning and Decision-Making Procedures

In accordance with the administrative procedures established under Education Code 11.251(b), the Site-Based Decision Making (SBDM) Committee “shall be involved in decisions in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization”. In addition, as per BQB (Legal) each school year, the principal of each campus, with the assistance of the SBDM Committee “shall develop, review, and revise the campus improvement plan for the purpose of improving student performance for all student populations with respect to the academic excellence indicators and any other appropriate performance measures for special needs populations”. As a result, Oliveira Middle School’s SBDM Committee reviews the campus improvement plan at its meetings throughout the school year to ensure that state and local requirements are met. The members of the SBDM Committee include elected representatives from each Team and Department on campus, department chairs, supplemental staff, administration, students, parents, and business representatives. Each SBDM Committee member is responsible for communicating information regarding needed adjustments to the campus improvement plan as well as disseminating information to their Team and Department regarding the plan and campus initiatives. 
Goal Setting Procedures

The SBDM Committee reviews the comprehensive needs assessment, AEIS report, AYP report and other available data to determine annual goals and objectives.  In addition, representatives from each Team and Department are responsible for reviewing AEIS and AYP indicators and other available data specific for their Team and Department and collaboratively recommend goals, objectives, and activities as necessary.
Budget Decision-Making Procedures

Each Team and Department reviews their activities in the campus improvement plan and expenditures for Team and Department initiatives.  The SBDM Committee is then informed of Team and Department expenditures and program regulations to determine the monetary allotments for supplies and materials specific to each strategy.  In addition, the SBDM Committee is briefed on needed capital outlay, contracted services, and other campus costs to decide on additional allocations.
Curriculum Decision-Making Procedures

Each SBDM committee member reviews the information and data available with their Team and Department and recommends goals, objectivities, and activities as necessary. The SBDM Committee monitors and evaluates the effectiveness of the curriculum in order to ensure campus objectives are met. When appropriate the SBDM Committee jointly identifies new goals based on data and collaboratively designs new activities to be included in the campus improvement plan.
Organizational Decision-Making Procedures
The SBDM Committee determines the chairperson of the SBDM Committee through an electoral process. One member from each Team and Department is elected for a two year on the SBDM Committee. The committee reviews campus specific information and data and evaluates the campus improvement plan’s activities to make decisions about student success. Community members, business representatives, and parents volunteer for committee participation after solicitation from the principal.
Staffing Decision-Making Procedures

The SBDM Committee reviews information and data presented and recommends activities for continued improvement.
Professional Development Decision-Making Procedures

The SBDM Committee reviews campus information and data to serve in an advisory capacity. In addition, the SBDM Committee evaluates the plan’s activities in order to make recommendations.
Feedback Plan

The SBDM Committee includes one elected staff member from each Team and Department. This member is responsible for sharing information and gathering input from the campus staff. The committee also includes a student, parent, community member, and business representative. These members bring input to and from campus stakeholders. Two-thirds of the elected professional staff must be classroom teachers and the remaining one-third must be other campus professionals. The campus improvement plan is presented annually at the beginning of the school year to campus personnel.
Campus Needs Assessment Summary

*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores. Pending 2012 AEIS.
	TEST

GRADE LEVEL
	AREA
	2008-2009
TAKS
	2009-2010
 TAKS
	2010-2011
 TAKS
	2011-2012
STAARS
	2012-2013 STAARS
	GAIN/LOSS

	 STAAR
GRADE 6
	Reading
	81%
	87%
	81%
	*64%
	
	

	
	Math
	82%
	81%
	74%
	*52%
	
	

	 STAAR
GRADE 7
	Reading
	80%
	78%
	85%
	*58%
	
	

	
	Math
	76%
	73%
	76%
	*46%
	
	

	
	Writing
	92%
	92%
	94%
	*58%
	
	

	 STAAR
GRADE 8
	Reading
	87%
	88%
	83%
	*61%
	
	

	
	Math
	71%
	81%
	72%
	*44%
	
	

	
	Science
	70%
	71%
	76%
	*55%
	
	

	
	Social Studies
	94%
	96%
	92%
	*50%
	
	

	 STAAR
GRADES 6-8
	Reading
	83%
	86%
	85.5%
	80% (AYP)
	
	

	
	Math
	80%
	81%
	77.35%
	66%(AYP)
	
	

	
	Writing
	92%
	92%
	94.89%
	*58%
	
	

	
	Science
	70%
	71%
	76.37%
	*55%
	
	

	
	Social Studies
	94%
	96%
	91.98%
	*50%
	
	

	 STAAR
Commended

GRADES 6-8
	Reading
	30%
	28%
	27.89%
	TBD
	
	

	
	Math
	17%
	17%
	16.11%
	TBD
	
	

	
	Writing
	41%
	38%
	30.97%
	TBD
	
	

	
	Science
	12%
	21%
	24.5%
	TBD
	
	

	
	Social Studies
	42%
	38%
	36.96%
	TBD
	
	

	 STAAR
PARTICIPATION
	Test Taking Rate
	86.5%
	86.2%
	99.6%
	99%(AYP)
	
	


*
*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores. Pending 2012 AEIS.
	TEST

GRADE LEVEL
	AREA
	2008-2009

TAKS
	2009-2010

 TAKS
	2010-2011

 TAKS
	2011-2012

STAARS
	2012-2013 STAARS
	GAIN/LOSS

	STAAR-M

GRADES 6-8
	Reading
	66%
	80%
	76.47%
	45%
	
	

	
	Math
	69%
	80%
	2%
	36%
	
	

	
	Writing
	61%
	67%
	62%
	28%
	
	

	
	Science
	46%
	64%
	58.33%
	49%
	
	

	
	Social Studies
	52%
	68%
	90.91%
	52%
	
	

	STAAR-M PARTICIPATION
	Test Taking Rate

(2%)
	6.4%
	5.7%
	3%
	%
	
	

	STAAR-ALT

GRADES 6-8
	All Tests
	84%
	99%
	100%
	0%
	
	

	STAAR-ALT PARTICIPATION
	Test Taking Rate

(1%)
	0.9%
	0.9%
	100%
	0%
	
	

	TEST

GRADE LEVEL
	AREA
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	TELPAS 

6th Grade
Listening/Speaking/

Reading/Writing Composite
	Beginning
	4
	2
	7
	9
	
	

	
	Intermediate
	20
	9
	18
	13
	
	

	
	Advanced
	49
	53
	39
	38
	
	

	
	Advanced High
	27
	36
	27
	40
	
	

	TELPAS 

7th Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	5
	6
	4
	7
	
	

	
	Intermediate
	30
	18
	15
	13
	
	

	
	Advanced
	23
	45
	20
	34
	
	

	
	Advanced High
	43
	31
	26
	46
	
	


	TEST

GRADE LEVEL
	AREA
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	TELPAS 

8th Grade

Listening/Speaking/

Reading/Writing Composite
	Beginning
	4
	9
	4
	9
	
	

	
	Intermediate
	30
	13
	6
	4
	
	

	
	Advanced
	23
	44
	17
	40
	
	

	
	Advanced High
	43
	33
	21
	47
	
	

	TELPAS AMAOs 1

Progress
	3-12
	48%
	59%
	6th 51%
7th 69%

8th 78%
	Pending
	
	

	TELPAS AMAOs 2

Attainment
	3-12
	48%
	%
	6th 40%
7th 45%

8th 56%
	Pending
	
	


	Student Data
	Subgroup
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	Attendance

Rate
	All Students
	96.7%
	96.6%
	96.07%
	Pending 2012 AEIS REPORT
	
	

	
	Hispanic
	96.7%
	96.6%
	96.09%
	Pending 2012 AEIS REPORT 
	
	

	
	White
	96.9%
	95.9%
	94.01%
	Pending 2012 AEIS REPORT 
	
	

	
	Asian
	-
	94.5%
	98.03%
	Pending 2012 AEIS REPORT
	
	

	
	LEP
	95.9%
	95.5%
	94.77%
	Pending 2012 AEIS REPORT
	
	

	
	At-Risk
	-
	95.5%
	94.96%
	Pending 2012 AEIS REPORT
	
	

	
	Eco. Disadv.
	96.7%
	96.5%
	95.98%
	Pending 2012 AEIS REPORT
	
	

	
	Special Ed.
	95.4%
	95.1%
	94.86%
	Pending 2012 AEIS REPORT
	
	

	
	Migrant
	-
	93.8%
	94.45%
	Pending 2012 AEIS REPORT
	
	


	Student Data
	Subgroup
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	Dropout

Rate
	All Students
	Grades 7-8

0.2%
	Grades 7-8

0.2%
	Grades 7-8

0.1%
	Grades 7-8

Pending 2012 AEIS REPORT
	Grades 7-8
	Grades 7-8

	
	Hispanic
	0.2%
	0.2%
	 0.1%
	Pending 2012 AEIS REPORT
	
	

	
	White
	0.0%
	0.0%
	0.1%
	Pending 2012 AEIS REPORT
	
	

	
	Asian
	-
	-
	-
	Pending 2012 AEIS REPORT
	
	

	
	LEP
	0.0%
	0.0%
	0.8%
	Pending 2012 AEIS REPORT
	
	

	
	At-Risk
	-
	0.4%
	0.0%
	Pending 2012 AEIS REPORT
	
	

	
	Eco. Disadv.
	0.3%
	0.3%
	0.17%
	Pending 2012 AEIS REPORT
	
	

	
	Special Ed.
	0.0%
	0.0%
	0.0%
	Pending 2012 AEIS REPORT
	
	

	
	Migrant
	-
	-
	-
	Pending 2012 AEIS REPORT
	
	

	Campus Demographics Disaggregated by Subgroup

(6-8)
	Economically

Disadvantaged
	93.1%
	94.1%
	79%-
	*9132%
	
	

	
	Limited English Proficient (LEP)
	15.0%
	14.6%
	16.9%
	*16.3%
	
	

	
	At-Risk
	51.7%
	53.6%
	49.2%
	*51.2%
	
	


	Student Data
	Subgroup
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	Students with Disciplinary Placements
	All Student Incidences
	-
	300
	89
	*324
	
	

	
	LEP Incidences
	-
	74
	28
	*
	
	

	
	Special Ed. Incidences
	-
	54
	10
	*41
	
	


	Staff Data
	Area
	2008-2009
	2009-2010
	2010-2011
	2011-2012
	2012-2013
	GAIN/LOSS

	Total Staff
	Teachers
	76.6%
	76.5%
	74.5%
	*81% (pending AEIS)
	
	

	
	Professional 

Support
	8.8%
	9.1%
	9.0%
	*6.4%(pending AEIS)
	
	

	
	Campus Administration
	3.8%
	4.4%
	3.5%
	*4.3%(pending AEIS)
	
	

	
	Educational 

Aides
	10.8%
	10.1%
	12.2%
	*8.4%(pending AEIS)
	
	

	Teachers by Years of Experience
	Beginning 

Teachers
	5.8%
	0.0%
	3.9%
	*4%(pending AEIS)
	
	

	
	1-5 Years Experience
	13.6%
	15.4%
	20.5%
	*19.8%(pending AEIS)
	
	

	
	6-10 Years Experience
	20.9%
	20.8%
	18.2%
	*18.2%(pending AEIS)
	
	

	
	11-20 Years Experience
	33.6%
	38.3%
	33.2%
	*33.2%(pending AEIS)
	
	

	
	Over 20 Years Experience
	26.1%
	25.5%
	24.2%
	*24.2%(pending AEIS)
	
	


Comprehensive Needs Assessment (CNA)

I. CNA Procedures for Demographics:

Upon receipt of the State Assessment data, SBDM meets to determine areas of concern within different demographic groups.  We meet as a sub-committee to identify gaps between groups and see trends in the longitudinal data.
II. Data Sources Reviewed: The following sources provided valuable data for Demographics in regards to the identification of needs:
· PEIMS Data report by subgroup

· At-Risk Student Identification report

· Average Daily Attendance Report

· Weekly attendance Report

III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the
SBDM Committee.
	Demographics Strengths
	Areas of Improvement

	· Non-LEP scoring at state average
	· 6th- 8th  grade  in math & reading for AYP

	· Non- low SES students scored at state average
	· 6th-8th grade LEP & SE students especially math

	· Non at-risk scoring at state average
	· Low SES students an average of 15 pts lower

	· Non SE students at state average
	· At risk is on average 35 pts below

	
	· SE students on average of 50 pts below

	
	· Gaps will close with increased visual instruction for those students who struggle with traditional direct teach models who need the lab reinforcement


IV.   Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following demographics areas of improvement would be addressed:
1. SE students specifically in the area of math & reading will attend afterschool tutorial.
2. Low SES students specifically in the area of math & reading will attend afterschool tutorial.
3. All LEP students specifically in the area of math & reading will attend afterschool tutorial.
4. All students in at risk groups(including those above) will utilize the Compass Learning Lab software to address areas of concern and will increase scores by 10% utilizing 211 funds totaling $17,000 (CIP 1.8, 2.4,7.1) .  New projectors, elmos, printers and a tv will be purchased from 211 funds in the amount of $11,683 to update instructional classrooms and/or computer labs. (CIP 1.1, 2.12, 3.11, 4.3)
To best support campus efforts and meet the identified needs at the District and Campus level; activities, resources, and implementation timelines related to Demographics are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for Student Achievement:

Upon receipt of the State Assessment data, SBDM meets to determine areas of concern within sub populations specific to student achievement.  We meet as a sub-committee to identify gaps between groups and see trends in the longitudinal data.
II. Data Sources Reviewed: The following sources provided valuable data for Student Achievement in regards to the identification of needs:
· 2011 TAKS Summary Report

· 2012 TELPAS Summary Report

· 2012 AYP Report

· 2011 AEIS Campus Report
· Eduphoria! Aware Reports from 2012 STAAR tests

· Benchmark Data

III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Student Achievement Strengths
	Areas of Improvement

	· Improvements in reading in all groups
	· Decline in Reading & Math in all groups

	· Improvements in writing for all, Hispanic, SE, and low SES
	· Decline in writing in LEP & SE groups

	· Improvement in history in LEP students
	· Decline in history for all, Hispanic, SE, and low SES

	· Improvements in science in all groups
	· Gaps will close with increased visual instruction for those students who struggle with traditional direct teach models and who need the lab reinforcement


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Student Achievement areas of improvement would be addressed:
1. A curricular focus in math to increase the rigor of instruction in order to improve student performance. 
2. A focus in writing for the LEP population to include improve language and literacy skills.
3. Improvement in history preparation and increase the rigor of the instruction to bridge achievement gaps between subpopulations and all students.
4. All students in at risk and groups (including those above) will utilize the Compass Learning Lab software to address areas of concern and will increase scores by 10% utilizing 211 funds totaling $17,000. LEP students will utilize ESL Reading Smart software to address areas of concern in language arts and math and will increase scores by 10% utilizing 163 funds totaling $6,000.  All students in 7th grade will utilize the My Satori software to address areas of concern in writing and will increase scores by 10% utilizing 163 funds totaling $4,000. 211 funds totaling $11,683 will be utilized to purchase additional multimedia equipment in order to better present instructional pieces available in above mentioned software from internet and other online resources supplemental to the existing curriculum.  In addition, additional instructional material to address the rigor in history and science instruction to see at least a 3% gain in scores. (CIP 1.1 p.38, 2.12 p.46, 3.11 p.56, 4.3 p.60)        211 funds in the amount of $745 will be used so all students will receive an ID in order to check out library books in order for teachers to better track reading proficiencies (CIP 1.2 p.47)   Additional 211 funds will be allocated to purchase general instructional supplies to enhance the quality and delivery of instruction and therefore improve performance in all groups (CIP1.1 p.38, 2.2 p.47, 3.10 p.56, 4.1 p.60.) 
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Student Achievement are set forth in core-area, At-Risk, and Migrant Education sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for School Culture and Climate:

OMS utilizes a campus wide survey in order to determine the climate and culture as determined by parents, students, faculty and staff.

II. Data Sources Reviewed: The following sources provided valuable data for School Culture and Climate in regards to the identification of needs:
· Parental Involvement Campus Survey.

· Student Survey

· Faculty Survey

III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	School Culture and Climate Strengths
	Areas of Improvement

	· Students like the extra-curricular programs
	· Unclear on Title 1 programs

	· Communication is done in a language they can understand
	· Weak parental involvement unit

	· Welcoming and positive learning environment
	· Additional technology in the classroom

	· Faculty/staff feel they can communicate with administration
	· Students want longer lunch periods

	· Faculty/staff feel they have support of administration
	· Students want more time to get to class

	· Students feel safe
	· Students want the stealing to stop


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following School Culture and Climate areas of improvement would be addressed:
1. Stronger Parental Involvement Unit will be created this year to include more parents with relevant classes and meetings $3000 in the Parental Involvement account will be used to purchase snacks and other meeting supplies. (CIP 10.7, 8.9)
2. Resources will be utilized in order to incorporate technology into more classes and train those teachers with current technology integration.
3. Campus Watch group will be created in order to anonymously report theft and other student related concerns.  The campus will utilize the “Talk About It” online service thus resulting in at least a 10% decrease in victim reports. (CIP 9.6).  Students will be required to wear their student ID in order to allow faculty and staff to quickly identify students when situations arise 211- $745 (CIP 7.14, 9.1)
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to School Culture and Climate are set forth in all sections of the 2012-2013 Campus Improvement Plan.
I. CNA Procedures for Staff Quality, Recruitment and Retention:

In order to recruit and retain high quality staff, OMS strives to ensure that its faculty and staff feel valued in their jobs. We provide all that is necessary to be successful.
II. Data Sources Reviewed: The following sources provided valuable data for Staff Quality, Recruitment and Retention in regards to the identification of needs:
· Classroom Needs Assessment

· Campus Survey

· Technology Survey

· Faculty Meetings

· SBDM Meetings

· Department/Team Meetings
· Department Chair Meetings

III. Findings/Analysis Results: The following strengths/areas of improvement were identified after all findings were analyzed by the SBDM Committee.
	Staff Quality, Recruitment and Retention Strengths
	Areas of Improvement

	· Being heard when concerns are brought
	· Consistency across a department 

	· Frequent meetings
	· Continue with mentoring programs

	· Strategic team design
	· Department Chair Meetings

	· More family activities for Dolphins
	· Campus Faculty Meetings twice a month

	· University Mentoring program
	· Co-planning between regular teacher and special pops. Teachers.

	· Teacher interns as recruits
	


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Staff Quality, Recruitment and Retention areas of improvement would be addressed:
1. More mentoring within the department will take place 
2. Mentoring across the campus for non-departmental training
3. Professional development will be provided to teachers in the area of the certification to extend their knowledge base 

4. Hold weekly department chair meetings

5. Have two faculty meetings per month

6. Co-planning between the regular teachers and special population teachers once every 6 weeks after progress reports.
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Staff Quality, Recruitment and Retention are set forth in all sections of the 2012-2013 Campus Improvement Plan.

I. CNA Procedures for Curriculum, Instruction and Assessment:
OMS meets through the SBDM as departments to review C&I concerns.  The departments in turn discuss their activities to address areas of concern and reallocate funds for specific programs and initiatives.  Proposals are brought back to SBDM for final review.

II. Data Sources Reviewed: The following sources provided valuable data for Curriculum, Instruction and Assessment in regards to the identification of needs:
· 2011 TAKS Summary Report

· 2012 TELPAS Summary Report

· 2012 AYP Report

· 2011 AEIS Campus Report
a. Eduphoria! Aware Reports from 2011-2012 STAAR

b. Walk through and PDAS Evaluations

c. Department Meetings
III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Curriculum, Instruction and Assessment Strengths
	Areas of Improvement

	· English skills across all populations
	· Quicker language acquisition in all content areas

	· Math skills in the lower Blooms
	· Math skills in the higher Blooms

	· Improvement in science concept knowledge
	· Weak in drawing conclusions and making inferences from data

	· High concept attainment in history
	· Lack of “verb” identification in new STAAR questions

	
	· Reading gaps widening

	
	· Electives will continue to incorporate STAAR content into their curriculum


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Curriculum, Instruction and Assessment areas of improvement would be addressed:
1. Implementation of SIOP across the disciplines with additional professional development provided from the BISD curriculum department (CIP 1.4, 2.10, 3.7, 4.7)
2. Re-writing of the assessment questions at level 2 and 3 for daily problems (CIP 2.2, 2.19)
3. Implement higher order lab investigations more frequently with full lab follow through (CIP 3.7)
4. Increase rigor in classroom instruction to address lack of knowledge in new language being used in STAAR (CIP 2.2, 2.19)
5. Continue with reading interventions and rigor to the stories in classroom discussion and projects designed to make inferences and draw conclusions (CIP 1.1, 1.3)
6. Word walls and word of the day in elective classrooms. (CIP 1.5, 2.10, 3.7, 4.7, 4.13) 
7. Students will attend after school tutorials through at risk funding of $28,000 (CIP 7.1)
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Curriculum, Instruction and Assessment are set forth in all sections of the 2011-2012 Campus Improvement Plan.
I. CNA Procedures for Family and Community Involvement:

Parental Involvement Center receives data from the annual parent survey.  From this, goals and objectives are set to address needs and concerns in order to improve those facets of the school.

II. Data Sources Reviewed: The following sources provided valuable data for Family and Community Involvement in regards to the identification of needs:
· Parent Survey

· Parent Meetings

· SBDM Meetings

· Campus Parent Conferences/Concerns

III. Findings/Analysis Results: The following strengths/area of improvement were identified after all findings were analyzed by the SBDM Committee.
	Family and Community Involvement Strengths
	Areas of Improvement

	
	· More parents in parent center

	· High level of communication
	· Relevant meetings for parents

	· Various community/business partners
	· Better notification of meetings

	· Advertisement of great things happening
	· Stronger attendance monitoring

	
	· Awareness of eSchools access


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following Family and Community areas of improvement would be addressed:
1. Parental Involvement Director (CIP 11.1)
2. Attendance plan and follow up will increase by 50% thus improving the overall attendance rate by 2% (CIP 8.1, 2.3, 8.9)
3. Advertised parent meetings on the marquee and notices home through messenger (CIP 8.9, 11.8)
4. Parent center survey of classes sessions they would like to have (CIP 11.8, 11.10)
5. Training and registration of eSchool accounts in early fall meeting at open house and September Parent Meetings (8.11, 11.2.3)
6. Continue seeking out community sponsors for OMS (11.8)
7. Team Parent Newsletter will be sent once every three weeks along with progress reports and report cards.
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to Family and Community Involvement are set forth in the Parent and Community section of the 2012-2013 Campus Improvement Plan.

I. CNA Procedures for School Context and Organization:

SBDM reviews all concerns brought forth both formally and informally as it pertains to school context and organization.  Decisions are then made by the administrative team with input from SBDM.

II.  Data Sources Reviewed: The following sources provided valuable data for School Context and Organization in regards to the identification of needs:
a. SBDM Meetings

b. Formal and Informal concerns 

c. Referral Data trends

d. Data report effectiveness to various district departments

e. Project team effectiveness
III. Findings/Analysis Results: The following strengths/areas of improvement were identified after all findings were analyzed by the SBDM Committee.
	School Context and Organization Strengths
	Areas of Improvement

	· Administrative Approachability
	· Administrative Consistency

	· Chain of command
	· Project team communication

	· School-wide Goals
	· Discipline Consistency

	· 
	· 


IV. Summary of Needs: After thorough review of multiple data sources, the SBDM Committee assessed program effectiveness and determined that through the collaboration of various campus resources and community entities the following School Context and Organization areas of improvement would be addressed:
1. Administration will follow the discipline plan of interventions (Review 360) in order to remain consistent with all students (CIP 9.1)
2. Specific project teams will work together cohesively in order to complete tasks and serve all stakeholders (CIP 9.1, 9.2)
3. School-wide Discipline Plan will be adopted in order to maintain a consistent plan of action (CIP 9.1)
To best support campus efforts and meet identified needs at the District and Campus level; activities, resources, and implementation timelines related to School Context and Organization are set forth in all sections of the 2012-2013 Campus Improvement Plan.
Oliveira Middle School School-wide Program Plan
Federal requirements for campus planning mandate that schools develop a school-wide program plan that includes all of the ten required components. The following ten components of a school-wide program are embedded within the campus improvement plan and its activities.
Oliveira Middle School uses its Title I, State Compensatory and other funds to upgrade the entire instructional program by implementing school-wide programs as authorized under the provisions of Public Law 107-110, Section 1114. (1.1, 1.8, 1.23, 2.12, 2.4, 2.2, 3.10, 3.11, 3.21, 4.3, 4.1, 4.15, 5.13, 7.1, 7.12, 7.13, 7.14) 
The Site-Based Decision-Making (SBDM) Committee conducted a comprehensive needs assessment (CNA) over a period of one year to determine the strengths and needs of students, staff, parental & community involvement, and facilities before deciding how to use available local, state, and federal budget allocations.  Based on the CNA, the committee decided to concentrate on improving the passing rate of all students and student groups including Migrant, Bilingual, At-Risk, Dyslexia, GT, Title I, and Special Education on state assessments.  The goal is to have 90 percent of all students and all student groups passing all parts of state mandated assessments for the 2012-2013 and to increase the commended performance level in all content areas. In addition, all students are encouraged to attend college; levels of rigor are raised to the college ready level.   To accomplish these objectives, the staff will use the budgeted funds to implement school-wide reform strategies  that provide opportunities for all children to meet the State’s proficient and advanced levels of academic performance, use effective methods and instructional strategies that are established on scientifically based research that (1) strengthen the core academic program; (2) increase the amount and quality of learning time, including the funding of an after-school tutorial/ summer school/ enrichment program, for students who are At-Risk and in need of continuity in their instructional program to be successful in the succeeding school year; (3) include strategies for meeting the educational needs of historically underserved populations; (4) include strategies to address the needs of all children in school,  particularly the needs of low-achieving students, At-Risk, or not meeting the State student academic achievement standards;  (5) address how the school will determine if such needs have been met; and (6) are consistent with and are designed to implement the State and local improvements plans. 

Highly-qualified teachers will carry out the instructional program.  Only teachers who are certified and who have met state testing requirements to teach the subjects/grade levels to which they are assigned will be hired by the school.  In emergency situations, the school will consider teachers who have alternative certification.  In addition to appropriate certification, teachers will be sought who are experienced and have been successful in previous assignments.  Strategies to attract high-quality teachers to high needs schools will include our school’s participation in the District sponsored annual Teacher Fair, selection of teachers from the District’s and Region I’s efforts to recruit teachers from out of valley and state, recruiting teachers from Teach for America Programs, paying stipends for attainment of a Master’s Degree, and paying stipends for math, science and social studies.  Extra duty pay is available to coaches for athletic as well as tutorial teachers and Chess team coach.  The school will provide access to high-quality ongoing professional development throughout the school year for all staff including teachers, principals, and paraprofessionals.  Professional development activities will be geared to individual teachers’ specialties, along with any other identified needs as determined through the staff, student and parent needs assessment surveys, administration classroom observations and evaluations, and/or district identified needs.  Professional development will be conducted both at the school and the education service center as well as district conferences and workshops which will be intensive and sustained. To address issues of the bilingual child, SIOP training will be provided to all classroom teachers. Programs available to teachers include: Living with Science and Review360 and are designed to increase student achievement. ESL certifications for all ELA teachers are highly encouraged as well as using strategies from SIOP and Dr. Marzano’s trainings in all classroom settings.  Multidisciplinary teaching is encouraged in all content areas. 
Title I, Part A Funds will be used to partially finance strategies to increase parental involvement at the school including the parent workroom and to purchase special materials used in the parent volunteer program.  Parent education will be provided to parents by the campus parent liaison as well as the District’s Parental involvement Center.  Parent training on how to help their students be successful at home, learning English, discipline management and parenting skills will be provided to those parents who want to better meet the rigors of parenting. Newsletters from the principal will be posted on a regular basis to keep all stakeholders informed of changes and events on campus. Parents who have requested Grade Speed accounts have provided an email address that will be incorporated and used to email parents of upcoming events.(11.8)   Campus website will be updated monthly and kept user friendly for parents to gather information. (11.1, , 11.3, 11.4, 11.5, 11.6, 11.7, 11.9, 11.10, 11.12)
An orientation for 5th grade students and their parents will be held annually in the Spring to assist with the transition into middle school and for 8th grade students and their parents to assist with the transition into high school.  Feeder school send 5th graders to an orientation session held during the day where they are given an overview of programs available to them at Oliveira Middle School. Student schedules are mailed upon completion and orientation day is held for incoming 6th graders to “walk the campus” prior to the start of school.  (11.2)
Teachers will be included in decisions regarding the use and selection of academic assessments to measure student performance.  Teachers will use data obtained from state assessments as well as other instruments, including but not limited to the SELP, TELPAS, and benchmark tests, to implement new instructional strategies, modify existing strategies and/or discontinue existing strategies to better address student needs as determined by use of these instruments. (2.8, 2.9, 2.11, 2.18, 3.2, 3.3, 3.4, 3.6, 3.11, 3.14, 7.9)
Students experiencing difficulty in mastering the TEKS will be provided effective, timely additional assistance. (1.19, 2.21, 3.17, 7.1)  All teachers will closely monitor all students’ performance based on daily exercises and periodic tests.  Students not mastering the objectives will be provided additional assistance in the after school tutorial program and/or enrichment courses based on his/her individual needs. After school tutorial programs are made available for students. (1.19, 2.21, 3.17, 7.1) Lesson plans are created based on students need and teachers work to close the learning gap.   Another intervention teachers are conscientious is Building CALP in all core areas daily, so teachers are encouraged to the use of BISD Bilingual web site programs that can be visited on a regular basis. (1.10, 1.11, 1.12, ) 
The school will coordinate and integrate federal, state, and local programs and services to maximize the effectiveness of these resources.  Several of the strategies being implemented are jointly funded with Special Services and Title I Funds, e.g., after school tutorial programs. Professional Development activities are also paid for from Title I, Parts A and C, and Local Funds.   Title I Funds (211) along with 162, 199, 166 and 163 funds are used to purchase supplemental instructional materials, media, and library resources used to improve and enhance the overall instructional program.  (7.1)
In addition to those described above, Migrant Funds are used to identify and recruit children of migratory workers for supplemental services designed to reduce the educational disruptions and other problems that result from repeated moves.  Students identified as Migrant, after being identified, are contacted by migrant clerk weekly and if needed, are provided with school supplies and/or clothing. Teachers are provided with updated lists of active migrant students on campus by the Migrant clerk. Campus counselors are available to work with migrant students and parents. Counselors advise parents, students, teachers and administrators of specific needs and assists with locating appropriate services for the migrant students. Communities in School liaison works with the Migrant clerk and assists migrant students’ location services and programs as needed. Teachers work with the migrant students to accelerate instruction knowing that they will finish the school year earlier than other students.   Migrant Clerk will make available a computer and printer to assist Migrant students with homework and Special Projects. (13.3, 13.7, 13.8, 13.16, 13.17) 
 Bilingual Funds are used to provide supplemental services to help ensure that children who are limited English proficient attain English language proficiency and develop high levels of academic attainment. Bilingual or ESL funds will be used to provide additional instructional time for ESL I-III students and MI, MII students. (1.19, 2.21, 3.17,)  Teachers will monitor all ELL students through Grade Speed and Aware. Teachers that are not ELL certified and all core content areas will be sent to SIOP trainings. TELPAS results with AMAO will be shared with teachers at the start of the school year in order to identify areas of need for ELL student. (1.4, 1.8, 1.18, 2.8, 3.6, 4.2)
The campus will also continue to provide the state mandated State Compensatory Education Program through campus as well as District funded initiatives.  Oliveira Middle School uses a three tier approach to provide services for all students who qualify as At-Risk students.  Students who are identified as an At-Risk student, the broader the number of services are made available for students. (7.3, 7.13)  Afterschool tutorials will be developed to the students and implemented. (7.1)  Benchmark assessment will be given to students to monitor progress throughout the year & appropriately create academic intervention plans. (7.9)  Counselors develop a counseling program designed to serve all students/groups that will assist students with issues such as emotional distress, family problems, align student interest and achievement results with academic career planning and industry needs. (7.4, 7.7, 7.8)  Communication & organization with parents on the student’s progress & achievement will be followed through planners. (7.11) 
Special education funding provides supplemental services to eligible students as per Individuals with Disabilities Education Act (IDEA) identification requirements.  In order to ensure a free and appropriate public education (FAPE) in a least restrictive environment (LRE), children who qualify for special education must receive services in accordance with a properly developed Individualized Education Program (IEP) as per federal and state special education guidelines.  In addition, all Admission, Review, and Dismissal (ARD) committees will adhere to the policies and procedures outlined by the Texas Education Agency (TEA) in the ARD Committee Decision-Making Process for the Texas Assessment Program Manual and A Guide to the Admission, Review and Dismissal Process. Students identified as Special Education are provided with a variety of supports, individually depending on needs. Counseling services, inclusion services, classroom accommodations and transportation are provided to students after ARD committee makes a recommendation based on assessment data, parent and teacher in-put.  (1.20, 1.21, 1.22, 2.22, 2.23, 2.24, 3.18, 3.19, 3.20, 4.12, 4.13, 4.14, 4.15, 5.11, 5.12, 6.29, 6.30)

Language Arts
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in reading and writing the English language.

	                        BISD Annual Performance Objective: 
BISD STAAR Grades 3-8 Objective: 
	1) A minimum of 90% of 11th  grade students and Exit Level re-testers will demonstrate mastery on TAKS Assessment in Reading/ELA. A minimum of 40% of 11th grade students and Exit Level Re-testers taking TAKS Reading/ELA assessments will achieve commended performance 

2) A minimum of 90% of English I and English II students will achieve a Level II Recommended Performance on STAAR/EOC Reading and Writing assessments. A minimum of 40% of English I and English II students will achieve a Level III Advanced Performance on STAAR/EOC Reading and Writing Assessments 

To be determined once TEA designates the cut scores for the three performance standards** 

	Campus Performance Objective:
	Oliveira Middle School ELAR students will improve by at least 10 % in the STAAR test.


Campus Objectives/Summative Evaluation

*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores.
	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W (Raw Score)
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR

Grade 6
	All Students
	*64%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*63%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*72%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*-
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*41%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*53%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*63%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*39%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	GT
	*83%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*-
	TBD
	93%/TBD/TBD
	TBD
	
	
	


Note: Data listed as percentages

**The performance standards for STAAR Grades 3-8 could not be set in time to report Spring 2012 passing standards in the regular time frame. These performance standards will be established in fall 2012 and will then be applied to Spring 2012 test scores- TEA Assessment and Accountability Presentation to House Committee on Public Education (June 19, 2012) 
More information can be obtained visiting the TEA website: http//www.tea.state.tx.us/student.assessment/staar
	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR

Grade 7
	All Students
	*58%/58%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*58%/58%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*59%/61%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	* -
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*36%/42%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*47%/50%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*58%/57%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*33%/38%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	GT
	*74%/71%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*39%/44%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*60/59%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	STAAR

Grade 8
	All Students
	*61%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*61%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*21%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*88%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*36%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*49%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*60%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*38%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	GT
	*77%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*59%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*59%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	STAAR-M

Grade 6


	All Students
	*43%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*43%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*-
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*-
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*42%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*43%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*43%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*43%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*50%
	TBD
	93%/TBD/TBD
	TBD
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR-M

Grade 7


	All Students
	*37%/28%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*37%/28%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*0%/0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*0%/0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*0%/0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*32%/26%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*37%/28%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*37%/28%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%/0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*0%/42%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	STAAR-M

Grade 8


	All Students
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*55%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*50%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	STAAR-Alt

Grade 6


	All Students
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	


Note: Data listed as percentages
	Test Data

Grade Level

R/W
	Subgroup
	Current

Mastery

2011-2012
R/W
	Current Commended

Mastery

2011-2012
R/W
	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013
R/W
	Actual 

Mastery

2012-2013
R/W
	Actual Commended

Mastery

2012-2013
R/W
	Gain/Loss

(% Points)

	STAAR-Alt

Grade 7


	All Students
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	STAAR-Alt

Grade 8


	All Students
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	White
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Asian
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	LEP
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	Migrant
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	

	
	CTE
	*0%
	TBD
	93%/TBD/TBD
	TBD
	
	
	


Note: Data listed as percentages
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	1.1
	Integrate reading & writing using a multi-cognitive approach including current events so that students are capable of attaining academic cross curricular instruction.  Additional multimedia equipment will be added to the classroom to enhance this process (TV, projector, elmo, printer).  Content area teachers will use the same reading strategies to help students to understand nonfiction text. (AYP Initiative)
	6-8th grade 

Students

LEP, 
SE, GT

DYS, AR
Pre-AP, 

MI, TI

	-SIOP & TEKS
-TEKS- appropriate mod/acc Reading & Writing materials

-Accelerated Reader

-Martha Morales   Reading Program/TLI
  -Literary selection

  -Newspapers

  -Computer Lab

Title I-A 211-$22,551.4
	-C & I Admin & Reading Specialists

-Special Services Department

-Administration
-Deans

-Special Education Teachers

-Librarian

-ELA Teachers
	August 2012 -June 2013 on a weekly basis
August 2012 – June 2014
	F:Benchmark testing, oral reading, fluency, Walk 
thrus, lesson plans, newspaper entries and publications
S: STAAR, TELPAS, SELP Scores, Essay Contests

	1.2
	Require all students to read a minimum of 2 to 3 books or accumulate a minimum of 15 points per six weeks and increment by 5 pts. every six weeks which will be recorded as a grade(s) for daily work and/or test(s) as per teacher’s discretion (Reward will be offered) to increase students reading comprehension. Students will be required to use their student ID to check out books. 
	6-8th grade 

Students

LEP, 

SE, GT

Dys, AR
Pre-AP 
MI, TI


	-SIOP & TEKS
-TEKS- -appropriate mod/

Acc Reading & Writing materials

-Accelerated Reader

-Martha Morales --Reading Program
Title I-A 211-$745
	-C & I Admin & Reading Specialists

-Special Services Department

-Administration
-Deans

-Special Ed Teachers

-Librarian

-ELA Teachers
	August 2012 -June 2013 and monitored at progress and the end of each 6 weeks
10-5,11-16,

12-21(2012),

 2-22, 4-19,6-5 (2013)

	F: Reading AR Progress logs 
Accelerated Reader  tests 
    S: end of year AR report


	1.3 
	Implement open-ended questioning so that students have more opportunities to understand and make use of scientific research based questioning strategies.  This will allow our students to score well on State test and close the gaps between sub groups.
Teachers will use a common set of graphic organizers to help in the organization and comprehension of text being read by the students.
	6-8th grade 

Students

LEP, 

SE, GT

DYS, AR
Pre-AP
MI, TI


	-SIOP & TEKS

-TEKS- appropriate mod/

Acc Reading & Writing materials

-Accelerated Reader

-Martha Morales 
-Reading Program
	-C & I Admin & Reading Specialists

-Special Services Department

-Administration
-Deans

-Special Ed Teachers

-Librarian

-ELA Teachers
	August 2021 -June 2013 on a weekly basis
	F:Benchmark testing, oral reading, fluency, Walk 
thrus, lesson plans, newspaper entries and publications

S: STAAR, TELPAS, SELP Scores, final report  cards


	Action

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	1.4
	SIOP and ELPS training to reinforce the ELL student’s learning.  Teachers will use learned strategies and activities to teach ELL students to learn how to relate to reading in the English Language (cognates) including the integration of Word Walls through writing samples for ESL portfolios.  (AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP, 
SE, GT

DYS, AR

Pre-AP 
MI, TI


	-SIOP 

-TEKS

-Reading First

-TEKS- appropriate mod/

Acc Reading & Writing materials

-Accelerated Reader

-Martha Morales Reading Program
263- $500

163 – $2,924
	-C & I Admin & Reading Specialists

-Special Services 
-Administration
-Deans

-Special Ed Teachers

-Librarian

-ELA Teachers 
	September 2012 -June 2013 on a weekly basis
September 2012 -June 2014 on a weekly basis
	F:Benchmark testing, oral reading, fluency, Walk 

thrus, lesson plans, newspaper entries and publications

S: STAAR, TELPAS, SELP Scores, final report cards  ESL portfolio writing samples, ELPS Checklist (1st 6wks & 3rd 6wks as reqired by BISD Bilingual Dept.)

	1.5

	Academic Vocabulary Reinforcement: Students will keep a “running” list of academic vocabulary in a Reading folder throughout the school year. Dr. Marzano’s Six step vocabulary learning model will be utilized to help all students attain a more extensive vocabulary knowledge base. Word walls will  be maintained in the classroom. (AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP,
SE, GT

DYS, AR

Pre-AP,
MI, TI


	-SIOP 

-TEKS

-Reading First

-TEKS- appropriate mod/

Acc Reading & Writing materials

-Accelerated Reader

-Martha Morales Reading Program

-Dr. Marzano Six Step Vocabulary Strategy
	-C & I Admin & Reading Specialists

-Special Services 
-Administration
-Dean
-Special Ed Teachers

-Librarian

-ELA Teachers 
	August 2012 -June 2013 on a weekly basis
	F:Benchmark testing, oral reading, fluency, Walk 

thrus, lesson plans, newspaper entries and publications

S: STAAR, TELPAS, SELP Scores, final report cards

	1.6

	Teachers will assist in the development of research projects across the curriculum (i.e., History, Science) to include GT/Pre-AP/ESL/and other Spec. Pops to guide students’ learning and understanding of research projects.
	6-8th grade 

Students

LEP, MI, TI

SE, GT

DYS, AR

Pre-AP
	-Library
-Research 
-Writing Process
-Computer Lab
-COWS
	-Dean

-ELA Teachers

-Content Area Teachers

-Administrators

-SP. Ed. Teachers
	Fall semester 2012 for fair papers
 Nov 11- Jan.13, 2013
	F : Lesson Plans 

Research Paper/Project

      Essays

S : STAAR ,TELPAS, SELP scores

	1.7
	Student writing samples will be compiled within a portfolio to follow the students to the next grade level to show writing growth.    

(AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP,  MI, TI

SE, GT

DYS, AR

Pre-AP
	-Student Writing samples
-student pocket folder
	- Administration
-ELA  Teachers

-Sp. ED. Teachers
-ESL Teacher
	August 2012 – June 2013 each 6 wk
August 2012 – June 2014 each 6 wk
	F : Student rubric / checklist

S : Portfolios

	1.8
	Improve Reading and Writing skills through the use of Text Help, Criterion, My Satori Writing, Compass Learning, and ESL Reading Smart,  Mind Play Virtual Reading Coach , Samson’s classroom (ESL I & II) during regular and extended day instruction.  (AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP, MI, TI

SE, GT

DYS, AR

Pre-AP 
	Computer Lab programs: Compass  Title I-A 211- $17,000

My Satori 163- $3,000

SAM 163 - $2,350
263 - $4000
	-Dean
-Department Heads
-ELA Teachers

-Administrators
	August 2012 – June 2013
August 2012 – June 2014
	F : Classroom Observations and Lesson   Plans

S : Lab Software Results, STAAR, TELPAS, SELP scores


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.9
	Increase student vocabulary through the use of the “Vocabulary Workshop.” A minimum of 1 lesson will be taught per six weeks.  Increase student proficiency level of the vocabulary by utilizing visuals and graphic organizers.
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	-Vocabulary 

-Workshop Series

A different level per

grade level
	-Dean

-ELA Teachers

-Department Heads

-SP. ED Teachers
	Six Weeks
10-5,11-16,

12-21(2012),
 2-22, 4-19,6-5 (2013)
	F : Classroom Observations and Lesson  Plans, Benchmarks

S : STAAR, TELPAS, SELP scores

	1.10
	Varying writing strategies.(Sabal Palms Writing, Martha Morales Strategies, Gretchen Bernabei Strategies, Jane Schaffer Model) to help the students improve writing skills and a practice of different writing styles.

	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	-C-Scope

-ELMO

-LCD projectors

 -Smart boards

Laptops
Title I-A 211-$2,000
	-Dean 
-ELA Teachers

-SP. Ed. Teachers 
	August 2012 – June 2013
Weekly

	F :   Student writing samples and Student 

        Rubrics

S :  STAAR,TELPAS, SELP writing scores

      

	1.11
	 Word Walls for writing will be utilized in the classrooms and will be incorporated into the lesson to improve the familiarity of more rigorous texts.
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP 
	-District and Campus Training
	-ELA Teachers

-Administration

- Dean

-SP. ED. Teachers 
	August 2012 – June 2013

Daily 
	F : Lesson Plans, Classroom Observations

S : Increase Language Acquisition in Writing Skills and Vocabulary.  Increase Test Scores.

	1.12

	Teachers will receive the TELPAS training of Writing, Speaking, and Listening using the PLD’s to identify the level of achievement for each student and assist in the ELL progress.     (AYP/PBMAS Initiative)
	6-8th grade 

LEP Students


	-District and Campus Training

-TELPAS Training Manual
	-ELA Teachers

-Administrators

-Dean
	Spring 2013
Feb. 1 -Mar 1
August 2012 – June 2014
	F : Sign-in Sheets, Security Oaths

S : TELPAS scores

	1.13
	Language Arts teachers will plan horizontally and vertically to increase the number of ELA performance objectives. English teachers will keep a grade level binder of all material taught by six weeks.  Teachers will agree upon and consistently use consistent and proven reading strategies.
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	-Binders

-Adopted Text and 

-Supplementary

Materials  
	-Department Head

-Dean

-Administrators

-ELA Teachers

-SP. ED. Teachers 
	Weekly
	F: Binders, sign-in sheets
S:  Portfolios, STAAR, TELPAS, SELP, AM


	1.14
	Provide the students an opportunity to write for a variety of purposes in order to improve the writing skills. One full process paper will be completed per six weeks as defined in the scope and sequence in order to build a foundation in genres of writing.  (AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	-Essay Types

and guides

Expository

Narrative

Persuasive
	-Department Head,

-Dean,

-Administrators

-ELA Teachers
	Every Six Weeks
August 2012 – June 2014
	F: Classroom Observations and Lesson Plans

S: Portfolios

     STAAR/TELPAS/SELP



	1.15
	Implement multi-sensory strategies in order to improve sentence structure writing skills.
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP

	-Color –coding 

Practice sheets
	-Dean

-Administrators

-Department Heads

-ELA Teachers
	August 2012 – 

October 2012

Daily
	F: Classroom Observations

And Lesson Plans

S:  STAAR, TELPAS, and SELP test scores

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.16
	Teachers will follow English Language Proficiency standards in their classroom instruction and post them to target the ELPS objectives.  (AYP/PBMAS Initiative)

	6th – 8th Grade Teachers


	ELPS standards
	-Teachers

-Administration


	August 2012 – June 2014
Daily
	F: Walkthroughs

Progress Reports

Report Cards

S: TELPAS

	1.17
	Language Arts, Special Ed, Dyslexia,  ESL and appropriate CTE teachers will attend district trainings in order to implement a comprehensive ELAR/SLAR instructional program for English Language Learners:  
*District Scope and Sequence/Curriculum Guide and C-Scope in order to align TEKS/STAARS to our students’ needs and facilitate students’ transition across grade levels.
• TELPAS 

• ELPS 

• CSCOPE Curriculum 

• Sheltered Instruction 

• Language Enrichment I & II 

• State of Texas Assessments of Academic Readiness (STAAR) 

• Vocabulary Development 

• Fluency & Accuracy 

• Sequencing & Pacing 

• Writing Across the Curriculum 

• Comprehension Strategies 

• Effective research-based teaching practices 

• Classroom Management –(REVIEW360) 
*Figure 19 (Region 1)

(AYP/PBMAS Initiative)

	All teachers
6th-8th students: 

LEP 

MI 

SE 

GT 

DYS 

AR 

Pre AP 

AP 

TI 

CTE
	-Scope & Sequence
-Curriculum Guide

-CScope

163-$300

-State Adopted

-Texts Response

To Intervention 
Model (RTI) 
-Language

Enrichment (LE) I & II
-Reading  Readiness 

-Developing Metacognitive Skills 

-Texas Adolescent Literacy Academy (TALA) (6-8) 

-TELPAS Rubric 

for Writing 

-CSCOPE 

Funding Source 


	-Principal

-Asst. Principals

-Dean of Instruction

-6-8 Teachers 

Special Ed. 

Dyslexia 

Lead Teachers/ Department Heads 

Bilingual Lead Teachers 

CTE Teachers

Language Arts Specialists 


	Six Weeks
10-5,11-16,

12-21(2012),

 2-22, 4-19,6-5 (2013) August 2012 – June 2014

	F:Six weeks grades

Semester Exam grades

Classroom observations for implementation 

Progress reports, 

Walkthroughs, 

Texas Middle School Fluency Assessment (TMSFA)

Reduction of Dyslexia referrals to Dyslexia and Special Education 
S: STAAR data
District Benchmark performance for subpopulations

	1.18
	Teachers will develop action plans by access AWARE and study item analysis reports of their students STAAR and benchmark scores to guide planning of instruction in preparation for STAAR in order to increase student scores and commended performance level(AYP/PBMAS Initiative)

	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	  ELAR
  TEKS/STAAR

  Resources, AWARE

	Teachers

Administration
	Fall & Spring Benchmarks
August 2012 – June 2014
	F: Lesson plans

S: STAAR Results

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.19
	Tutorial for ELLS will be conducted to build 
sight vocabulary, develop Language, build 
reading skills, and homework assistance. An 
instructional plan  will be in place for those 
students reading below grade level in order to 
improve decoding and comprehension skills, 
ultimately achieving  desired grade level.
(AYP/PBMAS Initiative)
	6th – 8th grade (ESL I & II)


	ESL Reading Smart

Milestone Phonic
263- $4,000
	Teacher
	Morning: 

(7:00-7:30)

Afterschool: 

Weekly 

Saturday 

9:00-12:00 

p.m. 
August August 2012 - June 2014
	Lesson Plans

Sign in sheets

S: TELPAS scores    

	1.20
	Teachers will provide in-class support in all academic teams to improve Reading and Writing skills. (AYP/PBMAS Initiative)
	6th-8th grade
SE students
	IEP’s

Resources 

State & District Funding
	Teachers, SE 

support personnel
	Daily
August 2012 - June 2014
	Master Schedule, 

Admin walk 

Through

	1.21
	Provide training on instructional accommodations & modifications of present levels of functioning to ensure students needs are met (AYP/PBMAS Initiative)
	Administrators,

Teachers 
	Campus Material
	Administration,

SE-Department
	August-2012-

May 2013

August 2012 - June 2014
	Sign-in .sheets,
Department  mtgs.

	1.22
	Increase collaboration to improve student success and decrease inappropriate social behaviors through RTI 360 usage.
	Administrator, All Teachers, All students
	Lesson Plans

Team Planning periods, Department meetings
	Campus administration, 
	August 2013-

May 2013
	Administration walk through, decrease in office referrals

	1.23
	Federal Programs will continue to fund highly qualified paraprofessionals to supplement allotted campus position so that so that the needs of low performing students can be met through more individualized and small group instruction
	TI-A  2 Para-professionals

· Library

· Dyslexia
	Title I-A

Para-professionals:   FTEs $42,997.00
	· Special Programs Administrator

· Federal Programs Administrator

· School Principal
	July 1, 2012

Through

June 28, 2013
	F: District and Campus Benchmark Scores, Teacher Observations, Student Progress Reports

S: EOY Student Passing Rates EOY Assessment Scores

	1.24
	Oliveira MS. through BISD, will provide 
professional development for  new and existing
teachers on all modules of Texas State Literacy

Plan in order to establish a working plan.
	Administrators,

TLI -CBLT 

Teachers
TLI specialist
6-8th grade 

Students:  AR, SE
LEP, MI, TI, 
GT, DYS, PreAP
	Curriculum Dept.

Summer Conferences
	Principal
Assistant Principal
Dean of Instruction

TL Specialist
Teachers

TLI -CBLT 


	August 

2012


	F:  Job Posting

S: Teacher 

	1.25
	Teachers will receive professional development 

in the area of reading through attendance of 

selected teachers, and administrators at TX TLI 

summer institutes in order to target areas of 

Improvement.
	Administrators,

Teachers
	Curriculum Dept.

Summer Conferences
	Principal

Assistant Principals

Dean of Instruction

Teacher Specialist
	April

2012

July 2013
	F: Professional Leave

      ERO

S: Evaluations

	1.26
	Professional development will be provided in the area of Reading through turn-around training by selected teachers, teacher specialist, and administrators, who attended TX TLI summer institute, in order to guide planning for student improvement.
	Administrators,

Teachers
	Curriculum Dept.

Summer Conferences
	Principal

Assistant Principals

Dean of Instruction

TLI Specialist,Teachers &
TLI-CBLT
	Summer
2012


	F: Test results 
     Professional Leave

      ERO

S: Test results

    Evaluations

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.27
	Professional development will be provided for new and existing teachers on designated grade level assessments data analysis in order to monitor/adjust instruction and report students’ achievement in literacy program for our English Language Learners:
• CSCOPE Curriculum-TLI Grant 

• ELAR/SLAR (English/Spanish Language Arts & Reading) TEKS-TLI Grant 

• English Language Arts (ELA) and Spanish Language Arts (SLA) Textbook adoption (Proclamation 2011) 

· English as a Second Language (ESL) Textbook Adoption (Proclamation 2011) 

• Texas Adolescent Literacy Academies (TALA)-Grade 7 

• Response to Intervention (RtI) 

• CCRS (College and Career Readiness Standards) 

• State of Texas Assessment of Academic Readiness (STAAR)-Grades 6-8 

• Vocabulary Development 

• Fluency & Accuracy 

• Sequencing & Pacing 

• Writing Across the Curriculum 

• Comprehension Strategies 

• Effective research-based teaching practices 

• Classroom Management –(REVIEW360)

-Figure 19 (Region 1)

(AYP/PBMAS Initiative)
	All Teachers,  
6th -8thth grade 
students: 

LEP 

MI 

SE 

GT 

DYS 

AR 

Pre AP 

AP 

TI 

CTE
	Curriculum Dept. 

Summer Conferences
• TLI Grant Funds 

• State 

Compensatory
	Principal

Assistant Principals

Dean of Instruction

Teacher Specialist

Regular

SpEd,

Dyslexia &

ESL Teachers

	August 2012 

September 2012 

October 2012 

January 2013 

February 2013 

August 2013

September 2013 

October 2013 

January 2014 

February 2014
TLI/CBLT

Summer
2012

April 

2013
	F: Diagnostic Assessments 

     7th Grade Fluency
Classroom visitation for implementation 
S: STAAR, TELPAS
Benchmark testing 

Fluency Monitoring

	1.28
	LPAC committee with the LPAC aide will meet regularly to review progress of ELL students and to complete all necessary documentation in a timely manner in order to accommodate students in appropriate level. 
	ELL students
	163- $5,026

163- $33,773
	LPAC Admin

LPAC members
	August 2012-June 2013
	F: monthly LPAC minutes

Progress reports

S: end of year LPAC

	1.29
	Provide opportunities for students to participate in curricular courses as well as extracurricular activities in order to develop language usage and improve proficiency.

* Spelling bee                            * Teen Speak

* Do the Right Thing Contest   *  Patriot’s Pen 

* DAR
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP
	Newspaper in Education

State adopted program
	ELA Teachers
	September 1, 2012-June 5, 2013
	F:  Newspaper Publications

Contest winners

S:  STAAR, TELPAS, SELP tests



	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	1.30

	Federal Programs will continue to fund highly qualified teachers for the purpose of reducing class size in order to increase the performance of all students
	TII-A teacher


	Title II-A funds 

Approximately  

43 FTE’s

Title I-A Funds

Approximately  $58,625.00
	Special Programs Admin.

Federal Programs Admin.

Principals
	July 1, 2012

Through

June 28, 2013
	F:  District and Campus Benchmark Scores, Teacher Observations, Student Progress Reports

S: EOY Student Passing Rates

EOY Assessment Scores

	1.31
	Dyslexia teacher will have reading and dyslexia lab classes throughout the day to assist those students in the dyslexia program.
	All students

Teachers
	Novels Class sets

Teacher Guides 
	Reading Teachers
	August 2012 – June 2013
	S:  STAAR scores

F:  Six Week Grades

Semester Exams

	1.32
	Regular teachers will implement coordination and collaboration meeting (co-plan) with dyslexia, Bilingual/ESL, CTE & Special Ed teachers every six weeks to monitor students’ progress in content area classes, plan instructional strategies to improve the student’s academic performance. (AYP/PBMAS Initiative).
	All students

Teachers
	Subject related materials
	Administrators

Content Area Teachers 

Dyslexia Teacher

ESL Teacher

Special Ed Teachers


	August 2012 – June 2013

Every six weeks
	S:  STAAR scores

F:  Six Week Grades

Semester Exams

	1.33


	CTE, Special Education, CTE and

Bilingual/ESL Department support staff will 
provide in classroom support and monitor 
implementation of appropriate instructional 
strategies for these populations which ultimately 
results in interdisciplinary/multi-disciplinary 
projects integrating all appropriate content 
areas.  (PBMAS Initiative )
(Note: revised from 2011-2012 PBMAS 

Integrated Plan by the 2012-2013 District

 Leadership Team also known as the Core

Analysis Team and added to DIP as of
 11-12-2012 by DEIC approval)
	6th -8th  students: 

LEP 

ESL 

MI 

SE 

GT 

DYS 

AR 

CTE
	Campus faculty lesson planning 
	Principals

Deans of Instruction

Bilingual/ESL and Special Education teachers and Campus staff


	August 2012 to May 2013

August 2013 to May 2014
	F: CTE Evaluations

CTE Teacher plans
S: District Benchmark exams, STAAR math for CTE Special Education and ELL students.




*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

Mathematics
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	                           BISD Annual Performance Objective:

                                                 BISD STAAR Objective: 

                               BISD STAAR Grades 3-8 Objective: 
	1) A minimum of 90% of the repeating freshmen, 10th and 11th grade students, and Exit Level retesters will demonstrate mastery on TAKS Assessment in mathematics. A minimum of 40% of the repeating freshmen, 10th and 11th grade students, and Exit level retesters taking the TAKS mathematics exam will achieve commended performance. 

2) A minimum of 90% of mathematics students will achieve a Level II Recommended Performance on STAAR/EOC mathematics assessments. A minimum of 40% of students will achieve a Level III Advanced Performance. 

To be determined once TEA designates the cut scores for the three performance categories.** 

	Campus Performance Objective:
	Oliveira Middle School will improve the math skills of all students by at least 10%  & pursue exemplary status


Campus Objectives/Summative Evaluation

*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores.
	Test Data

Grade Level

Math
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR

Grade 6
	All Students
	*52%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*52%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*55%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*-
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*31%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*40%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*51%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*24%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	GT
	*78%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*49%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*-
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	


5Note: Data listed as percentages
**The performance standards for STAAR Grades 3-8 could not be set in time to report Spring 2012 passing standards in the regular time frame. These performance standards will be established in fall 2012 and will then be applied to Spring 2012 test scores- TEA Assessment and Accountability Presentation to House Committee on Public Education (June 19, 2012) 
More information can be obtained visiting the TEA website: http//www.tea.state.tx.us/student.assessment/staar
	Test Data

Grade Level

Math
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR

Grade 7
	All Students
	*46%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*46%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*42%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*-
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*34%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*47%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*45%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*27%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	GT
	*61%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*29%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*60%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	STAAR

Grade 8
	All Students
	*44%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*44%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*26%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*61%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*31%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*34%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*44%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*27%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	GT
	*61%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*38%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*52%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	STAAR-M

Grade 6


	All Students
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*36%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Math
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-M

Grade 7


	All Students
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*33%/
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	STAAR-M

Grade 8


	All Students
	*41%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*41%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*41%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*37%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*41%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*47%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	STAAR-Alt

Grade 6


	All Students
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

	Test Data

Grade Level

Math
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-Alt

Grade 7


	All Students
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	STAAR-Alt

Grade 8


	All Students
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	92/TBD/TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.1
	Integrate continued use and mastery of graphing calculators for all our students and teachers thus increasing the rigor of instruction.
	7th -8th grade 

Students

LEP, MI, SE, GT

Dys, AR
Pre-AP
	Existing material and supplies. Curriculum no additional funds required
CSCOPE
	Principal

Dean

Math Teachers
	August 2013 - May 2013
Once a Weekly
	F:   tests, benchmarks, observations, walkthroughs , lesson plans 

S: STAAR

	2.2
	 Math teachers will plan vertically and horizontally to ensure curriculum alignment and enhance classroom instruction using CSCOPE to create rigorous lessons thereby increasing the content and pedagogical level of all math teachers; Ultimately increasing student success.  Instructional material will be purchased to support these lessons.(AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI, SE, GT

DYS, AR
Pre-AP


	Curriculum

199 sub acct- $4,000
Title I-A 211- $8,939

	Principal

Dean

Math Teachers
	Oct 12, 2012
 Dec 5, 2012
 Jan 16, 2013
Feb  , 2013
	F:    tests, benchmarks, observations, walkthroughs , lesson plans
S:   STAAR

	2.3
	 Integrate pre-algebra and algebra skills at all grade levels using Hands on Equations as a means of getting the students Algebra ready.
	6th -8th grade 

Students

LEP, MI, SE, GT

DYS, AR
Pre-AP


	Curriculum

Hands On Equations 
Title I-A 211- $300
	Principal

Dean

Math Teachers
	August 2012 – May 2013
	F:    tests, benchmarks, observations, walkthroughs , lesson plans
S:  increased STAAR mastery & commended

	2.4
	 Place students who show the greatest need for STAAR improvement this year in a STAAR enrichment tutorial program in the Compass Lab during the regular day for math and reading. (AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI, SE, GT

DYS, AR
Pre-AP


	Computer Lab programs: Compass 
Title I-A 211- $17,000


	Principal

Dean

Math Teachers
	August 2012 – May 2014
Bi-weekly
	F:    tests, benchmarks, observations, walkthroughs , lesson plans
S:   increased STAAR mastery 

	2.5
	Math teachers will be provided with opportunities for continuing professional development in their subject area including TEKS and STAAR; Local Conferences; G.T. Trainings; Pre-AP Institute trainings for (New teachers) and any other required trainings by State and Local Agencies to increase the content and pedagogical level of teachers attending, increasing student success and STAAR scores. (AYP Recommendation)
	6th -8th grade 

Students

LEP, MI, SE, GT

DYS, AR
Pre-AP


	Curriculum,

District Training
Title I-A 211- $2,000
	Principal

Dean

Math Teachers
	August 2012 – May 2013
	F:    tests, benchmarks, observations, walkthroughs , lesson plans
S: Higher % of Commended on STAAR;   School Benchmarks and Six Weeks Grades 


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.6
	Provide pull-out tutorial from within the team to students identified by the academic teachers who need the extra help in STAAR through TEKS objectives.  (AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI,
TI
SE,
DYS, AR
Pre-AP
	Curriculum

TEKS

STAAR Scores
	Administration
Teachers
	Sec. Semester

Jan.  2013 – May 2013
& Jan 2014 – May 2014
	F :  Sign-in logs, Classroom 

       Observations, Benchmarks

S :  STAAR scores

	2.7
	Increase collaboration between Science/ Math teachers to increase mastery of objectives in Math and Science.
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR
Pre-AP


	Curriculum

TEKS
	Administration

Teachers
	August 2012 – May 2013
	F : Lesson Plans, Sign-in logs, Classroom

      Observations, Benchmarks

S : STAAR scores

	2.8
	ELPS training to reinforce the ELL student’s learning.  Teachers will use learned strategies and activities to teach ELL students to learn how to relate to Math in the English Language emphasized with the use of Word Walls.  (AYP/PBMAS Initiative)
	6th-8th grade LEP students
	District and Campus Training

Provided by bilingual dept
	All Teachers,

Administrators, ELAR Specialist, Dean of Instructions
	August  2012 –  October  2012  & August 2013 – Oct. 2013
	F : Lesson Plans, ESL Portfolio

S : Increase Language Acquisition in Math Skills and Vocab.  Increase Test Scores, Writing samples utilizing vocabulary for S.W.

	2.9
	Students will be benchmarked periodically to monitor their progress and evaluate mastery of required Math Objectives.    (AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR
Pre-AP
	District and Campus Training
	All Teachers,

Administrators, Dean of Instruction
	 Fall & Spring

District

Bench Mark 2012-2014
	F : Lesson Plans, Classroom Observation
S : Increase Language Acquisition in Math Skills and Vocab.  Increase Test Scores.

	2.10
	All students will be provided an opportunity to build their arithmetic facts fluency with the use of XtraMath.org  website   (AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR
Pre-AP
	XtraMath online

Free
	All

Math Teachers
	August 2012-June 2013
August 2012-June 2014
	F:  Online Progress 
Reports
S : Increase facts and fluency in Math Skills and Vocab.  Increase Test Scores.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.11
	The student will be assessed using Texas Mathematics & Science Diagnostic System (TMSDS) in the computer lab three times a year


	6th -8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	Computer Labs
	Test Administrators, TST, Math Teachers, 

Dean of Instruction
	August 2012-June 2013
	F : Lesson Plans, Student Assessment Data Report from Test NAV,  ESL Portfolio
S : STAAR scores

	2.12
	All Math teachers will be provided with laptops, TV, projector, elmo, printer and all necessary tools which will be used in conjunction with Smart Boards.  Interactive Technology is the ultimate strategy used for student success.
	6th -8th grade 

Students

LEP,MI

SE, GT

Dys, AR

Pre-AP


	Title I-A 211- $2336
	Principal, Dean of Instruction, Math Dept. Chair
	August 2012-June 2013
	F: Student assessments Classroom observation, Walkthroughs 

Lesson Plans

S:  Higher % of Commended on STAAR;   School Benchmarks and Six Weeks Grades


	2.13
	Our instructional staff will be searching for best teaching practices in software for instruction to improve student success on their State Assessment.
	6th -8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP


	None: In House during Team/Dept. Planning Periods
	Principal

Dean of Inst. , Math

Teachers
	August 2012-June 2013
Ongoing
	F: Student assessments Classroom observation, Walkthroughs 

Lesson Plans

S:  Higher % of Commended on STAAR;   School Benchmarks and Six Weeks Grades



	2.14
	All students will be screened for PRE-AP admittance at the end of the school year. An Algebra Readiness Assessment will be administered to All 7th  grade Pre-AP candidates to assure correct placement and instruction of this student leading to student success and higher commended performance at year end.
	6th -8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP


	* Pre-AP contract      *Commended Performance in the Math STAAR test        

   
	Counselors, Teachers
	Spring 2013
	F: Student assessments Classroom observation, Walkthroughs 

Lesson Plans

S:  Higher % of Commended on STAAR;   School Benchmarks and Six Weeks Grades


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.15
	Math Dept. Chair will attend an in-service every six weeks to provide turnaround training and CSCOPE update to ensure more rigor in the instruction & assessments.   (AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI, T1

SE, GT

DYS, AR,

Pre-AP


	  Math

  TEKS/STAAR    

  Resources, AWARE

CSCOPE
	Math Dept. Chair
	Sept.  2012
Oct.  2012
Nov.2012
Dec.  2012
Jan.  2013
Feb. 2013
March 2013
Apr.  2013
May  2013
	F: Student assessments Classroom observation, Walkthroughs 

Lesson Plans

S:  Higher % of Commended on STAAR;   School Benchmarks and Six Weeks Grades

	2.16
	Teachers will develop action plans by access AWARE and study item analysis reports of their students STAAR and benchmark scores to guide planning of instruction in preparation for STAAR in order to increase student scores and commended performance level (AYP/PBMAS Initiative)
	6th – 8th Grade Teachers

T1, T1M

LEP, SE

AR, GT

  DYS, PRE-AP
	  Math

  TEKS/STAAR    

  Resources, AWARE


	Teachers

Administration
	August 2013 – June 2014
	F: Lesson plans

S: STAAR Results
    Benchnmark

	2.17
	Students will be assessed with the MSTAR online assessment three times each year as per TEA. (AYP/PBMAS Initiative)

	6th – 8th Grade Teachers

T1, T1M

LEP, SE

AR, GT

DYS, PRE-AP
	Computer labs 


	Teacher Administration Dean of Instruction District specialists 


	Aug. 29, 2012-Oct. 4, 2012

Jan 2, 2013-

Jan 31, 2013

April 2, 2013 –May 9, 2013
	F: Student scores.

S: STAAR scores



	2.18
	All Math teachers will review and study District C-Scope Curriculum & Holt resource (made available to teachers) in order to align STAAR to resources and implement an integrated, challenging, standard-based, inquiry-centered, and rigorous math curriculum. 

(AYP/PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP Teachers
	District Provided

CSCOPE

District

Benchmark tests
	Administration
Dean of Instruction,
Math Dept. Chair
Teachers


	Every Six Weeks

2012 - 2014
	S:  Student assessments Classroom observation, Walkthroughs 

Lesson Plans

District/Campus Created Benchmarks; Math Chart correlated to T.E.K.S. 

F: STAAR

	2.19
	One 6th grade Math teacher team will attend STEM Infinity Project Professional Development to improve student performance in Math.


	All Students accepted into the infinity program

TI
	Title I-A 211- $2300 

Title I-A 211-$250

	Principal

Dean of Instruction

Secondary   

C & I Administrator

	June-July 2012

	10% Increase in 6th Grade STEM STAAR Math Scores as compared to All Students

 



	2.20
	Integrate and Implement STEM Infinity Project 

Curriculum with the District’s 6th Grade Math 

CSCOPE Curriculum to assist students in 

meeting math content performance objectives.
(AYP/PBMAS Initiative)
	All Students accepted into the infinity program

TI
	Title I-A 211- $10,462.50 
	Principal

Dean of Instruction

Secondary    

C & I Administrator
	July 2012-

May 2014
	10% Increase in 6th Grade STEM STAAR Math Scores as compared to All Students

 



	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.21
	Tutorial for ELLS will be conducted to build

academic vocabulary, develop mathematic 

Language, build math skills, and Homework 
assistance. (AYP/PBMAS Initiative)
	6th – 8th grade (ESL I & II)


	ESL Reading Smart

Milestone Phonic
	Teacher
	September 2012 – June 2014. 
	Lesson Plans

Sign in sheets

	2.22
	Provide In In-Class Support on all academic teams to improve math skills and state assessment scores.  (AYP/PBMAS Initiative)
	6th-8th grade
SE students
	IEP’s

Resources 

State & District Funding
	Teachers, SE 

support personnel
	Daily
August 2012 – June 2014
	Master Schedule, 

Admin. walk Through

State-Testing results

	2.23
	Provide training in instructional accommodations, modifications, and writing of present levels of functioning to ensure student needs are being met.
	Administrators,

Teachers 
	Campus Material
	Administration,

SE-Department
	August-2012-

May 2013
	Sign-in .sheets at in-service, dept. mtgs.

	2.24
	Increase collaboration to improve student success and decrease inappropriate social behaviors through RTI 360 usage.
	Administration, All Teachers, 

All students
	Lesson Plans

Team Planning periods, Department meetings
	Campus administration, 
	August 2013-

May 2013
	Administration walk through, decrease in office referrals

	2.25
	Student writing samples will be compiled within a portfolio to follow the students to the next grade level to show writing growth.  (AYP/PBMAS Initiative)
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	-Student Writing samples

-student pocket folder
	-Administrator 

-Math Teachers

-Sp. ED. Teachers
	August 2012 – June 2014 
each 6 wk

10-5,11-16,

12-21(2012),

 2-22, 4-19,6-5 (2013)
	F : Student rubric / checklist

S : Portfolios

	2.26
	 Word Walls for writing will be utilized in the classrooms and will be incorporated into the lesson to improve the familiarity of more rigorous texts.(AYP/PBMAS Initiative).
	6-8th grade 

Students

LEP,  MI, TI

SE, GT,DYS, AR, Pre-AP 
	-District and Campus Training
	-Classroom Teachers

-Dyslexia Teachers

-SP. ED. Teachers

-ELA Teachers

-Administration

- Dean

-SP. ED. Teachers 
	August 2012 – June 2013

Daily 
	F : Lesson Plans, Classroom Observations

S : Increase Language Acquisition in Writing Skills and Vocabulary.  Increase Test Scores.

	2.27

	CTE, Special Education and Bilingual/ESL 

Department support staff will provide in classroom support and monitor implementation of appropriate instructional strategies for these populations which ultimately results in interdisciplinary/multi-disciplinary projects integrating all appropriate content areas.  PBMAS Initiative 
(Note: revised from 2011-2012 PBMAS Integrated

Plan by the 2012-2013 District Leadership Team

also known as the Core Analysis Team and added

to DIP as of 11-12-2012 by DEIC approval)
	6th -8th  students: 

LEP 

ESL 

MI 

SE 

GT 

DYS 

AR 

CTE
	Campus faculty lesson planning 
	Principals

Deans of Instruction

Bilingual/ESL and Special Education teachers and Campus staff


	August 2012 to May 2013

August 2013 to May 2014
	F: CTE Evaluations

CTE Teacher plans
S: District Benchmark exams, STAAR math for CTE Special Education and ELL students.



	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	2.28
	Regular teachers will implement coordination and collaboration meeting (co-plan) with dyslexia, Bilingual/ESL, CTE & Special Ed teachers every six weeks to monitor students’ progress in content area classes, plan instructional strategies to improve the student’s academic performance. (AYP/PBMAS Initiative).
	All students

Teachers
	Subject related materials
	Administrators

Content Area Teachers 

Dyslexia Teacher

ESL Teacher

Special Ed Teachers


	August 2012 – June 2013

Every six weeks
	S:  STAAR scores

F:  Six Week Grades

Semester Exams

	2.29

	Provide professional development in questioning strategies to enhance students’ reflective reasoning and conceptual understanding. 
(AYP/PBMAS Initiative).

	TI

MI

LEP

SE

AR

GT

DYS

CTE
	Waiver Day 

 
	Principals 

Assistant Principals 

Deans of Instruction 

Counselors 

Math teachers 

Math Specialists 

Special Education teachers 

All classroom teachers

CTE Teachers
	1st through 5th Six Weeks 2012-2013

1st through 5th Six Weeks 2013-2014
	Student assessments 

Classroom Observations 

Walkthroughs 

Lesson Plans 

	2.30

	Implement an integrated challenging, standards-based, inquiry-centered math curriculum (6th -8th ) as demonstrated through CSCOPE so that students will increase their conceptual knowledge at their appropriate grade level. (AYP/PBMAS Initiative)

	TI

MI

LEP

SE

AR

GT

DYS

CTE
	CSCOPE 

Project Share 

Mini Math Conference 
Eduphoria 
	Principals 

Assistant Principals 

Deans of Instruction 

Counselors 

Math teachers 

Math Specialists 

Special Education Teachers 
	1st  through 6th 

Six Weeks 

2012 to 2013

2013 to 2014
	Student assessments 

Classroom Observations 

Walkthroughs 

Lesson Plans 


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

Science
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of science.

	                       BISD Annual Performance Objective:

                           BISD STAAR Grades 3-8 Objective: 

	1) A minimum of 90% of students taking the TAKS science exam will demonstrate mastery. A minimum of 40% of students taking the TAKS science exam will achieve commended performance. 

2) A minimum of 90% of Biology students will achieve a Level II Recommended Performance on the STAAR EOC Biology assessment. A minimum of 40% of Biology students will achieve a Level III Advanced Performance. 

To be determined once TEA designates the cut scores for the three performance standards* 



	Campus Performance Objective:
	Our campus will work towards achieving academic excellence with all targeted populations in the areas of Science so that ultimately, our students achieve exemplary scores on their annual STAAR Science test (8th grade).  This will reflect higher scores for our 7th and 6th graders as well via the District benchmark batteries as well.


Campus Objectives/Summative Evaluation

*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores.
	Test Data

Grade Level

Science
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

State


	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR

Grade 8
	All Students
	*55%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*55%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*33%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*87%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*40%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*45%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*36%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	GT
	*66%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

**The performance standards for STAAR Grades 3-8 could not be set in time to report Spring 2012 passing standards in the regular time frame. These performance standards will be established in fall 2012 and will then be applied to Spring 2012 test scores- TEA Assessment and Accountability Presentation to House Committee on Public Education (June 19, 2012) 
More information can be obtained visiting the TEA website: http//www.tea.state.tx.us/student.assessment/staar
	Test Data

Grade Level

Science
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

State


	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-M

Grade 8


	All Students
	*49%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*49%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*49%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*49%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*49%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	STAAR-Alt

Grade 8


	All Students
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

	Action Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.1
	Students will conduct field and laboratory investigations 40% of their instructional time to ensure ample opportunity for descriptive, comparative, and experimental investigations outlined in the newest TEKS as required by the state.  Appropriate lab safety training will be conducted with the teachers and complete science laboratory surveys to increase safety awareness for teachers and students..
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP


	Local, Federal, TEKS, CSCOPE Curriculum, BISD Alternate Activities, FOSS materials, Lab-Aids materials, Delta Science Modules
	Campus Administration, Science Teachers, Cluster Specialist
	August 2012-June 2013
	F: Administrative walk-throughs, specialist campus visits and walk-throughs, Lesson Plans , Lab results
S: STAAR  (8) scores

	3.2
	Professional development will be offered for 6-8 teachers in (a) CSCOPE, (b) In depth study of newly adopted Science TEKS, (c) On-going Maintenance Training, (d) Assessment, notebooks, technology integration, word walls, vocabulary development, graphic organizers, and Smart Board(e) Star Lab, to improve the delivery of science instruction and increase student achievement. 
	All 6-8 Science Teachers
	TPTR Cluster Specialists, 
new TEKS, 
Technology, AWARE, 
Best Practices of veteran teachers
	Campus Administration, Department Chairperson, Science Specialist
	August 2012-June 2013
	F: Successful implementation in classroom activities monitored through Lesson Plans, Classroom walk-through, Sign-in sheets, Lesson learned 
S: STAAR (8) scores (indirect)

	3.3
	Implement district coordinated science benchmarks for 6th through 8th grades students to assist in identifying the students' progress in learning science.
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP
	Local, Federal, District Benchmarks/End of Course
	Cluster Specialist, Dean of Instruction, Science teachers
	Fall 2012 &

Spring 2013

	F: Objective and TEKS analyzed Benchmark results: S: STAAR  (8) scores

	3.4
	Use Eduphoria/AWARE data from district benchmarks and state assessments to target instruction for subgroups and individual students 6-8 and to plan future professional development at the campus level to improve the delivery of science instruction and increase student achievement. (PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP


	AWARE software, AEIS IT software, Department staff meetings
	Campus Administration, Dean of Instruction, Science teachers
	August 2012-June 2013
	F: Benchmark results, Lesson Plans, Weekly department meeting agendas 

S: STAAR (8) scores

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.5
	Support and develop a strong enrichment program through MS Science Fair, Regional, State and International Science & Engineering fairs, and Brainsville to increase the number of participants and the quality of projects in these programs.
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP
	199- $700.00
	Campus Administration, Cluster Specialist, All Science Teachers
	August 2012-June 2013
	F: Student participation at Brainsville, local and district fairs.  

S: Regional, State and Participation awards.

	3.6
	SIOP AND ELPS training to reinforce the ELL student’s learning.  Teachers will use learned strategies and activities to teach ELL students to learn how to relate to Science in the English Language including the integration of Word Walls.
	6th -8th grade 

LEP and At Risk Students


	163/263 district accts
	Campus Administration, Bilingual/ESL Dept, Science Teachers
	August 2012-June 2013
	F: Lesson plans S: Increase Language Acquisition Science Skills and Vocabulary., TELPAS (6-8) results, SLAT (8) results

	3.7
	Increase parental involvement in the district's science program including Meet the Teacher night, Open House, parent conferences, science fair, Brainsville, and other topics as requested to improve science curriculum awareness with the community. 
	Parents of  6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP
	Parent fliers, Parent Presentations, Announcements, Conference,  & students’ assignments 
	Campus Administration, Science Teachers
	August 2012-June 2013
	F: Number of parent contacts /number of parents attending extracurricular science activities

	3.8
	Teachers will plan vertically and horizontally to ensure curriculum alignment and enhance classroom instruction using CSCOPE to create rigorous lessons thereby increasing the content and pedagogical level of all science teachers; Ultimately increasing student success.  Campus/AYP Recommendation.
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP


	Curriculum

Dept. maintenance sessions

Title I-A 211-$2,000

	Principal

Dean

Science Teachers
	Each 6 weeks as set by curriculum dept.
	F:    tests, benchmarks, observations, walkthroughs , lesson plans

S:   STAAR

	3.9
	Reinforce the curriculum through the use of computers, lab activities using calculators, technology such as  CBL’s and Probe Ware to gather scientific data and aid in its presentation “Living with Science software and integrated products.” library and media services resources and literature
	All 6-8 students including GT, Special Education, Bilingual, Migrant, 504, and At-risk populations
	Campus material
	Campus Administration, Science Teachers
	August 2012-June 2013
	F: Monitor lesson plans weekly for integration of technology in the classroom, Computer Lab reservations 


	Action

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.10
	Purchase instructional materials/consumables to implement CSCOPE curriculum and laboratory investigations to ensure student success in of curriculum.
	Science Teachers
	Title I-A 211-$1000
	Campus Administration, Department Chairperson, Science Teachers
	August 2012-June 2013
	F: Requisitions from purchasing S: End of year inventory lists



	3.11
	Staff will implement best technology/computer software to enhance science curriculum including EduSmart, Smart Board, LJ Create and BrainPop as well as purchase additional elmo, projectors, printers and mounting equipment.
	Science Teachers
	Title I-A 211- 
$7939
	Campus Administration, Department Chairperson, Science Teachers
	August 2012-June 2013
	Administrative walk-throughs for use of classroom technology.



	3.12
	(District 3.14) Support class libraries in Bilingual/ESL Science Classes to improve science literacy in students

 
	6-8 LEP & At Risk  Students
	163/263-
$1000
	Campus Administration, BIL/ESL Staff, Science Teachers
	August 2012-June 2013 
	S: SLAT/ STAAR (8) Scores

	3.13
	Inclusion is being offered in Science, and all academic teams.


	Special Education Students
	SPED, LOC, FED
	SE and Regular Ed. Teachers
	Aug.2012-June 2013
	F: teacher observations, walk through, failure ARDS
S: STAAR scores

	3.14
	One 6th grade science teacher team will attend STEM Infinity Project Professional Development to improve student performance in science.


	All Students accepted into the infinity program

TI
	Title I-A 211-$2300

Title I-A 211-$250 

	Principal

Dean of Instruction

Secondary   

C & I Administrator
	June-July 2012


	10% Increase in 6th Grade STEM STAAR Science Scores as compared to All Students



	3.15
	Integrate and Implement STEM Infinity Project 
Curriculum with the District’s 6th Grade  Science 
CSCOPE Curriculum to assist students in 
meeting science content performance objectives.
	All Students accepted into the infinity program

TI
	Title I-A 211-$10,462.50 
	Principal

Dean of Instruction

Secondary    

C & I Administrator
	July 2012-
May 2013
	10% Increase in 6th Grade STEM STAAR Science Scores as compared to All Students



	3.16
	At least one science teacher  will attend a regional or state  science and educational conference to remain current in science and educational issues and pedagogies. Training and information will be shared with all teachers through  campus professional development opportunities.
	All Students

including TI, MI,

LEP,SE,AR,GT,DYS

students
	Local Funds, TPTR

Funds


	•Campus

Administrators

•Science Teachers
	August 2012 -

June 2013
	F: Session

evaluations; number of

teachers;  attending

Sign-in sheet & agenda

	3.17
	Tutorial for ELLS will be conducted to

build academic vocabulary, develop 

Science Language, build Science skills, 

and Homework assistance.


	6th – 8th grade (ESL I & II)


	ESL Reading  Smart

Milestone Phonic

263-$960
	Science Teacher
	Morning: 

(7:00-7:30)

Afterschool: 

Weekly

Saturday 

9:00-12:00 p.m.
 
	Lesson Plans

Sign in sheets

	Action

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.18
	Provide In-class Support on all academic 

teams to improve student knowledge of 

Science
	Special Education Students
	SPED, LOC, FED
	SE and Regular Ed. Teachers
	Aug.2012-

June 2013
	F: teacher observation, walk through, 

S: STAAR scores

	3.19
	Provide training  in instructional 

accommodations,  modifications, 

and writing of present levels of functioning to ensure needs of students are being met.

	Administrators,

Teachers 
	Campus Material
	Administration,

SE-Department
	August-2012-

May 2013
	Sign-in .sheets at in-service, dept. mtgs.

	3.20
	Increase collaboration to improve student success and decrease inappropriate social behaviors through RTI 360 usage.
	Administration,

All Teachers, All students
	Lesson Plans

Team Planning periods, 

Department meetings
	Campus administration, 
	August 2013-

May 2013
	Administration walk thrus, decrease in office referrals

	3.21


	Federal Programs will continue to fund highly qualified teachers for the purpose of reducing class size in order to increase the performance of all students
	TII-A teacher


	Title II-A funds 

Approximately  

43 FTE’s

Title I-A Funds

Approximately  $51,652.00
	· Special Programs Administrator

· Federal Programs Administrator

Principals
	July 1, 2012

Through

June 28, 2013
	F:  District and Campus Benchmark Scores, Teacher Observations, Student Progress Reports

S: EOY Student Passing Rates

EOY Assessment Scores


	3.22
	Student writing samples will be compiled within a portfolio to follow the students to the next grade level to show writing growth.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	-Student Writing samples

-student pocket folder
	-Administrator 

-ELA  Teachers

-Sp. ED. Teachers
	August 2012 – June 2013 each 6 wk

10-5,11-16,

12-21(2012),

 2-22, 4-19,6-5 (2013)

	F : Student rubric / checklist

S : Portfolios

	3.23

	ELA Teachers will assist in the development of research projects across the curriculum (i.e., History, Science) to include GT/Pre-AP/ESL/and other Spec. Pops to guide students’ learning and understanding of research projects.


	6-8th grade 

Students

LEP, MI, TI

SE, GT

DYS, AR

Pre-AP
	-Library
-Research 
-Writing Process
-Computer Lab
-COWS
	-ELA Teachers

-Content Area Teachers

-Administrators

-SP. Ed. Teachers
	Fall semester 2012 for fair papers

 Nov 11- Jan.13, 2013
	F : Lesson Plans 

Research Paper/Project

      Essays

S : STAAR ,TELPAS, SELP scores

	Action

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	3.24

	Provide professional development for 6th – 8th grade teachers in 

• CSCOPE 6th-8th  review new units and lessons 

• In depth study of science TEKS 

• Kit based instructional materials (FOSS, Lab-Aids, Flinn, Delta Science Modules, etc) 

• Science Supplemental Adoptions, software, and technology integration (Such as Edusmart, Living with Science, CINCH, Rice STEMscopes, calculators and data collection devices) 

• Response to Intervention 

• Maintenance Training for classroom teachers 

• Notebooks, Journaling, Word Walls, Vocabulary Development, Graphic Organizers 

• Assessments including TMSDS and AWARE 

• STARLAB 

• Questioning techniques 

• Exit Level review strategies 

• STAAR/EOC 

• Implementing STEM programs including the Infinity Project to improve the delivery of science instruction and increase student achievement. (PBMAS Initiative)
	All Students including TI, MI, LEP,SE,AR,GT,DYS, CTE students 


	Campus Needs Assessment Survey; 

Materials and Supplies 

(TMSDS, AWARE, desktop computer, printer, scanner, digital cameras, Elmos, projectors and a poster maker) for Science Institutes, Maintenance Trainings, District Waiver days; Super Science Saturdays
 
	Classroom Teachers

Department Chairs 

CTE staff

	August 2012 

January 2013
August 2013

January 2014
	Session evaluations; specialist feedback

	3.25


	CTE, Special Education and Bilingual/ESL 

Department support staff will provide in classroom support and monitor implementation of appropriate instructional strategies for these populations which ultimately results in interdisciplinary/multi-disciplinary projects integrating all appropriate content areas.  (PBMAS Initiative) 
(Note: revised from 2011-2012 PBMAS 

Integrated Plan by the 2012-2013 District

 Leadership Team also known as the Core

Analysis Team and added to DIP as of

 11-12-2012 by DEIC approval)
	6th -8th  students: 

LEP 

ESL 

MI 

SE 

GT 

DYS 

AR 

CTE
	Campus faculty lesson planning 
	Principals

Deans of Instruction

Bilingual/ESL and Special Education teachers and Campus staff


	August 2012 to May 2013

August 2013 to May 2014
	F: CTE Evaluations

CTE Teacher plans
S: District Benchmark exams, STAAR math for CTE Special Education and ELL students.



	3.26
	Regular teachers will implement coordination and 
collaboration meeting (co-plan) with dyslexia,
 Bilingual/ESL, CTE & Special Ed teachers every six
 weeks to monitor students’ progress in content area 
classes, plan instructional strategies to improve the
 student’s academic performance. (PBMAS Initiative).
	All students

Teachers
	Subject related materials
	Administrators

Content Area Teachers 

Dyslexia Teacher

ESL Teacher

Special Ed Teachers


	August 2012 – June 2013

Every six weeks
	S:  STAAR scores

F:  Six Week Grades

Semester Exams


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

Social Studies
	State/BISD Goal: 
BISD Annual Performance Objective: 

BISD STAAR Grade 8 Objective:   
	The students in the public education system will demonstrate exemplary performance in the area of social studies
1) A minimum of 90% of 11th grade students and Exit level retesters will demonstrate mastery on Social Studies assessment. A minimum of 45% of 11th grade students and Exit level retesters will achieve commended performance. 

2) A minimum of 90% of World Geography and World History students will achieve a Level II Recommended Performance on STAAR/EOC Assessments. A minimum of 45% of World Geography and World History will achieve a Level III Advanced Performance on STAAR/EOC assessments. 

To be determined once TEA designates the cut scores for the three performance categories.** 



	                                 Campus Performance Objective:
	Our campus will work towards achieving academic excellence with all targeted populations in the areas of Social Studies so that ultimately, our students achieve exemplary scores on their annual STAAR Science test (8th grade).  This will reflect higher scores for our 7th and 6th graders as well via the District benchmark batteries as well.


Campus Objectives/Summative Evaluation
*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores.
	Test Data

Grade Level

Social Studies
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

State


	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR

Grade 8
	All Students
	*49%
	TBD
	TBD
	         TBD/TBD
	
	
	

	
	Hispanic
	*50%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*22%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*77%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*32%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*39%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*50%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*33%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	GT
	*63%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*48%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*47%
	TBD
	TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

*The performance standards for STAAR Grade 8 could not be set in time to report Spring2012 passing standards in the regular time frame. These performance standards will be established in Fall 2012 and will then be applied to Spring 2012 test scores- TEA Assessment and Accountability Presentation House Committee on Public Education (June 19, 2012) 
More information can be obtained visiting the TEA website: http//www.tea.state.tx.us/student.assessment/staar
	Test Data

Grade Level

Social Studies
	Subgroup
	Current

Mastery

2011-2012

	Current Commended

Mastery

2011-2012

	Accountability

Standard

State


	Projected Mastery/

Commended

2012-2013

	Actual 

Mastery

2012-2013

	Actual Commended

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR-M

Grade 8


	All Students
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*52%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	STAAR-Alt

Grade 8


	All Students
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Hispanic
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	White
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Asian
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	LEP
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	At-Risk
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Eco. Disadv.
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Special Ed.
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	Migrant
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	

	
	CTE
	*0%
	TBD
	TBD
	TBD/TBD
	
	
	


Note: Data listed as percentages

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative/Summative Evaluation

	4.1
	Target higher order thinking skills and STAAR objectives through utilization of CSCOPE curriculum and activity resource guides and other materials in order to increase the rigor of instruction.
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP


	CSCOPE Curr. 

Activity, Res. Guides, 
Title I-A 211 - $8939

	Administration 

Teachers

SS. Specialist
	August 2012-June 2013
	F : Lesson Plans, Observations, Six Weeks Exams, and Benchmark Scores

S : STAAR scores

	4.2
	Introduce writing models to reinforce STAAR writing process through the Social Studies curriculum.
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP


	CSCOPE Curriculum

TEKS
	Administration

Teachers
	August 2012-June 20113
	F : Lesson Plans and Observations, 

      Benchmarks

S : STAAR writing, TELPAs writing

	4.3
	 Integrate use of Internet & multimedia equipment  through power point, Elmos, projectors, mounting equipment, united streaming, smart boards, printers, and C.O.W. (computer on wheels).


	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP


	CSCOPE Curriculum
Title I-A 211- $3,000

	Administration

Teachers

SS. Specialist
	August 2012-June 2013
	F : Lesson Plans and Observations

S : Teacher made tests, STAAR


	4.4
	 Require students to develop a history project; some of which will be entered in the campus/district history fair.  
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP


	Library

Computer Lab
	Administration

Teachers
	August 2012-June 2013
	F : Observations and Projects / Product

S : Project Entries

	4.5
	 Train teachers in the writing styles used by the English Department for ELL students.
	All History Teachers 6th -8th grade Students

LEP & At Risk
	Campus resources


	Administration

Teachers

Dean of Instruction
	August 2012-June 2013
	F : Observation Protocol and Lesson Plans

S : TELPAS




	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative/Summative Evaluation

	4.7
	SIOP and ELPS training to reinforce the ELL student’s learning.  Teachers will use learned strategies and activities to teach ELL students to learn how to relate to Social Studies in the English Language enhanced with the use of Word Walls.
	6th -8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	District and Campus Training
	All Teachers,

Administrators, Dean of Instruction
	August 2012 – July 2013 
	F : Lesson Plans, 

S : Increase Language Acquisition in Social Studies Skills and Vocabulary.  Increase Test Scores.

	4.8
	Professional Development (Social Studies) history teachers will participate in professional development activities that will positively impact student performance on the STAAR test (Ex. CSCOPE trainings).
	Social Studies Teachers
	Title I-A 211-$2000
	Teachers, Dean, S.S specialist
	As needed throughout the year
	F: Sign in sheets/agendas 

S: Lesson Plans, Walkthroughs, PDAS, STAAR scores, AYP

	4.9
	All students will participate in Homecoming elections and voting in order to understand the voting process and its place in a democratic society.
	6th -8th grade 

Students

LEP, MI,SE, GT

DYS, AR,Pre-AP
	None
Talk About It program
	Teachers, SS Specialist 
	October 2012
 
	F : Teacher Observation of student voting. Student reflections.

S : Participation results.

	4.10
	Teachers will plan by departments grade-level, and by teams to maximize instruction in all objectives.
	All Teachers 
	none
	Principal, Dept. Chair, Dean, Teachers
	Weekly 
	F : Walkthroughs, Meeting notes, agendas/ sign-in 
S : STAAR scores

	4.11
	Assess students utilizing district-wide benchmarks that are aligned to the district’s curriculum guides to identify students with low performance scores.
	6th -8th grade 

Students

LEP, MI,SE, GT

DYS, AR,Pre-AP
	TEKS /  STAAR  

Curriculum Guides 

Test Banks 


	Campus Administrators 

Dean of Inst. 

Department Chair 

History Teachers
	November 2012
Feb  2013 
	F: Benchmark Tests  

S: Final Exams, TELPAS, STAAR results.  

	4.12
	Provide In In-Class Support on all academic teams to improve Social Studies knowledge..
	6th-8th grade
SE students
	IEP’s

Resources 

State & District 

Funding
	Teachers,

SE support personnel
	Daily
	Master Schedule, Administration walk Through

	4.13
	Provide training in instructional accommodations, modifications, and writing of present levels of functioning to ensure needs of student are being met.
	Administrators,

Teachers 
	Campus Material
	Administration,

SE-Department
	August-2012-

May 2013
	Sign-in .sheets at in-service, dept. mtgs.

	4.14
	Increase collaboration to improve student success and decrease inappropriate social behaviors through RTI 360 usage.
	Admin, All Teachers, All students
	Lesson Plans

Team Planning periods, Department meetings

	Campus administration, 
	August 2012-

May 2013
	Administration walk through, decrease in office referrals

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative/Summative Evaluation

	4.15


	Federal Programs will continue to fund highly qualified teachers for the purpose of reducing class size in order to increase the performance of all students
	TII-A teacher


	Title II-A funds 

Approximately  

43 FTE’s

Title I-A Funds

Approximately  $56,837.00
	· Special Programs Administrator

· Federal Programs Administrator

Principals
	July 1, 2012

Through

June 28, 2013
	F:  District and Campus Benchmark Scores, Teacher Observations, Student Progress Reports

S: EOY Student Passing Rates

EOY Assessment Scores

	4.16

	Conduct debriefing/ collegial sharing sessions monthly for social studies department chairperson  to allow for analysis of instructional challenges, content updates and research based strategies, and professional development
	Social Studies Department Chair

	Updates from TEA District resources


	· Campus Administrator

· Administrators for Curriculum and Instruction

· Social Studies C & I Specialist

· Department Chairperson
	Monthly
	F:  Teacher made tests, benchmark tests, portfolios, classroom observations, lesson plans, textbook tests


	4.17

	Implement and support reading and writing strategies in Social Studies instruction such as prediction, inference, summarizing, paraphrasing, and researching in order to promote mastery of content at higher cognitive levels.
	6th -8th 

MI

LEP

SE

AR

GT

DYS

	CSCOPE SIOP Sheltered Instruction Training, Social Studies Oxford picture dictionaries for Secondary ESL students. 
	·   Curriculum & Instruction Specialists
· Campus Administrators

· TLI Specialist

· Teachers
	August 2012-2013
	F:  Teacher made tests, benchmark tests, portfolios, classroom observations, lesson plans, textbook tests


	4.18

	Provide and Support Professional Development for Social Studies Teachers in District Initiatives such as:

· Texas Adolescent Literacy Academics ((TALA)
· Response to Intervention(RTI)

· Effective Writing Instruction

· English Language Proficiency Standards(ELPS)
· Sheltered Instruction (SIOP)
· CSCOPE

· Gifted and Talented

· Kids Voting

To provide teachers with appropriate 

Research based strategies in order to meet 
the needs and ensure their success.
	6th -8th 

MI

LEP

SE

AR

GT

DYS

	Funding Source:

TPTR


	·   Curriculum & Instruction Specialists
· Campus Admin

· TLI Specialist

· Teachers
	August 2012-2013
	F:  Teacher made tests, benchmark tests, portfolios, classroom observations, lesson plans, textbook tests


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative/Summative Evaluation

	 4.19
	Student writing samples will be compiled within a portfolio to follow the students to the next grade level to show writing growth.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	-Student Writing samples

-student pocket folder
	-Administration

-ELA  Teachers

-Sp. ED. Teachers
	August 2012 – June 2013 each 6 wk

10-5,11-16,

12-21(2012),

 2-22, 4-19,6-5 (2013)
	F : Student rubric / checklist

S : Portfolios

	4.20

	ELA Teachers will assist in the development of research projects across the curriculum (i.e., History, Science) to include GT/Pre-AP/ESL/and other Spec. Pops to guide students’ learning and understanding of research projects.
	6-8th grade 

Students

LEP, MI, TI

SE, GT

DYS, AR

Pre-AP
	-Library
-Research 
-Writing Process
-Computer Lab
-COWS
	-ELA Teachers

-Content Area Teachers

-Administrators

-SP. Ed. Teachers
	Fall semester 2012 for fair papers

 Nov 11- Jan.13, 2013
	F : Lesson Plans 

Research Paper/Project

      Essays

S : STAAR ,TELPAS, SELP scores

	4.21
	Regular teachers will meet (co-plan) with dyslexia, ESL & Special Ed teachers every six weeks to monitor students’ progress in content area classes.  (PBMAS Initiative).
	All students

Teachers
	Subject related materials
	Administrators

Content Area Teachers 

Dyslexia Teacher

ESL Teacher

Special Ed Teachers


	August 2012 – June 2013

Every six weeks
	S:  STAAR scores

F:  Six Week Grades

Semester Exams

	3.4
	Use Eduphoria/AWARE data from district benchmarks and state assessments to target instruction for subgroups and individual students 6th -8th  and to plan future professional development at the campus level to improve the delivery of Social Studies instruction and increase student achievement on the STAAR assessment. (PBMAS Initiative)
	6th -8th grade 

Students

LEP, MI

SE, GT

Dys, At Risk

Pre-AP


	AWARE software, AEIS IT software, Department staff meetings
	Campus Administration, Dean of Instruction, Social studies teachers
	August 2012-June 2013
	F: Benchmark results, Lesson Plans, Weekly department meeting agendas 

S: STAAR (8) scores


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

Health and Physical Education

	State/BISD Goal:   
	The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

	BISD Annual Performance Objective:
	Improve in the overall wellness of the students, staff as well as community members by promoting awareness of healthy lifestyles. 

	Campus Performance Objective:
	Increase student participation in health activities by 10%.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	5.1
	To promote and ensure physical fitness, students in grades 6-8 will be provided with moderate to vigorous physical activity each day in physical education for at least 30 minutes a day or a minimum of 135 minutes a week, or 225 minutes per two weeks for 4 semesters,  

Modified equipment will be accessible as per ARD committee.

*6th grade   two semesters per year

*7th grade   one semester per year

*8th one semester per year

	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP 
	Campus resources

	Administration
PE teachers

 specialist

	August 2012- thru June 2013
	F-Classroom      

    Observation, attendance
S-School Health 

    Index, Physical Fitness 

    Assessment



	5.2
	Assess student fitness annually in grades 6-8 to improve their health and wellbeing. *Students will be assessed through fitnessgram annually.  Necessary accommodations or modifications will be made and requested as per ARD committee.

	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP 
	199 funds

	Administration
PE teachers

 specialist

	August 2012- thru June 2013
	F-classroom observation, walkthroughs
S-Fitness gram submission

	5.3
	Update campus improvement plan to include necessary improvements indicated by the School Health Index Assessment Tool.  Every catch team member will work on their respective section of the school health index.

	Campuses CATCH Teams 


	-School Health Index

-Cost-$0


	Administration
specialist 
 CATCH Team Members 
	August 2012- thru June 2013

	F- School  Health Index

    Documentation

S- Campus

     Improvement  

     Plan Review       

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	5.4
	Monitor and emphasize the integrated math, reading, and writing academic concepts inherent in the Health and Physical Education curriculum programs in order to enhance students’ skills and prepare them for testing.
*Students will participate in numerous physical activities that enhance reading, math  and science.

	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP 
	-TAHPERD Activity Resource Guides

- STAAR Objectives

-TEKS Objectives

-Content area Scope   & Sequence


	-PE Specialist
-Curriculum Writers

-Health Ed. Teachers

-PE Teachers

-dept. chairs
	August 2012- thru June 2013

	F-walkthroughs, lesson plans, sign ins, agendas
S-Monthly Campus 

    Visitation

    Documentation

	5.5
	In compliance with CATCH:
 *Students, parents and staff will participate in different activities throughout the year to promote a healthy lifestyle. 1)Local running events 2) Wellness Wednesdays family nights 3)Food tasting presentations, 4) Health Clinics at least twice a year.
	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP
	-CATCH Curriculum 

  Materials

- (LOC) Cost-

 CPE hrs.

CATCH Champion Stipend subject to funding


	-BISD District CATCH

 Team

-CATCH Champions

-CATCH Campus    

  Teams

School Nurse
	August 2012- thru June 2013

	F- Lesson Plans, Fitness Assessment Observation, grades, Attendance

S-CATCH Binder

	5.6
	Evaluate and recommend necessary upgrades for instructional facilities and equipment to ensure an appropriate instructional environment and student safety.


	6th -8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP 
	As needed 

-Equipment

-Materials

-Tests

-Facility Upgrades

- (LOC) Cost-Local Funding  subject to availability 
	-Principals

-Safety Coordinators

-District CATCH Team

-Campus CATCH Team

-Maintenance Personnel
	August 2012- thru June 2013

	F-Safety Evaluation Campus Visitation  Docs
Maintenance requests

S-SHAC   Recommendations

	5.7
	Implement a Parenting and Paternity Awareness (PAPA) program to provide knowledge and awareness of the legal aspects of parenting. 


	6th & 8th grade 

Students

LEP, MI
SE, GT

DYS, AR

Pre-AP
	-PAPA Curriculum

-Cost-$0 


	Specialist
 Teacher

 Administrators

Health teachers

	August 2012-

thru June 2013

	F- Lesson Plans, walkthroughs, observation
S- PAPA Curriculum 

    Assessments

	5.8
	Adopt and educate students/parents on the District Dating Violence Policy that provides content specificity in order to promote awareness and intervention strategies. 
	
	-Health Education Books
-Healthy Teen Dating Curriculum-

- (LOC) Cost

	Specialist
 Teacher

 Administrators

Health teachers

	August 2012-

thru June 2013

	F- Lesson Plans, walkthroughs, observation
S: PDAS evals

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	5.9
	Provide information on the Wellness/Nutrition Policy & Guidelines to parents, teachers & students through parent meetings, teacher staff development, CATCH Teams, and classroom instruction. 
	6th -8th grade 

Students and parents of
LEP, MI

SE, GT

DYS, AR

Pre-AP
	-Wellness Policy 

  Reference Manual

-Square Meals.org 

  (Texas Dept. of 

   Agriculture)

-Cost $0

-Food & Nutrition Services Personnel
	-BISD District CATCH Team

-CATCH Champions

-CATCH Campus    

  Teams

School Nurse
	August 2012
thru June 2013
	F- Lesson Plans, walkthroughs, observation, sign in sheets, agendas

S: improved overall wellness of OMS community

	5.10
	Identify the manner in which the safety of students in physical education classes is maintained by developing a safety plan of action when the teacher student ratio is greater than 45-1. .


	6th -8th grade 

Students and parents of
LEP, MI

SE, GT

DYS, AR

Pre-AP
	-Cost $0
	Campus Safety  Coordinator/ Admin
PE Specialist

PE teachers

	August 2012 —
thru June 2013

	S-Reviews of 

   Campus  

   Safety Action Plan

   And Emergency   
   Operating  

   Procedures (EOP)\

F- reduction in PE related injuries

	5.11
	Special Education teachers will assist the Life Skills unit in their swimming CBI trips. Support is needed in Life Skills by inclusion teachers so that all the Life Skills students are getting the support that is required for them.
	6th -8th grade 

Lifeskills Students 
LEP, MI
SE, GT

DYS, AR

Pre-AP
	District/campus resources
	District Aquatic Center

Special Services

SE teachers 
	Aug. 2012- June 2013
	F: Swimming trips to the aquatic center will be in Oct 2011.. SE students will learn ways on how to react with water and swim.

S: Swimming Schedule

	5.12
	Special Education teachers will support the Special Olympics and its students throughout the school year. Their main meet will be held in March 2012.
	6th -8th grade 

Eligible Students 
LEP, MI
SE, GT

DYS, AR

Pre-AP
	District/campus resources
	Special Services

Athletic Services

 SE teachers
	March 2013
	F:  SE teachers training certification, sign in, agendas
S: Special Olympics Meet



	5.13
	Federal Programs will continue to fund campus nurse at 40% to assist with the execution of the health program aimed at monitoring and assisting low-performing students at school wide campuses improve overall health in order to improve student attendance/performance.
	Campus Nurse
	Campus Nurse

TI-A (40% salary)

Approximately

$27,081.00
	a. Health Services Administrator

b. Special Programs Administrator

c. Federal Programs Administrator
	August 2012- 

June  2013
	F: Time and Effort Logs Referrals

S: EOY Attendance Rates


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
Fine Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in instrumental music, choral music, visual arts, theatre arts, and dance.

	BISD Annual Performance Objective:
	A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with 92% meeting commended performance.

	Campus Performance Objective:
	Oliveira MS will increase student participation in Fine Arts programs by 10%.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	6.1
	The students will learn about fine arts, history, appreciation, vocations to understand music’s role in history and analyze and evaluate music.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP
	Curriculum

Sheet music 

Teacher
	Fine Art Teachers
	August 2012 –

June 2013
	F : Lesson Plans and State mandated 

     curriculum

S : Teacher assigned projects

	6.2
	Students will learn and use vocabulary related to fine arts content area to develop their intellect and refine their emotions.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP
	Curriculum

Sheet music 

Teacher
	Fine Art Teachers
	August 2012 –

June 2013
	F : Lesson Plans and State mandated 

      curriculum

S :  Final Exam

	6.3
	Students will participate in Region 28 Solo Ensemble Competition to apply expressive technical skills of music and critical-thinking skills.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

Teacher
	Choir Directors
	October 2012
	F : Lesson Plans, Printed Program, and 

      Video/audio Recording

S :  Competition Results

	6.4
	Students will prepare for, and eligible students will participate in UIL Concert and Sight-reading Competition to apply expressive technical skills of music, analyze and evaluate music, developing criteria for making critical judgments and informed choices.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

Teacher 
	Choir Directors
	March  2013
	F : Results from Judging

S : Competition Results

	6.5
	Students will prepare for, and eligible students will participate in BISD Concert and Sight-reading Choral Festival to analyzed and evaluate music and apply expressive technical skills of music.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible

	Curriculum

Sheet music 

Teacher
	Choir Directors
	March  2013
	F : Results from Judging

S : Competition Results

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	6.6
	Middle and high schools students will participate in the Choir evaluation 
	Eligible & ineligible UIL choir students 
	Evaluators 

 
	Supervisor of Choral Music 
	February & March 2013 
	F: Lesson plans 

S: Performance ratings 

	6.7
	Students will prepare and perform in three choir concerts to apply the expressive technical skills of music.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

  Teacher
	Choir Directors
	October  2012
December  2012
May  2013
	F : Results from Judging

S : Competition Results

	6.8
	Students will participate in at least one community service performance (winter caroling) to understand cultural and creative nature of musical artistry.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, PreAP who are eligible
	Curriculum

Sheet music 

Teacher
	Choir Directors
	December  2012
	F : Curriculum, Lesson Plans, and Concert Programs

S : Overall performance

	6.9
	Students will prepare for, and eligible students will participate in Region XV 2011-12 Region Choir auditions to understand the creative nature of musical artistry and apply the expressive technical skills of music.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, PreAP who are eligible

	Curriculum

Sheet music 

Teacher
	Choir Directors
	April  2013
April  2012
	F : Curriculum, Lesson Plans, and Concert Programs

S : Competition Results

	6.10
	Students will participate in the Region XV UIL Concert & Sight – Reading Contest to understand the creative nature of musical artistry and apply the expressive technical skills of music.


	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, PreAP who are eligible

	Curriculum

Sheet music 

Teacher
	Band Directors
	April 11-12, 2013

	F : Results from Judging

S : Competition Results

	6.11
	Students will participate in All –Region Band Auditions to understand the creative nature of musical artistry and apply the expressive technical skills of music.


	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, PreAP who are eligible

	Curriculum

Sheet music 

Teacher
	Band Directors
	January 19, 2013
	F : Results from Judging

S : Competition Results

	6.12
	Middle school and high school students will participate in the All-City Band Clinic & Concert 
	Top middle and high school band students 
	Clinicians 

 
	Supervisor of Instrumental Music 
	February 2013 
	F:  Result from Judging
S:  Competition Results

	6.13
	Students will participate in at least one Rio Grande Valley Band Festival to understand the creative nature of musical artistry and apply the expressive technical skills of music.


	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, PreAP who are eligible

	Curriculum

Sheet music 

Teacher
	Band Directors
	March 8, 2013
	F : Results from Judging

S : Competition Results

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	6.14
	Students will participate in at least two campus concerts (Christmas & Spring) to apply expressive technical skills of music.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

Teacher
	Band Directors
	December 14, 2012
May 21, 2013
	F : Lesson Plans, Student Performance, and      Concert Program

S : Overall Performance

	6.15
	Students will participate in the BISD Solo & Ensemble Contest to apply expressive technical skills of music and critical thinking skills.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

Teacher
	Band Directors
	May 28 2013
	F : Results from Judging

S : Competition Results

	6.16
	Students will participate in two parades to understand the cultural and creative nature of musical artistry.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Sheet music 

Teacher
	Band Directors
	December 3, 2012 

March 1, 2013
	F : Student Performance

S : Overall Performance

	6.17
	Students will participate in district sponsored art competitions to express their thoughts and ideas creatively and challenge their imagination and create problem-solving skills.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher 
	Art Teachers
	May 31, 2013
	F : Student Recognition and Results from Judging

S : Competition Results

	6.18
	Students will participate in international art competitions to promote knowledge and the skills necessary to increase visual awareness skills imagination for creative art work.


	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Art Teachers
	March  2013
	F : Student Recognition and Results from  Judging

S : Competition Results

	6.19
	Students will participate in VASE completion to challenge their imagination fostering reflective thinking to develop disciplined effort and problem solving.


	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Art Teachers
	May  2013
	F : Student Recognition and Results from  Judging

S : Competition Results

	6.20
	Consumable supplies will be ordered by teacher to fulfill state and district mandated curriculum to allow students to express their thoughts and ideas creatively while challenging their imagination.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible

	Curriculum

Teacher
	Art Teachers
	August 2012–

June 2013
	F : Lesson Plans and Student Projects

S : Lesson Plans and Student Projects      Overall performance

	6.21
	Students will participate in YAM YOUTH ART MONTH activities 


	K-12 grade visual art students 
	Cost — None 
	Supervisor of Visual Arts, 

visual arts instructors 


	March 2013 
	F: Lesson plans 

S: Performance ratings 

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	6.22
	Dance students will participate in 2 parades to demonstrate an understanding of cultural, historical and artistic diversity
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Dance Teacher
	December 3, 2012 

March 1, 2013
	F:  Lesson Plans

S:  Overall participation and performance

	6.23
	Dance students will participate in Santa & Friends presentation to develop knowledge and skills of dance elements and of choreographic process and forms in a variety of dance styles
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Dance Teacher
	November 28 – 30, 2012
	F:  Lesson Plans

S:  Overall participation and performance

	6.24
	Dance students will participate in a dance evaluation presentation to perform memorized movement sequences with rhythmical accuracy in several dance styles
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Dance Teacher
	Spring 2013
	F:  Lesson Plans

S:  Overall participation and performance

	6.25
	Ballroom students will participate in the Red Hot Ballroom competition to demonstrate ability to perform memorized movement sequences with rhythmical accuracy in several dance styles
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Dance Teacher
	May 23, 2013
	F:  Lesson Plans

S:  Overall participation and performance

	6.26
	Students will participate in 2 dance recitals to develop knowledge and skills of dance elements and of choreographic processes and forms in a variety of dance styles.
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher
	Dance Teacher 
	December 7, 2012
May 8, 2013
	F:  Lesson Plans

S:  Overall participation and performance



	6.27
	Students will participate in UIL One Act Play as a way of demonstrating ability in theater arts.  Students will compete against other BISD middle schools at the district level. (fees, food, transportation)
	6th -8th grade fine

Arts students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible
	Curriculum

Teacher 


	OAP coach
	October 3, 2012
December 12, 2012
	F: rehearsals and observations

S: final performance

	6.28 
	Middle & dance students will participate in a pre-UIL dance evaluation 
	Middle school dance students 
	Adjudicators 

 
	Administrator of Fine Arts and

middle & dance instructors 


	March/April 2013 
	F:  Lesson plans 

S:  Audience/student reaction 

	6.29
	Middle dance students will participate in a dance evaluation 
	Middle dance students 
	Adjudicators 

Awards 

 
	Administrator of Fine Arts and 

middle & dance instructors 
	March/April 2013 
	F:  Lesson plans 

S:  Performance ratings 

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	6.30
	Students will be enriched in foreign language in order to be well rounded participants in their community in both language and culture of Spanish decent.
	6th -8th grade Spanish students

LEP, MI, SE, GT

DYS, AR, Pre-AP who are eligible


	Title I-A 211- $500


	Spanish teachers
	August – June with specialized units each 6 weeks
	F: walk through, lesson plans, projects

S: Spanish language AP scores

	6.31
	Language (Spanish) students will learn the Spanish language, culture, vocabulary and grammar.  They will focus on community and cultural aspects.
	All AP 

Foreign 

Language

Students
	GT Program
	Language Teacher
	August 2012 –

June 2013
	F: Teacher lesson plan book.

S: Grade books

	6.32
	Language (Spanish AP).  The AP Spanish Language course is designed to develop proficiency in the Spanish Language and provide the students with a learning experience equivalent to a college course.
	All AP 

Foreign 

Language

Students
	GT Program
	Language Teacher
	August 2012 –

June 2013
	F:  Teacher lesson plan 

book, College Board 

Approved Syllabus 

S:  college board test 

Results, grade books.

	6.33
	Students in the Spanish AP course will be 

provided with afterschool tutorials in order to 

maximize the number of student passing the 

Spanish AP Exam.
	8th Grade Students
	GT Program
	Administrator

Language Teacher
	March 2012-

 April  2013
	F: Lesson Plans, 

Attendance Sheets

S: Spanish AP Exam 

Scores

	6.34
	Provide training in instructional accommodations, modifications, and writing of present levels of functioning to ensure needs of students are being met.
	Administrators,

Teachers 
	Campus Material
	Administration,

SE-Department
	August-2012-

May 2013
	F:  Sign-in .sheets at in-service, dept. mtgs

	6.35
	Increase collaboration to improve student success and decrease inappropriate social behaviors,
	Administration, All Teachers, 
All students
	Lesson Plans

Team Planning periods, Department meetings
	Campus administration, 
	August 2013-

May 2013
	F:  Administration walk through, decrease in office referrals


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

At-Risk

	State/BISD Goal:   
	Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or pursue a post-secondary education.

	BISD Annual Performance Objective:
	All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1% in Middle School, increase the High School Completion Rate to 95%, and increase the Graduation Rate to 75%.

	Campus Performance Objective:
	Oliveira MS will develop effective interventions for AT RISK students and decrease the dropout rate to less than 1% and increase at-risk student achievement to 70%.


Campus Objectives/Summative Evaluation

*The Mastery and Commended % to be officially determined (TBD) by January 2013.   Current % reflects preliminary average raw scores. Pending 2012 AEIS.
	Test Data

Grade Level


	Subject Area
	Subgroup
	Current

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Actual 

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR 

Grade 6
	Reading
	All Students/At-Risk
	64%/62.63%
	93/TBD/TBD
	
	

	
	Math
	All Students/At-Risk
	52%/45.81%
	92/TBD/TBD
	
	

	STAAR 

Grade 7
	Reading
	All Students/At-Risk
	58%/57.07%
	93/TBD/TBD
	
	

	
	Math
	All Students/At-Risk
	46%/51.08%
	92/TBD/TBD
	
	

	
	Writing
	All Students/At-Risk
	58%/0%
	TBD/TBD/TBD
	
	

	STAAR 

Grade 8
	Reading
	All Students/At-Risk
	61%/68.11%
	93/TBD/TBD
	
	

	
	Math
	All Students/At-Risk
	44%/34.24%
	92/TBD/TBD
	
	

	
	Science
	All Students/At-Risk
	55%/0%
	TBD/TBD
	
	

	
	Social Studies
	All Students/At-Risk
	50%/0%
	TBD/TBD
	
	

	Attendance 

Rate
	6-8 Grades
	All Students
	96.07%
	96.0
	
	

	
	
	At-Risk
	94.96%
	
	
	

	Dropout 

Rate
	7-8 Grades
	All Students
	.1
	1.6
	
	

	
	
	At-Risk
	0%
	
	
	


Note: Data listed as percentages
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	7.1
	Provide accelerated instruction during regular school year and extended year for all at risk students
Implement effective interventions strategies (RTI) across the disciplines, including tutorials and remediation for students diagnosed as performing below established proficiency levels to reinforce STAAR/TEKS objectives to increase mastery of Math, Science, History, ELAR TEKS & decrease retention rate.   AYP/PBMAS Initiative
	6th -8th grade 

Students:
LEP 

MI 

SE 

GT 

DYS 

AR 

Pre AP 

AP 

TI 

CTE


	Campus Assessment

Campus Instruction

Diagnostic Test

SIOP 

TEKS- appropriate

mod/acct for ELAR &

material
Computer Lab programs: 
Compass  211- $17,000
My Satori 163- $3,000
ESL Rdg Smart 
                163- $6,000

162 (SCE) extra duty   

                $26,053
263 extra duty 
                $4,000.00
Custodial Supplies
Title 1  211 – 
               $10,000.00
	Principal
Dean

Tutorial teachers
Lead Teachers
Department Chairs 
• Bilingual Lead Teachers 


	September 2012 –April 2014
Monday thru Thursday

Saturdays in the spring
	F: Tutorial lesson plans, walk through, improvement in regular day classes
S: STAAR scores, end of year promotion rates, removal of students from at-risk programs



	7.2
	Professional Development for teachers to help At-Risk students that will target:

· identification of those who are at risk of dropping out

· instructional strategies on effective interventions

· SIOP (Sheltered Instruction Observation Protocol) to use effective instructional strategies for LEP students.
	All teachers,

All AR Students
	At-Risk Criteria
	Special Programs Principal
Dean of Instruction
Classroom teachers 
	Fall 2012
Spring 2013
	F: ERO Session Evaluation Report, agendas
S: STAAR scores, end of year promotion rates, removal of students from at risk program

	7.3
	Classify At-Risk students by criteria in order to provide appropriate intervention strategies. Purchase adobe software to convert district documents in order to run assessment/data reports for at-risk students. 
	All At-Risk Students
	eSchoolPLUS reports 

Title I-A 211- $100
	Computer Services

PEIMS admin Counselor
	Aug 22, 2012-Oct, 28, 2012
	eSchoolPLUS  At-Risk listing reports 


	7.4
	Counselors will develop a counseling program designed to serve all students/groups that will assist students with issues such as emotional distress, family/alcohol problems.
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR

Pre-AP
	Legal and Local Policy FFEA

Development Guide
	Principal, Counselors
	August 2012-June 2013
	Monthly counselor’s log

	7.5
	Oliveira Middle school will work with the Homeless department to ensure support/referral services for students identified as homeless.
	Identified AR students
	Homeless Documentation
	Principal

PEIMS admin Counselors 
CIS
	August  22, 2012    -
June 1, 2013
	F:  Monthly  eSchoolPLUS At-Risk Reports will be generated

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	7.6
	Increase coordination between the campus ESL clerk, migrant clerk, special education clerk and home visitors to determine the whereabouts of non-returning students and to ensure appropriate documentation & coding is in place to recover and document non-returning students.
	AR


	District Monitoring

Form 
	Principal, Counselors

Campus  Staff
	Aug. 2012-Nov. 2012 Weekly

Dec. 2012 – June’2013
	F:  eSchoolPLUS  reports with At risk indicators, updates

S: recovery of students

	7.7
	Align At-Risk student interest and achievement results with academic career planning and industry needs.
	AR 
	Team Meeting 
	Counselors
	Fall 2012
	Choice Slips, student schedules

	7.8
	In order to create a community of caring adults, Communities in School (CIS) Case Managers will work with middle schools to bring resources and services to students and parents.
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	CIS
	Principal,

Migrant Clerk

CIS manager
	Fall 2012
	CIS Weekly Logs & Accelerated Intervention Logs, Student Progress Reports

	7.9
	Students will be given benchmark assessments to monitor progress  throughout the year in order to appropriately create academic intervention plans

AYP/PBMAS Initiative
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Title I-A 211- $500
	Principal

Dean of Instruction
Teachers
	District 

Determined dates Aug-May 2012- 2014
	Improved benchmarks at each interval.  Tutorial sign in sheets

	7.10
	Students will be provided incentives during Red Ribbon Week as a means of keeping the school safe and drug free
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP 
	Title I-A 211- $600 
	Admin

Counselors
	October 24-29, 2012
	Fewer incidences of drug and violence reports

	7.11
	Utilize the academic planner as a  means of organizing and communication with parents for assignments and progress.
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Title I-A 211- $3,500 
	Academic teams
	August 2012-June2013 implementation
	Improve % of student work being returned.  

Better communication

	7.12
	Dean of Instruction will coordinate regular research-based professional development trainings in order to retain highly qualified personnel that will positively impact At-Risk students’ instruction & improve student achievement.
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR

Pre-AP
	162-

$64,181
	Principal 

Dean
	Aug 2012-

June 2013
	F: ERO reports, agendas

S: STAAR Score, 

    AYP, AEIS 

     reports 

	7.13
	Supplemental instruction (science teacher) will be provided to students in science in order to improve at-risk student achievement
	AR Students
	162- 1 FTE

$61,115 
	Campus Administration

Science Teacher
	August 2012-June 2013
	Lesson plans, walkthroughs, student progress reports, benchmark scores

	7.14


	All students will be provided with a student ID to check out library books, so that students may work consistently in the Accelerated Reader program in order to help increase reading fluency levels.
	6th -8th grade 

Students

LEP, MI, SE, GT, DYS, AR

Pre-AP
	Title I-A 211- $745
	Principal
	September 2012-May 2013
	Check out log

AR report

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	7.15 
	Design a comprehensive, developmental Guidance and Counseling Program designed to serve all students and all student groups to ensure academic success. 
	6th -8th grade students: 

-SE, DYS, GT, LEP, MI, AR, TI
	FFEA (LEGAL) 

FFEA (LOCAL) 

State PreK-12th Program Development Guide 
	• Administrator for   Guidance &  Counseling 

• Campus Principal 

• Campus Counselors 
	Aug. 27, 2012 

- June 5, 2013 
	Monthly Counselor Logs 

	7.16
	Campus administration will receive training on the use of the Dropout Rate, Graduation Rate, and Completion Rate Survival Manual in order to provide related federal and state updates.
	AR students 
	Accountability Standards
 
	State Compensatory Education Department 

Administration 
	August  2012 

- June  2013
	ERO Session Evaluation Report 

	7.17

	Implement intervention across the disciplines through the Response to Intervention (RtI) 3 Tier Model in order to support student academic growth and success. 

• Universal Screening 

• All interventions should be scientifically researched based. 

• Documentation of interventions and progress monitoring in the team binders  

• Use data to identify areas of need 

• Monitor progress of struggling student 

• Adjust instruction/interventions 

• Review student outcome data to evaluate instruction 

• REVIEW360 

Tier I – a minimum of 90 minutes devoted to ELA instruction 

Tier II – 30 minutes per day in small group in addition to the core instruction 

Tier III – 30 minutes per day in individual or small group instruction in addition to the core instruction  AYP/PBMAS Initiative
	 6th -8th grade students: 

-SE 

-DYS 

-GT 

-LEP 

-MI 

-Recent Immigrants 

-AR 

-TI 
	State Compensatory 

Bilingual Education 

Special Education 

Research Based 

Interventions 

CSCOPE 

School Readiness 

District Curriculum 

Resources 

Procedures –Reading Program Standard Operating Procedures 

 
	-Classroom Teachers 

-Special Education Teachers 

-Dyslexia Teachers 

-Deans of Instruction 

 
	August 2012 

September2012 
October 2012 

November 2012 

December 2012 

January 2013 

February 2013 

March 2013 

April 2013 

May 2013 

August 2013 

September 2013 

October 2013

November 2013 

December 2013 

January 2014 

February 2014

March 2014

April 2014

May 2014
	Texas Middle School Fluency Assessment (TMSFA) 

Progress Monitoring, Benchmark Results


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
Attendance

	State/BISD Goal:   
	The students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	Increase the student attendance rates for all district schools 97.5% for elementary 

schools, 97% for middle schools, and 96% for high schools.

	Campus Performance Objective:
	Oliveira M.S. attendance rates will meet those of the district’s .


Campus Objectives/Summative Evaluation

	Student Data
	Subgroup
	2011-2012
	Accountability

Standard

State
	Projected Mastery
	2012-2013
	Gain/Loss

(% Points)

	Attendance

Rate
	All Students
	96.07%
	95.0
	97.0
	
	

	
	Hispanic
	96.09%
	95.0
	97.0
	
	

	
	White
	94.01%
	95.0
	97.0
	
	

	
	Asian
	98.03%
	95.0
	97.0
	
	

	
	LEP
	94.77%
	95.0
	97.0
	
	

	
	At-Risk
	94.96%
	95.0
	97.0
	
	

	
	Eco. Disadv.
	95.98%
	95.0
	97.0
	
	

	
	Special Ed.
	94.86%
	95.0
	97.0
	
	

	
	Migrant
	94.45%
	95.0
	97.0
	
	

	
	CTE
	*
	95.0
	97.0
	
	


                                                                                                                                                                                        Note: Data listed as percentages    
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	8.1
	Reward students with attendance rewards / activities for perfect attendance so that academic achievement is elevated due to increased instructional contact time.
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR, Pre-AP
	Attendance Records

Rewards

199 $1,000- 1500
	Administration

Attendance Clerk
	Every Six Weeks
	F : Student Attendance Numbers

S : Overall student attendance

	8.2
	Attendance and drop out team will meet with students by teams to review policy and strategies 
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR

Pre-AP
	District and Campus Policy


	Grade Administrator
	Every Six Weeks
	F : Meeting Agendas and 

      Sign-In Sheets

S : Six weeks PEIMS reports

	8.3
	Recognize students with perfect attendance at the end of year awards ceremony
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR, Pre-AP
	Attendance Records

199- $700
	Administration
	June 2013
	F : Student Attendance Records

S : End of year student records

	8.4
	Institute activities to promote attendance:  advertise the numbers, put numbers on weekly announcements, put in Dolphin Watch, essay and poster contests, and solicit speakers.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	Attendance Records,

Weekly Announcements,

199- $500
	Administration
	August 2012- June 2013
On-Going
	F: Schedule Activities to celebrate perfect attendance with weekly drawings and class recognition. 

S : Meet 97% +

	8.5
	Implement attendance goals that address procedures, roles, responsibilities and a formal written plan for monitoring / management
	All students
	Campus resources
	Administration

Home Visitor

Attendance Clerk
	Aug 2012-June 2013
	F: Weekly rates Monitor campus plan 

S: Semester attendance rates

	8.6
	Reduce by 5% yearly the out-of-school suspensions by researching and evaluating 2010 – 2011 number of days students were absent due to OSS.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	ISS Program

PEIMS Action

Reason Report

OSS Report
	Principal

PEIMS Supervisor

Attendance Clerk

Discipline Clerk
	09/2012
11/2012
01/2013
03/2013
04/2013
05/2013
	F: weekly records

S: 6th Weeks reports


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	8.7
	Train attendance clerks and parent liaisons to consistently monitor and communicate student’s daily absences and tardiness to parents and staff.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	Campus resources
	Principal

PEIMS admin
Attendance team


	Fall 2012
Spring 2013

	F: Agenda, Sign-in sheets, Six weeks Attendance Report

S: end of year attendance rate

	8.8
	Publish and recognize campus attendance rates in KBSD, school marquees, newsletter and school activities
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR

Pre-AP
	Campus Marquee

Instructional TV

News Letter
	Student Accounting

Principal

PEIMS Admin

	Weekly
	F: various announcements
S:  end of year attendance rate

	8.9
	Parents will be invited to be part of the Recognition and award students with incentives on perfect attendance every six weeks and the end of the year in order to promote parental involvement/attendance.
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR

Pre-AP
	Campus resources
	Principal

PEIMS Admin
Attendance team

	Every Six Weeks
	F: Campus

Documentation
S:  end of year attendance rate

	8.10
	Facilitate the parent’s ability to monitor attendance via eSchools.
	Parents of 6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR

Pre-AP
	eSchools
	Principal

PEIMS Admin

Attendance team


	2012
Fall Semester

2013
Spring

Semester

	F:Gradespeed Parent accounts
S:  end of year attendance rate and grades

	8.11
	Post and follow Guidelines published by Pupil Services for “Parents Quick Reference Guide to Student Attendance”
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP
	Pupil Services
	Principal

PEIMS Admin

Attendance team


	Aug 2012
	F: sign in, agendas
S:  end of year attendance rate and grades


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
Discipline Management/Safe and Drug Free Schools

	State/BISD Goal:   
	School campuses will maintain a safe and disciplined environment conducive to student learning.

	BISD Annual Performance Objective:
	Discipline referrals (office referrals, removals and expulsions, to Brownsville Academic Center TAP/PTP and JJAEP) will decrease by 5%. 

	Campus Performance Objective:
	Decrease discipline referrals by 10%.


Campus Objectives/Summative Evaluation

	Student Data

Grade Level
	Subgroup
	2011-2012
	Projected Mastery
	Actual Mastery 2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 6
ISS
	All Students
	87
	74
	
	

	
	Hispanic
	84
	75
	
	

	
	White
	*
	*
	
	

	
	Asian
	*
	*
	
	

	
	LEP
	36
	24
	
	

	
	At-Risk
	62
	50
	
	

	
	Eco. Disadv.
	81
	71
	
	

	
	Special Ed.
	15
	8
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	


                                      






 Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012

(pending 2012 AEIS)
	Projected Mastery
	Actual Mastery 2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 7

ISS
	All Students
	94
	110
	
	

	
	Hispanic
	92
	110
	
	

	
	White
	*
	*
	
	

	
	Asian
	*
	*
	
	

	
	LEP
	29
	25
	
	

	
	At-Risk
	75
	75
	
	

	
	Eco. Disadv.
	90
	18
	
	

	
	Special Ed.
	9
	13
	
	

	
	Migrant
	*
	5
	
	

	
	CTE
	*
	*
	
	

	Students with Disciplinary Placements

Grade 8

ISS
	All Students
	86
	75
	
	

	
	Hispanic
	85
	74
	
	

	
	White
	*
	*
	
	

	
	Asian
	*
	*
	
	

	
	LEP
	16
	2
	
	

	
	At-Risk
	66
	65
	
	

	
	Eco. Disadv.
	83
	72
	
	

	
	Special Ed.
	20
	25
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	

	Students with Disciplinary Placements

Grade 6

OSS
	All Students
	0
	        0
	
	

	
	Hispanic
	0
	        0
	
	

	
	White
	0
	        0
	
	

	
	Asian
	0
	       0
	
	

	
	LEP
	0
	        0
	
	

	
	At-Risk
	0
	        0
	
	

	
	Eco. Disadv.
	30
	24
	
	

	
	Special Ed.
	0
	0
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	













Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012
(pending 2012 AEIS)
	Projected Mastery
	Actual Mastery 2011-2012
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 7

OSS
	All Students
	0
	0
	
	

	
	Hispanic
	0
	0
	
	

	
	White
	0
	0
	
	

	
	Asian
	0
	0
	
	

	
	LEP
	0
	0
	
	

	
	At-Risk
	0
	0
	
	

	
	Eco. Disadv.
	41
	47
	
	

	
	Special Ed.
	*
	*
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	

	Students with Disciplinary Placements

Grade 8

OSS
	All Students
	0
	0
	
	

	
	Hispanic
	0
	0
	
	

	
	White
	0
	0
	
	

	
	Asian
	0
	0
	
	

	
	LEP
	0
	0
	
	

	
	At-Risk
	0
	0
	
	

	
	Eco. Disadv.
	36
	26
	
	

	
	Special Ed.
	*
	*
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	

	Students with Disciplinary Placements

Grade 6

DAEP/JJAEP
	All Students
	11
	*
	
	

	
	Hispanic
	11
	*
	
	

	
	White
	0
	0
	
	

	
	Asian
	0
	0
	
	

	
	LEP
	7
	*
	
	

	
	At-Risk
	*
	*
	
	

	
	Eco. Disadv.
	0
	0
	
	

	
	Special Ed.
	0
	0
	
	

	
	Migrant
	0
	0
	
	

	
	CTE
	0
	0
	
	













Note: Data listed as percentages    
	Student Data

Grade Level
	Subgroup
	2011-2012

(pending 2012 AEIS)
	Projected Mastery
	Actual Mastery 2012-2013
	Gain/Loss

(% Points)

	Students with Disciplinary Placements

Grade 7

DAEP/JJAEP
	All Students
	7
	9
	
	

	
	Hispanic
	7
	9
	
	

	
	White
	0
	*
	
	

	
	Asian
	0
	*
	
	

	
	LEP
	*
	4
	
	

	
	At-Risk
	6
	9
	
	

	
	Eco. Disadv.
	0
	0
	
	

	
	Special Ed.
	*
	*
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	

	Students with Disciplinary Placements

Grade 8

DAEP/JJAEP
	All Students
	8
	6
	
	

	
	Hispanic
	8
	5
	
	

	
	White
	*
	*
	
	

	
	Asian
	*
	*
	
	

	
	LEP
	*
	*
	
	

	
	At-Risk
	7
	5
	
	

	
	Eco. Disadv.
	0
	0
	
	

	
	Special Ed.
	*
	*
	
	

	
	Migrant
	*
	*
	
	

	
	CTE
	*
	*
	
	













Note: Data listed as percentages    
	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Formative Evaluation

	9.1
	All students will be monitored and supervised via campus security, campus cameras, hall monitors and a campus wide practice of standing at the door between classes for all teaching staff.
Raptor software will be maintained in order to ensure safety of visitors.  Students will wear ID badges to be easily identified.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP


	Student Code of Conduct
199- $430

Title I-A 211- $745

Review 360


	Administration

Teachers

Hall Monitors
Security Officers
	August 2012 –

June 2013
On-Going each period throughout the day
	F : Obs, Referrals, and 

Planners

S : Safety reports/ Duty rosters/All assemblies and student activities will have admin assigned

	9.2
	All students will be provided with a safe environment conducive to successful learning.  This will include the addition of refinement of Middle School teaming as well as the adoption of a school-wide discipline plan to be implemented at the team level.
	6-8th grade 

Students

LEP, MI

SE, GT

DYS, AR

Pre-AP


	Student Code of Conduct
Campus plan

Review 360


	Administration

Teachers

Hall Monitors

Security Officers
	August 2012 –

June 2013
Weekly team mtgs on Monday, Wednesday, and Fridays
	F : Fenced area, Gated Doors, Alarm System and Cameras

S: Campus goal will include a lowering of campus violence and overall campus safety.

	9.3
	Create and provide campus with staff development in conflict resolution and classroom management.
	All Staff
	Student Code of Conduct
	Administration

Teachers
Counselors
	August 2012 –

June 2013
Each team being trained in Sept and Oct
	F : Safety Awareness In-service Sheets

S : District and Campus Documentation

	9.4
	 Communicate Conflict Resolution Strategies to students and teachers in order to minimize conflict.
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR, Pre-AP, All Staff
	Student Code of Conduct
	Administration

Teachers

Counselors

Hall Monitors
	1x each 6 wk per team
presentations  with counselors for basic skills
	F : Faculty Meeting Agendas, Sign-in 

 Sheets, and Referrals

 S: Counselor logs of presentation

	9.5
	 Provide students with social skills training within pullout groups with similar needs as determined by the counselors from teacher input and student visits.
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR

Pre-AP
	Curriculum
	Admin

Counselors

Teacher
	August 2012 –

June 2013
On-Going
	F : Counselors, ISS Referrals, and Lesson Plans

S: reduced reports and higher grades

	9.6
	Students will be introduced to the online service “Talk About It” as a means of reporting incidences and concerns to campus support staff to include the administration and counselors
	6-8th grade 

Students

LEP, MI, SE, GT

DYS, AR


	Counseling dept
	Admin
Counselors

Teachers
	October roll out
	F: online submissions, counseling logs, referrals 

S: reduction in referrals and conflict resolution cases


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
College Preparation

	State/BISD Goal:   
	Students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	The percent of students taking the SAT/ACT will increase by 10% and the percent of students at or above the criterion will increase by 10%.

	Campus Performance Objective:
	Oliveira Middle School students participating in advanced college oriented courses, such as Pre-AP Spanish and Algebra 1, will increase by 10%.  Oliveira Middle School will challenge students in an intellectual, creative, or artistic manner, will provide GT/Pre-AP with the opportunity to show leadership, and allow these students to excel in a specific academic field.  Our goal is to assist in the creation of students who become productive citizens for our changing society.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	10.1
	Professional development for Pre-AP/AP teachers to enhance teaching skills and better prepare students to pass AP exams.

· Pre-AP/AP Institutes

· GT Ongoing

· Pre-AP/AP Ongoing
	All 6th, 7th and 8th Grade teachers
	In district training opps
	Principal,

GT/Pre-AP/AP Teachers, Dean of Instruction, Counselors


	August 2012-June 2013
	F:Sign in sheets, training evaluations

S:Improved readiness scores, AP Exam results

	10.2
	Offer Fine Arts GT courses throughout the year in Art and Music for Fine Arts identified students.
	All 6th, 7th and 8th Grade Art and Music Fine Arts teachers, GT Fine Arts identified students. 
	Funding:  Pending
	Principal, Dean of Instruction, Fine Arts teachers
	August 2012-June 2013
	F:Courses included in Master Schedule

S:Course final average

	10.3
	Administer the EOC Algebra assessment at the end of the school year.  Results will be analyzed to focus on areas of need to have a higher % of college ready students.    
	8th Grade Algebra Students
	Campus resources
Title I-A 211- $150
	Principal, Dean of Instruction, 8th Grade Algebra teachers.
	August 2012-May 2013
	F:Review course grades every 6 weeks

S:Assessment results

	10.4
	Integrate aligned curriculum for Pre-AP/AP courses in the core areas of English, math, science, social studies, and Spanish Language to raise % of college ready students. 
	All 6th, 7th and 8th Grade teachers
	
	Principal, Dean of Instruction, Pre-AP/AP teachers
	August 2012-June 2013
	F:6 weeks grades
S:Pre-AP/AP year average


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	10.5
	All students and employees will be encouraged to participate in “College Awareness Day” in which participants wear an appropriate T-Shirt from their favorite College or University.  University banners and logos will be purchased to display higher education and the k-16 track   

	All 6th, 7th and 8th Grade students and school employees
	Campus resources
	All students and school employees
	September 2012
	F:College/University T-Shirts may be worn on scheduled “College Awareness Day”

S:All teachers will take note of student participants and offer verbal praise 

	10.6
	Qualifying 7th Graders will be invited to participate in DUKE TIP and will be encouraged to register for the SAT or ACT.  Participation will increase college awareness via exams and additional information provided by DUKE TIP.
	Qualifying 7th Grade students
	DUKE TIP Fee Grant Letters provided by the appropriate counselor will provide for a reduced exam fee.  
	7th Grade counselor
	Fall 2012
	F:Appropriate counselor will keep track of participants

S:Participants will be recognized at the end of year award’s assembly

	10.7
	A “Career Day” will be held for all 7th Grade students.  Various professionals participating in “Career Day” will be encouraged to discuss college requirements for their particular field.  
 
	7th Grade students
	Campus resources
	OMS Counseling Department, 7th Grade teachers
	Spring 2013
	F: Student Questionniare data
S:Student Questionniare data

	10.8
	UTB/TSC Educational Talent Search program will be offered to pre-selected 6th, 7th and 8th grade students. The Education Talent Search program emphasizes college readiness skills and awareness.     
	Pre-selected 6th, 7th and 8th Grade students
	Funding attained by UTB/TSC through a Department of Education Grant
	UTB/TSC program representative, 6th grade counselor, ETS participants 
	August 2012-June 2013
	F:Program representative monitors progress by administering a pre and post test

S:Program representative documents progress via end of year report cards and state assessment results 


	10.9 
	SAT/ACT 

Offer campus prep courses throughout the school year to prepare students for these tests as early as the 7thgrade (i.e. Duke Talent Identification Program). 
	Students 

(TI,MI,LEP,SE, AR, GT, DYS) 
	Prep Materials, training for teachers 


	Assist. Supt. C&I 

Adms. For Curr. 

Adm. For Advanced Academics 

Campus Adm. 

Testing Coordinators 

Campus Teachers 

	Aug. 2012-July 2013 
	F: Class rosters, master schedules 

S: Student 

	10.10
	Implement the District Pre-AP/AP Plan. Plan includes selection of campus Pre-AP/AP coordinator, development of campus vertical teams per subject area, etc. 
	All students 

(TI, MI,LEP,SE, AR, GT, DYS) 
	Campus GT and Pre-AP/AP funds – most items will cost 0$ to the district. Exemption will be incurred in case required training is needed. 
	Assist. Supt. C & I 

Adms. For Curr. 

AA’s 

Adm. For Advanced Academics 

Campus Admin. 

Campus Pre-AP/AP teachers 
	June 2012 

– May 2013 
	F: Plan’s check off list 

S: Students’ 

	10.11 
	Teach a Pre-AP/AP curriculum if the class is labeled as such to create true vertical teams and improve students’ passing rates on AP exams. 
	Pre-AP/AP students 

(TI, MI,LEP,SE, AR, GT, DYS) 
	Pre-AP/AP teachers, Pre-AP/AP curriculum, 

FTE’s, 

campus Pre-AP/AP funds 0$ 
	Assist. Supt. C & I 

Adms. For Curr. 

Adm. For Advanced Academics 

Campus Admin. 

Pre-AP/AP teachers 
	August 2012 – June 2012 
	F: Class rosters, teacher lesson plans 

S: Students’ AP scores 

	10.12
	Promote a college readiness culture.  Each team will adopt college themes.
	All Students 

(TI, MI,LEP,SE, AR, GT, DYS)
	-0-
	Campus Counselors 

Administrator for Guidance and Counseling 
	August 2012 and May 2013 
	F: List of Teams’ adoption and display in the hall way. 


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
Parents and Community

	State/BISD Goal:   
	The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children.

	BISD Annual Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year.

	Campus Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year .


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	1  11.1
	Complete and disseminate a Parental Involvement Policy so as to delineate how parents will be actively involved at the district/campus level with the intention to increase participation between parents and school
	Parents

Schools
	Title I-A 211-$ 100.00
	Federal Programs 

Parental Inv. Co-ord 

Principals

Parent Liaisons
	Sept. 2012
Spring 2013

	F: District and Campus

Parental

Involvement Policy

S: Composite of End of Year survey

	11.2
	Host a Meet the teacher Night and a Parent Orientation for the incoming 6th graders in order to discuss and sign all necessary campus documents (i.e. Student Compacts, code of conducts…).  
	All Parents
	Title I-A 211- $ 200.00
	Administration

Teachers

Parent Liaison 
	Aug 2012


	F:  Agenda, Invitations

S:  Sign-In Sheets, Attendance 



	11.3
	Host a fall and spring Open House
	All Parents
	Title I-A 211-$ 100.00
	Administration

Teachers

Parent Liaison
	October 2012

March 2013
	F:  Agenda, Invitations

S:  Sign-In Sheets, Attendance Logs

	11.4
	Send progress reports reflecting progress by class
	All Parents
	Title I-A 211-$ 100.00
	Dean

Teachers
	3wk and 6 wk marking periods
	F:  Progress Reports

S:  Attendance Logs, Discipline, 

     STAAR scores

	11.5
	Disseminate School-Parent-Student Compacts indicating each group’s responsibilities to ensure student achievement.
	All Parents
	Title I-A 211-$ 100.00
	Administration

Teachers

Parent Liaison
	August 2012 –

June 2013
	F:  Signed Compacts

S:  Signed Compacts



	11.6
	Host a parent meeting to discuss the Title I program as well as funds and expenditures.
	All Parents
	Title I-A 211-$200
	Administration

Parent Liaison
	October 2012
	F: invitation

S: sign in sheet, agenda

Surveys, evaluations, minutes

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	11.7


	Present AEIS Material & CASAIP to parents and staff
	All Parents

All Staff
	CASAIP

AEIS Report

Title I-A 211- $200
	Administration

SBDM

Parent Liaison
	February 2013 
	F:  Invitations
S:  Sign-in Sheets, agenda, evaluations, minutes

	11.8
	Provide parents with training sessions, such as literary training, parenting skills, eSchool, homework skills and a review of Math and Science skills.
	All Parents
	Title I-A 211- $300
	Parent Liaison

Dean
	August 2012 –

June 2013
	F:  Agenda, Invitations
S:  Sign-In Sheets
evaluations

	11.9
	Host a variety of parent meetings such as 

· Financial advisors

· College readiness

· Nutrition Classes
	All Parents
	Title I-A 211- $500
	Administration

Parent Liaison
	Monthly meetings Aug2012-May 2013
	F: CNA, parent surveys, agendas, fliers, sign in sheets
S: improved evals, increased inv.

	11.10
	Conduct an annual Title I Survey to evaluate the effectiveness of District and/or Campus Parental Involvement Efforts.
	  All Parents
	Title I-A 211-$ 100.00
	Administration

Parent Liaison
	March 2013
	F:CNA, parent surveys, agendas, fliers, sign-in sheets
S: improved evals, increased involvement

	11.11
	Educate teachers during faculty and/or grade level meetings as to the academic and non-academic benefits of a strong parent-school partnership.
	  All Staff
	Title I-A 211-$ 100.00
	Administration

  Parent Liaison
	Aug 2012 June 2013
	F:  Invitations
S:Sign-in Sheets

	11.12
	Funds will be allocated to provide payment for mileage incurred while conducting Attendance and Parental Involvement responsibilities i.e.; home visits and parental involvement meetings trainings.
	Parent Liaison       
	Title I-A 211- $1000.00
	· Principal

· Parent Liaison


	August 2012

        – 

Dec               May 2013
	F:

Monthly Contact Log

Composite Report

S:

Monthly Mileage Log

Cash payments

	11.13
	Parent Liaison FTE will be placed at the middle school campus to assist with job requirements as they pertain to parent interactions.
	All stakeholders
	Title I-A 211-$22,918.00
	· Administration
· Parental Inv
	August 2012-June 2013
	F: monthly reports
S: program eval


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources

Technology

	State/BISD Goal:   
	Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and support creative, innovative, lifelong learning.

	BISD Annual Performance Objective:
	All schools will be at Advanced Tech level in all four key areas of the Star Chart.

	Campus Performance Objective:
	Oliveira Middle School will increase technology use by teachers and students by 25%.


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	12.1
	Implement an improved technology program on the campus with the use of 2 computer labs (room #’s 401 & 213) and the computer on wheels (COW) for students and staff use.  
	6-8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Campus resources


	Campus/ SBDM

TST

Teacher
	August 2012 –

June 2013
 (On-going)
	F: lesson plans, walkthroughs.  

S : improved scores and tech entries

	12.2
	Provide training on basic computer skills, software applications, use of the Internet and its integration into the curriculum, and the use of telecommunications networks.
	All Staff
	Instructional

Tech. Dept.
Technology Service
	Technology Task Force

Services

TST

Campus SBDM
	August 2012 –

June 2013
 (On-going)
	F : Agendas and Sign-in, walkthroughs, lesson plans, Professional Development, Records, ERO
S : inc tech in the classroom

	12.3
	Provide certified training for our campus technology teacher in the areas of instructional technology, networking and hardware troubleshooting.
	6-8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Computers

Internet

Technology Funds
	Technology Services  / SBDM

TST
	August 2012–

June 2013
	F : Agendas and Sign-in

S : District and Campus  Documentation, StaR Chart

	12.4
	Implement routine website maintenance through collaboration of a select group of teachers from their respective teams and departments.
	Select Staff


	Computers

Internet
	Technology  Committee / SBDM
	August 2012–

June 2013
 (On-going)
	F: website
S: The annual parent survey 

	12.5
	Ensure video distribution capability and that a cable network is operational so that a campus broadcasting system can promote school unity and spirit as well as provide innovative communication capabilities. 
	6-8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Existing equipment
	SBDM

Librarian
	August 2012–

June 2013
 (On-going)
	F : OMS Broadcast News
S: inc tech in the classroom


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	12.6
	Maintain and provide updated hardware and software, i.e., multi-media equipment, production equipment, televisions, computers, smart boards, etc.
	6-8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	TI Calculators TI Navigators LCD  Projectors Smart Boards Gig Flash Drives
	Technology Services
TST

Campus SBDM


	August 2012–

June 2013
 (On-going)
	F:  lesson plans, walkthroughs
S:  inc tech in classroom


	12.7
	Provide computer labs for at-risk students who failed STAAR the previous school year in an effort to increase academic performance while ensuring all students are provided equal educational opportunities in Reading and Math 
	6-8th grade 

Students

LEP, MI, SE, GT, DYS, AR, Pre-AP
	Mobile Computer Lab
	Technology Services
Teachers
	August 2012–

June 2013
 (On-going)
	F : Lesson Plans and STAAR Results

S:  Dean’s Lab usage Logs to document the number of lab contact hours

	12.8
	Maintain and update current records transfers via facsimile (fax) machine(s).
	All Students

Special Education

LEP

All Staff
	Fax machine(s)
	OMS office staff
	August 2012–

June 2013
 (On-going)
	F:  Data management and Records Clerk assessments and audits

S:  Daily reports will be forwarded to the campus PEIMS supervisor.

	12.9
	Complete an annual School Technology and Readiness (StaT) Chart to assess technology proficiency
	6-8th grade 

Teachers & Librarian
	Online Access
	Campus TST
	October 2012-February 2013
	F:  Texas StaR Chart on line administrative tool


ST (Tech

olo

y

S

pport T

	achers) 



	
	August, 2012- June 2013 


	F: Attendance and Evaluation

Needs Assessment

S:  Campus School Technology & Readiness (StaR) Chart


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
Migrant Education

	State/BISD Goal:   
	Migrant students will be challenged and encouraged to meet state content standards and assessments that are necessary to graduate on time and enroll in post-secondary education while receiving additional supplemental support in order to overcome the obstacles encountered due to their migrant lifestyle.

	BISD Annual Performance Objective:
	90% of BISD migrant students will participate in the supplemental instructional activities and support services as required by the Title I, Part C Migrant Education Program (MEP).

	Campus Performance Objective:
	It is the school’s goal to ensure academic achievement success for all Migrant students through Migrant program and ensure equal opportunity and accessibility to faculty and staff as well CIS and migrant clerk in order to meet students’ individual academic goals and to provide all Supplemental support needed in our campus.


Campus Objectives/Summative Evaluation

	Test Data

Grade Level


	Subject Area
	Subgroup
	Current

Mastery

2011-2012

	Accountability

Standard

AYP/State/

Commended
	Actual 

Mastery

2012-2013

	Gain/Loss

(% Points)

	STAAR 

Grade 6
	Reading
	All Students/Migrant
	55%
	93/TBD/TBD
	
	

	
	Math
	All Students/Migrant
	49%
	92/TBD/TBD
	
	

	STAAR 

Grade 7
	Reading
	All Students/Migrant
	39%
	93/TBD/TBD
	
	

	
	Math
	All Students/Migrant
	29%
	92/TBD/TBD
	
	

	
	Writing
	All Students/Migrant
	44%
	TBD/TBD/TBD
	
	

	STAAR 

Grade 8
	Reading
	All Students/Migrant
	59%
	TBD/TBD/TBD
	
	

	
	Math
	All Students/Migrant
	38%
	TBD/TBD/TBD
	
	

	
	Science
	All Students/Migrant
	52%
	TBD
	
	

	
	Social Studies
	All Students/Migrant
	48%
	TBD
	
	

	
	
	Migrant
	0.0%
	
	
	








Note: Data listed as percentages    

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	13.1
	Migrant clerk will attend the annual Identification And Recruitment (ID &R) training in order to secure the most current information needed to appropriately assist with the campus identification and recruitment initiative
	MI
	Region One ESC

Migrant Staff

State Trained ID &

R Specialist


	Migrant Service 

Coordinator (MSC)
	August 22, 2012

August 23, 2012
	Formative: ID & R Training

Summative: Texas Education Agency (TEA)ID & R Certificates

	13.2
	The Migrant campus clerk will attend the required NEW Generation System (NGS) state required training in order to secure the need skills to accurately and appropriately in put the data for migrant students into the migrant state data base.


	MI 
	ID & R State Manual

TEA ID & R Plan of 

Action Template

Desktop Computer

Printer 

Region One ESC

NGS State Trainer
	Migrant Campus Clerks

MSC


	September 23, 2012


	Formative: 

NGS Annual Training

Summative: 

NGS Certificates



	13.3
	The migrant clerk will assist with the annual ID & 

Residency Verification initiative in order to ensure

that all migrant students at our campus are picked

up in a timely manner.

	MI 
	Desktop Computer

Printer 

NGS

Current Enrolled

Reports


	Campus Migrant

Clerk


	September 1, 2012

Through

November 1, 2012


	Formative: 

NGS Mass

Enrollment Report

ESCHOOLS Report

Summative: NGS

Residency 

Verification Reports

	13.4
	Migrant Clerk will distribute migrant information

and currently enrolled listing to all teachers and

administrators in order to facilitate pertinent

information in a timely manner throughout the

year.


	MI 
	NGS Currently 

Enrolled

Report


	Campus Migrant

Clerk


	August 22, 2012

Through

May  31, 2013


	Formative: 

NGS Reports

Summative
Monitoring Tools

Migrant Clerk Evaluation

	13.5
	The migrant campus clerk will adhere to the NGS timeline to ensure that migrant student data is entered in a timely and accurate manner into the NGS data-base.


	MI 
	NGS Data Base

Desktop Computers 

Printer 


	Campus

Administration

MSC Campus

Migrant Clerk
	August 22, 2012

Through

June 8, 2013


	Formative: 

NGS and 

ESCHOOLS Reports

Summative: 

PBMAS

ICR Reports

NGS Reports


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	13.6
	The campus migrant clerks will provide supplemental support to the PFS and migrant students, only in order to enhance the advocacy, encouragement, and support  to the special needs of migrant students as delineate by NCLB Act of 2001 (Public Law 107-110) Section 1301-1309.
	PFS  MI


	NCLB Sec.1301-1309
TIC Guidelines 

ID&R Manual

NGS Manual 

Campus TIC Funds
TIC - $ 12,964.00


	Administrator

Campus Principals

Migrant Campus Clerks

DMC

MSC
	August 27, 2012

Through

June 5,2013


	Formative: 
Job Description

Summative: 
Completed 

Personnel Assurance

Forms

Job Evaluations

	13.7
	PFS migrant students will receive supplemental support services before other migrant students to ensure that the requirements delineated by NCLB Section 1304(d) are addressed. Supplemental support may include but not limited to, appropriate school supplies, shoes, clothing, and hygiene products.
	PFS  MI 
	NGS PFS Report 

TIC- $120 (PFS)


	Campus 

 Administrators

Migrant 

Campus Clerks


	August 27,2012

Through

June 5,2013
	Formative: 

NGS

Campus Reports

Summative: 

Completed

PFS Monitoring Tool

	13.8
	All migrant students will receive grade appropriate school supplies on an as needed basis in order to provide them with the necessary tools to complete their classroom and homework assignments; thus facilitating them the same opportunity to meet the academic challenges of all students. Additionally, computers and printers will be facilitated to complete special projects. PFS students will receive supplemental support services before other migrant students. Supplemental support may include but not limited to appropriate school supplies, shoe, and clothing and hygiene products.
	PFS and

MI 
	NGS Currently

Enrolled Report 

TIC - $1,440


	Campus 

Administrators

Campus  Migrant

Clerk

	August 27,2012

Through

June 5,2013
	Formative: 

NGS Campus

Reports

Summative: 

Completed Request 

for Supplemental 

Support Form w/ 

student ‘s NGS 

Number and Parent’s / 

Student’s signature

	13.9
	Migrant students 6th -8th STAAR 

results will be reviewed to secure accurate placement into the current State Assessment remediation opportunities during the regular school year and summer school.
	MI 
	STAAR/STAAR Test Results

Eduphoria Reports

NGS Student 

Transfer Document

NGS State

Assessments 

Report
	Campus 
Principals

Counselors

Core Subject

Teachers

Migrant Campus Clerk

	September 2012

April 2013
	Formative: 
STAAR Remediation

Enrollment Lists 

NGS STAAR Report

Benchmark Results

Summative: 
Current State 

Assessment Test

Results (STAAR)

	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	13.10
	In order to increase awareness of migrant student needs, BISD campus faculty and staff will be provided with appropriate migrant information so that timely and appropriate interventions are provided to migrant students. 


	MI 

Campus Staff
	State MEP Needs and Guidelines

MEP Action Plans

MEP Power Points

Laptop

MEP Website

DVD / Projector

Digital Camera

	Migrant Clerk 

DMC

MSC


	August 27,2012

Through

June 5,2013
	Formative: 
STAAR Remediation Enrollment Lists

NGS STAAR Report

Benchmark Results
Summative: 
STAAR Test Results

	13.11
	In order to experience leadership opportunities, develop good study skills, and practice positive social engagement within the school community the middle school migrant students will participate in a Migrant Club.
	PFS and MI
	Laptops

Digital Camera
	Special Programs

 Administrator

 Campus Principal

 Migrant Campus Clerks

DMC 

MSC

	August 27,2012

Through

June 5,2013
	Formative: 
Meeting Agenda and Sign-In Sheets

Summative: 
Participants Survey

	13.12
	The migrant students and their parents will attend the PFS Middle School Leadership Conference in order to expand their leadership and study skills.
	PFS and MI students
and parents
	NGS PFS Reports

TIC -
	DMC

Campus Migrant Clerk

Migrant Parent

Liaison

MSC
	February 23,

2013
	Formative: 
Sign-In Sheets

Agenda and 

Participants Survey

Summative: 
Conference

Evaluations


	13.13
	Middle school migrant students will have opportunity to attend the school district’s summer school programs to ensure promotion if needed or to participate in the enrichment migrant summer program.  Migrant students will be provided with additional supplemental support by the migrant funded CIS site coordinator in order to address academic / attendance needs and promote positive social engagement
	MI

students
	NGS Reports of 

Currently Enrolled 

Migrant Students

Project SMART Program


	Migrant Campus Clerks

Migrant Funded CIS Site Coordinator 

DMC

MSC
	June 2013


	Formative: 
Eligibility Forms

Attendance Sheets

Weekly Assessments

Participants Survey

Summative: 
Completion Reports

End of Program Assessment Results


	Action 

Step
	Programs/Strategies/Activities
	Population
	Resources

Fund/$ Amount
	Person(s)

Responsible
	Timeline
	Evaluation

	13.14
	Campus Migrant Clerk will conduct 2 meetings, 1 each semester, to foster parental involvement and provide Migrant parents with important information on campus migrant program opportunities and how to better support their children academically. A light snack will be served at each meeting to encourage parent participation.
	Migrant Parents
	NGS Reports

Campus Administration

Computer, Printer, 

Phone, Supplies

TIC $100


	Migrant Campus Clerk

Migrant Parent 

Liaison

MSC

DMC
	October 31, 2012

March 21,2013


	Formative: 
Fliers

Parent Phone Calls

Sign-in sheets,

Agendas and Meeting

Minutes

Summative: 
Parent

Recommendations

Meeting Evaluations

	13.15
	The Migrant funded campus clerk will attend Migrant Education Region One workshops in order to secure the most current information impacting migrant students, migrant parents and the migrant program through the current school year.
	Migrant Funded Campus Clerks
	TIC
	Migrant Service Coordinator (MSC)
	August 2012

Through 

June 2013
	Formative: 

Region One workshops

Advisements

Registration Forms BISD Professional Leave Form with approval signature

Summative: 

Workshop Certificate

Agendas

Handouts


*Please refer to Appendix for Key Codes for Special Populations as well as funding sources
AYP Addendum
Committee Members 

Maria T. Zavala, Parent

Maria I. Villarreal, BLA

Cindy Ortiz, Faulk MS

Josie C. Villarreal, Putegnat Elementary

Dane Babcock, Rivera HS

Elizabeth C. Rojas, Paredes, Elementary

Denise Hinojosa, Porter HS

Rosie S. Gorena, Lopez HS
Facilitators

Raul Vasquez, Administrator for Assessment, Research and Evaluation

Ben Estrada, AYP Compliance Coordinator
Meeting Date

November 3, 2009

(Proposed and Approved November 16, 2009)

Revision and Inclusion Activities

Special Services Department

(Proposed and Approved September 20, 2010)

Basic Skills Area:  Language Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in Reading and Writing the English Language.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate mastery on the STAAR Reading, Writing, and Language Arts tests.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 1
	All Special Education students in BISD will increase oral language skills to develop listening/speaking, reading/writing proficiency  
· Presentations
· Retelling
· Personal oral       discussion
· Speaking opportunities to use new vocabulary in context

	PK-12 Special Education
Students
	· SIOP 
· TEKS
· Reading First
· Modified Reading materials
· Modified Writing materials
· Accelerated Reader
· Study Island
· STAAR/TAKS released tests
· State adopted textbook resources
· Eduphoria
· Martha Morales Reading Program

	· Administrator for Curriculum & Instruction
· C& I Reading Specialists

· Librarians

· Special Services Department
· Principals
· Facilitators/Deans
· Special Education Teachers
· PK-12 teachers

	August 1, 2012  -
May 31,  2013
	· Benchmark testing 
· Reading 
· Fluency Monitoring
· Teacher observations 
· Progress grades
· Accelerated Reader tests 



*AYP Stage 1 Requirement

Basic Skills Area:  Language Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in Reading and Writing the English Language.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate mastery on the STAAR Reading, Writing, and Language Arts tests.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 2
	Special Education students in BISD will participate in TEKS- appropriate modified/
accommodated tutorials to improve overall Reading and Writing skills. 

	PK-12 Special Education
Students
	· SIOP 
· TEKS
· Reading First
· TEKS- appropriate modified/
accommodated Reading materials
· TEKS- appropriate modified/
accommodated Writing materials
· Accelerated Reader
· Martha Morales Reading Program

	· Administrator for Curriculum & Instruction
· C & I Reading Specialists
· Reading First Coaches
· Special Services Department
· Principals
· Facilitators/Deans
· Special Education Teachers
· PK-12 teachers
· Librarian

	August  1, 2013  -
May 31,  2013
	· Benchmark testing 
· Reading 
· Fluency Monitoring
· Teacher observations 
· Progress grades 
· Accelerated Reader tests 



*AYP Stage 1 Requirement

Basic Skills Area:  Math

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate mastery on the STAAR mathematics exam.


	Action
Steps
	Activities
	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 
3
	Implement an integrated challenging, standards-based, inquiry-centered math curriculum with necessary TEKS- appropriate modified / accommodated for Special Education students as demonstrated through:
· CSCOPE (K-12)
· Unique Learning Systems (Life Skills)


	PK-12 Special Education
Students
	· Categorical
funds
· TEKS
· Framework
· TEKS- appropriate modified / accommodated materials
· State adopted textbook resources
· Graphing calculators
· AEIS-IT
· Manipulatives
and
Instructional           Materials
	· Administrator for Curriculum & Instruction
· C & I Math Specialists
· Special Services Department
· Principals
· Facilitators/Deans
· Special Education Teachers
· PK-12 teachers

	August  1, 2012 —
May 31,  2013
	· Benchmark testing 
· Teacher observations 
· Progress grades 
· Analysis of student work
· 5 “E” model Assessment



*AYP Stage 1 Requirement

Basic Skills Area:  Math

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate mastery on the STAAR mathematics exam.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 4
	Special Education students in BISD will participate in TEKS- appropriate modified / accommodated tutorials to improve overall mathematics skills. 

	PK-12 Special Education
Students
	· Categorical
funds
· TEKS
· Frameworks
· TEKS- appropriate modified / accommodated materials
· State adopted textbook resources
· Graphing calculators
· Eduphoria
· Manipulatives
and
    Instructional               
    Materials

	· Administrator for Curriculum & Instruction
· C & I Math Specialists
· Special Services Department
· Principals
· Facilitators/Deans
· Special Education Teachers
· PK-12 teachers

	August  1, 2012  -
May 31,  2013
	· Benchmark testing 
· Teacher observations 
· Progress grades 
· Analysis of student work
· 5 “E” model Assessment



*AYP Stage 1 Requirement

Basic Skills Areas:  Language Arts and Math

	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 5
	 BISD Personnel (Principals, ARD Chairperson, Diagnosticians, Supervisors, Assessment Dept.)  will participate in staff development that focuses on dissecting Assessment data to determine the percentage of students tested on STAAR, STAAR-A, STAAR-M, and STAAR-ALT. 

	Principals, ARD Chairpersons, Diagnosticians, Supervisors, Assessment  Dept.
	· District STAAR data
· State STAAR data
· AYP data

· AEIS-IT

	· Assessment Department
· Special Services Department
· Principals
· ARD Chairpersons

	August  1, 2012  -
May 31,  2013
	· Analysis of Student Data



Basic Skills Areas:  Language Arts and Math

	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 6
	 BISD Personnel (Principals, ARD Chairperson, Diagnosticians, Supervisors, Assessment Dept.)  will participate in the workshop entitled “ARD Decision-Making Process Including Accommodations and Grade Placement to Support Students” provided by Region One via TETN at CAB.

	Principals, ARD Chairpersons, Diagnosticians, Supervisors, Assessment  Dept.
	· Region One
· ARD Committee Decision-Making Process for the Texas Assessment Program Manual

	· Assessment Department
· Special Services Department
· Principals
· ARD Chairpersons
· Region One

	TBD
	· 100% of campuses in attendance monitored by sign in sheets



Basic Skills Areas:  Language Arts and Math

	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 7
	 BISD Personnel (Assessment Department in conjunction with Special Services) will monitor the percentage of students that are projected to take STAAR, STAAR-M, and STAAR-Alt per campus.
	Assessment and Special Education departments.
	· Reports from IEPplus
· ARD documentation
· ARDC Decision-Making Manual

	· Assessment Department
· Special Services Department

	August 23, 2012 –
June 02, 2013
	· Reports 



Basic Skills Areas:  Language Arts and Math

	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 8
	 BISD Personnel (Assessment Department in conjunction with Special Services) will meet with campus personnel with disproportionate percentage of students that are projected to take STAAR,  STAAR-M, and STAAR-Alt.
	Assessment and Special Education departments, Principals, ARD Chairpersons, Diagnosticians, Supervisors
	· Reports from IEPplus
· ARD documentation
· ARDC Decision-Making Manual

	· Assessment Department
· Special Services Department
· Campus Principal
· ARD Chairperson

	August 23, 2012 –
June 02, 2013
	· Reports 



Basic Skills Areas:  Language Arts and Math
	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 9
	Special Education Supervisor, ARD Chair, and Special Education Teacher, Facilitator/Dean of Instruction will review and analyze student specific data to analyze STAAR objectives and expectations to optimize instructional planning.
	Special Education Supervisor, Special Education Teacher, and Facilitator/
Dean
	· Confidential Student Reports
· Eduphoria

	· Special Education Supervisors
· Special Education Teachers
· Facilitators/Dean

	August 23, 2012 –
June 02, 2013
	· Campus Special Education Department meetings sign in sheets



Basic Skills Areas:  Language Arts and Math
	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 10
	Special Education Supervisors in conjunction with Curriculum Specialists will maximize contact with Special Education teachers to support the implementation of research-based teaching strategies.
	Special Education Supervisors and Curriculum Specialists
	· CSCOPE
· TEKS
· Frameworks
· TEKS-appropriate 
Modified/ accommodated materials
· State adopted textbook resources

· Eduphoria

· Manipulatives and Instructional Materials

	· Assessment Department
· Special Services Department
· Campus Principal
· ARD Chairperson

	August 23, 2012 –
June 02, 2013
	· Reports 



Basic Skills Areas:  Language Arts and Math

	State/BISD Goal:   
	The students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA.

	BISD Annual Performance Objective:
	100% of BISD students in Special Education will be assessed by the appropriate state assessment using the policies and procedures outlined by TEA in the ARDC Decision-Making Process for the Texas Assessment Program Manual.


	Action
Steps
	Activity

	Population
	Resources/
Source
	Person(s)
Responsible
	Timeline
	Evaluation

	Activity 11
	Special Education Supervisor, Curriculum Specialists, Facilitator/Dean of Instruction will provide professional development and support in the following areas:
· CSCOPE
· English Language Arts and Reading Standards (ELARS)

· Mathematics Standards

· District Writing Plan

· Technology Resources


	Special Education Teachers
	· Confidential Student Reports
· Eduphoria
· Professional Development Dept.
· Region One ESC
· TEKS

	· Special Education Supervisors
· Curriculum Specialists
· Special Education Teachers
· Facilitators/Dean

	August 23, 2012–
June 02, 2013
	· Campus Special Education Department meetings sign in sheets
· Evidence of Implementation of CSCOPE



 B:  Financial Budget and Personnel Worksheets
	Fund
	Function 11

Instruction
	Function 12

Library
	Function 13

Prof Dev
	Function 23

Admin
	Function 31

Guidance
	Function

33

Health
	Function 36

Co-Curr
	Function 51

Maintenance
	Function 61

Parental Inv
	Total

	199 

Local
	3,353,257
	77,993
	7,000
	476,651
	205,506
	39,789
	23,263
	225,746
	0
	4,419,205

	162 

State Comp
	87,057
	0
	63,908
	0
	0
	0
	0
	0
	0
	150,965

	163 

State Bil
	66,055
	0
	600
	0
	0
	0
	0
	0
	0
	41,843

	164 

State Voc
	42,700
	0
	200
	0
	0
	0
	0
	0
	0
	66,255

	165 

Athletics
	0
	0
	0
	0
	0
	0
	126,97
	0
	0
	126,979

	166 

State Sp Ed
	477,247
	0
	0
	0
	0
	0
	0
	0
	0
	478,247

	211 

ESEA Title I
	277,124
	23,647
	4,108
	100
	0
	23,918
	0
	10,000
	27,206
	366,103

	212 

ESEA Title I

Part C
	1,460
	0
	0
	0
	0
	0
	0
	0
	26,734
	28,194

	224 

Idea B
	139,213
	0
	0
	0
	0
	0
	0
	0
	0
	139,213

	244 

Voc Ed Basic
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0


Appendix B:  Financial Budget and Personnel Worksheets
	Fund
	Function 11 Instruction
	Function 12 Library
	Function 13 Staff Dev
	Function 23 Admin
	Function 31 Guidance
	Function 33 Health
	Function 36 Co-Curr
	Function 51 Maintenance
	Function 61 Parental Inv
	Total

	255 

TPTR
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	262 

EETT
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	263 

ESEA Title III
	4,500
	0
	0
	0
	0
	0
	0
	0
	0
	4,500

	409

SSI Grant
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	411 

Tech
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	428 

HS Allot
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Totals
	4,276,283
	92,099
	75,547
	389,799
	183,464
	53,450
	202,687
	186,103
	47,102
	5,506,534

	% of Total Budget
	77.7%
	1.7%
	1.4%
	7.1%
	3.3%
	.98%
	3.7%
	3.4%
	.86%
	100%

	Total Capital Outlay
	0
	0
	0
	2000
	0
	0
	1644
	3000
	0
	6,644

	Total Cert. FTE’s
	3,742,634
(76)
	58,657
(1 )
	56,284
(1)
	183,546
(3)
	176,774
(3)
	49,450
(1)
	0
	0
	0
	4,267,255
(85)

	Total Class. FTE’s
	148,287
(9)
	16,292
(1)
	0
	128,965
(10)
	0
	0
	0
	170,247
(7)
	34,920
(2)
	501,979
(29)


2012-2013 Special Programs Personnel for Oliveira Middle School

	Position
	Program
	FTE

	Reading Teacher
	ESEA Title I
	1.000

	Science Teacher
	ESEA Title I
	1.000

	History Teacher
	ESEA Title I
	1.000

	Dean of Instruction
	State Compensatory
	1.000

	Science Teacher
	State Compensatory
	.5

	Science Teacher
	State Compensatory
	.5

	School Nurse
	ESEA Title 1
	0.400

	Special Education Teacher
	SE 166 account
	5.000

	Special Education Teacher
	SE 224 account
	2.000

	Computer Teacher
	CATE 164 account
	1.000

	Campus Teachers
	199-11
	63.000

	Campus Librarian
	199-12
	1.000

	Campus Administration
	199-23
	3.000

	Campus Counselors
	199-31
	3.000

	Campus Nurse
	199—33
	0.600

	
	
	


Key Codes for Special Populations and Key Codes for Funding Sources

	Key Codes for Special Populations
	Key Codes for Funding
	

	(TI) 
	Economically Disadvantaged
	(SCE) 
	State Compensatory Education
	

	(MI) 
	Title I-C Migrant
	(LOC) 
	Local
	

	(LEP) 
	Limited English Proficient
	(TI) 
	Title I
	

	(SE) 
	Special Education
	(TIA) 
	Title I: Parents and Community
	

	(AR) 
	At-Risk
	(TIC) 
	Title I-C: Migrant
	

	(GT) 
	Gifted and Talented
	(TII) 
	Title II
	

	(DYS) 
	Dyslexia
	(TIII) 
	Title III: Federal Bilingual
	

	
	
	(TIV) 
	Title IV
	

	· All Students includes Regular, LEP, Special Ed., At-Risk, etc.
	(IEP) 
	Innovative Education
	

	
	(CSR) 
	Class Size Reduction
	

	
	
	(BIL) 
	State Bilingual
	

	
	
	(TIX) 
	Title IX
	

	
	
	(CTE) 
	Career and Technical Education
	

	
	
	(HOM) 
	McKinney Homeless Education
	


Oliveira Middle School Monitoring Instrument

As part of the school improvement process, instruction is modified as needed to address the targeted objectives of each subject area.  Campus administration encourages all teachers to develop their lesson plans to reflect the posted daily objectives and to follow a systematic schedule developed by teacher teams and the district adopted CSCOPE curriculum. District and campus benchmarks, state mandated assessment scores, TELPAS scores and other data is disaggregated to ensure that instruction is tailored to meet student strengths and weaknesses.  Re-teaching is approached by presenting the content using alternative instructional methods and strategies.  In addition, all teachers are expected to incorporate the 5 E Model and Sheltered Instructional strategies in their daily lessons in order to emphasize language and content objectives. Furthermore, an educational intervention program for newly arrived immigrants provides language development and support activities prior to entering traditional courses. Instructional timelines that demonstrate expected mastery pace have been established, and the campus plan activities are periodically reviewed and updated by department members, using the attached form.  Planning and training activities are continuously monitored by the Principal, Dean of Instruction, and Primary Appraisers to ensure teacher collaboration and implementation of campus initiatives. A classroom observation (Walk Through) schedule has been developed to monitor instruction and ensure implementation of curriculum requirements and effectiveness.
Language Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in reading and writing the English language.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate mastery on the STAAR Reading, Writing, and Language Arts tests. A minimum of 40% of our BISD students tested will demonstrate Commended Performance on the STAAR Reading, Writing and ELA tests.

	Campus Performance Objective:
	Oliveira Middle School ELAR students will improve by at least 10% in the STAARS test.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	1.1
	IP
	IP-Still working on it
	2nd
	
	4th


	1.2
	IP
	IP-Still working on it
	2nd
	
	4th

	1.3
	IP
	IP-Still working on it
	2nd
	
	4th

	1.4
	IP
	IP-Still working on it
	2nd
	
	4th

	1.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	1.6
	IP
	IP-Still working on it
	2nd
	
	4th

	1.7
	IP
	IP-Still working on it
	2nd
	
	4th

	1.8
	IP
	IP-Still working on it
	2nd
	
	4th

	1.9
	IP
	IP-Still working on it
	2nd
	
	4th

	1.10
	IP
	IP-Still working on it
	2nd
	
	4th

	1.11
	IP
	IP-Still working on it
	2nd
	
	4th

	1.12
	IP
	IP-Still working on it
	2nd
	
	4th

	1.13
	IP
	IP-Still working on it
	2nd
	
	4th

	1.14
	IP
	IP-Still working on it
	2nd
	
	4th

	1.15
	IP
	IP-Still working on it
	2nd
	
	4th

	1.16
	IP
	IP-Still working on it
	2nd
	
	4th

	1.17
	IP
	IP-Still working on it
	2nd
	
	4th

	1.18
	IP
	IP-Still working on it
	2nd
	
	4th

	1.19


	IP
	IP-Still working on it
	2nd
	
	4th

	1.20
	IP
	IP-Still working on it
	2nd
	
	4th 

	1.21
	IP
	IP-Still working on it
	2nd
	
	4th

	1.22
	IP
	IP-Still working on it
	2nd
	
	4th

	1.23
	IP
	IP-Still working on it
	2nd
	
	4th

	1.24
	C
	 Met
	2nd
	
	4th

	1.25
	IP
	IP-Still working on it
	2nd
	
	4th

	1.26
	C
	Met
	2nd 
	
	4th 

	1.27
	IP
	IP-Still working on it
	2nd
	
	4th

	1.28
	IP
	IP-Still working on it
	2nd
	
	4th

	1.29
	IP
	IP-Still working on it
	2nd
	
	4th

	1.30
	IP
	IP-Still working on it
	2nd
	
	4th

	1.31
	IP
	IP-Still working on it
	2nd
	
	4th

	1.32


	IP
	IP-Still working on it
	2nd
	
	4th

	1.33


	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

Mathematics
	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of mathematics.

	BISD Annual Performance Objective:
	A minimum of 90% of our BISD students tested will demonstrate minimum passing standards with 30% of these students obtaining a commended performance level on the STAAR Mathematics Exam.

	Campus Performance Objective:
	Oliveira Middle School will improve the math skills of all students by at least 10%  & pursue exemplary status.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	2.1
	IP
	IP-Still working on it
	2nd
	
	4th

	2.2
	IP
	IP-Still working on it
	2nd
	
	4th

	2.3
	IP
	IP-Still working on it
	2nd
	
	4th

	2.4
	IP
	IP-Still working on it
	2nd
	
	4th

	2.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	2.6
	P
	IP-Still working on it
	2nd
	
	4th

	2.7
	IP
	IP-Still working on it
	2nd
	
	4th

	2.8
	IP
	IP-Still working on it
	2nd
	
	4th

	2.9
	IP
	IP-Still working on it
	2nd
	
	4th

	2.10
	IP
	IP-Still working on it
	2nd
	
	4th

	2.11
	IP
	IP-Still working on it
	2nd
	
	4th

	2.12
	C
	Met
	2nd
	
	4th

	2.13
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	2.14
	IP
	IP-Still working on it
	2nd
	
	4th

	2.15
	IP
	IP-Still working on it
	2nd
	
	4th

	2.16
	IP
	IP-Still working on it
	2nd
	
	4th

	2.17
	IP
	IP-Still working on it
	2nd
	
	4th

	2.18
	IP
	IP-Still working on it
	2nd
	
	4th

	2.19
	C
	Met
	2nd
	
	4th

	2.20
	IP
	IP-Still working on it
	2nd
	
	4th

	2.21
	IP
	IP-Still working on it
	2nd
	
	4th

	2.22
	IP
	IP-Still working on it
	2nd
	
	4th

	2.23
	IP
	IP-Still working on it
	2nd
	
	4th

	2.24
	IP
	IP-Still working on it
	2nd
	
	4th

	2.25
	IP
	IP-Still working on it
	2nd
	
	4th

	2.26
	IP
	IP-Still working on it
	2nd
	
	4th

	2.27
	IP
	IP-Still working on it
	2nd
	
	4th

	2.28
	IP
	IP-Still working on it
	2nd
	
	4th

	2.29
	IP
	IP-Still working on it
	2nd
	
	4th

	2.30
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

Science

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the understanding of science.

	BISD Annual Performance Objective:
	A minimum of 90% of students taking the STAAR science exam will demonstrate

mastery. A minimum of 25% of students taking the STAAR science exam will achieve commended performance.

	Campus Performance Objective:
	Our campus will work towards achieving academic excellence with all targeted populations in the areas of Science so that ultimately, our students achieve exemplary scores on their annual STAAR Science test (8th grade).  This will reflect higher scores for our 7th and 6th graders as well via the District benchmark batteries as well.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	3.1
	IP
	IP-Still working on it
	2nd
	
	4th

	3.2
	IP
	IP-Still working on it
	2nd
	
	4th

	3.3
	IP
	IP-Still working on it
	2nd
	
	4th

	3.4
	IP
	IP-Still working on it
	2nd
	
	4th

	3.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	3.6
	IP
	IP-Still working on it
	2nd
	
	4th

	3.7
	IP
	IP-Still working on it
	2nd
	
	4th

	3.8
	IP
	IP-Still working on it
	2nd
	
	4th

	3.9
	IP
	IP-Still working on it
	2nd
	
	4th

	3.10
	IP
	IP-Still working on it
	2nd
	
	4th

	3.11
	IP
	IP-Still working on it
	2nd
	
	4th

	3.12
	IP
	IP-Still working on it
	2nd
	
	4th

	3.13
	IP
	IP-Still working on it
	2nd
	
	4th

	3.14
	IP
	IP-Still working on it
	2nd
	
	4th

	3.15
	IP
	IP-Still working on it
	2nd
	
	4th

	3.16
	IP
	IP-Still working on it
	2nd
	
	4th

	3.17
	IP
	IP-Still working on it
	2nd
	
	4th

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	3.18
	IP
	IP-Still working on it
	2nd
	
	4th

	3.19
	IP
	IP-Still working on it
	2nd
	
	4th

	3.20
	IP
	IP-Still working on it
	2nd
	
	4th

	3.21
	IP
	IP-Still working on it
	2nd
	
	4th

	3.22
	IP
	IP-Still working on it
	2nd
	
	4th

	3.23
	IP
	IP-Still working on it
	2nd
	
	4th

	3.24
	IP
	IP-Still working on it
	2nd
	
	4th

	3.25
	IP
	IP-Still working on it
	2nd
	
	4th

	3.26
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

Social Studies

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in the area of social studies.

	BISD Annual Performance Objective:
	A minimum of 90% of BISD students tested will demonstrate minimum passing

Standards with 45% of the students tested will obtain Commended Performance on the Social Studies STAAR Assessment.

	Campus Performance Objective:
	Our campus will work towards achieving academic excellence with all targeted populations in the areas of Social Studies so that ultimately, our students achieve exemplary scores on their annual STAAR Science test (8th grade).  This will reflect higher scores for our 7th and 6th graders as well via the District benchmark batteries as well.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	4.1
	IP
	IP-Still working on it
	2nd
	
	4th

	4.2
	IP
	IP-Still working on it
	2nd
	
	4th

	4.3
	IP
	IP-Still working on it
	2nd
	
	4th

	4.4
	IP
	IP-Still working on it
	2nd
	
	4th

	4.5
	IP
	IP-Still working on it
	2nd
	
	4th

	4.6
	IP
	IP-Still working on it
	2nd
	
	4th

	4.7
	IP
	IP-Still working on it
	2nd
	
	4th

	4.8
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date. Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	4.9
	IP
	IP-Still working on it
	2nd
	
	4th

	4.10
	IP
	IP-Still working on it
	2nd
	
	4th

	4.11
	IP
	IP-Still working on it
	2nd
	
	4th

	4.12
	IP
	IP-Still working on it
	2nd
	
	4th

	4.13
	IP
	IP-Still working on it
	2nd
	
	4th

	4.14
	IP
	IP-Still working on it
	2nd
	
	4th

	4.15
	IP
	IP-Still working on it
	2nd
	
	4th

	4.16
	IP
	IP-Still working on it
	2nd
	
	4th

	4.17
	IP
	IP-Still working on it
	2nd
	
	4th

	4.19
	IP
	IP-Still working on it
	2nd
	
	4th

	4.20
	IP
	IP-Still working on it
	2nd
	
	4th

	4.21
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

Health and Physical Education

	State/BISD Goal:   
	The students in the public education system will be provided with educational opportunities that address safety, health, nutrition, substance abuse, and violence prevention.

	BISD Annual Performance Objective:
	Improve in the overall wellness of the students, staff as well as community members by promoting awareness of healthy lifestyles. 

	Campus Performance Objective:
	Increase student participation in health activities by 10%.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	5.1
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.2
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.3
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.4
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.5
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.6
	IP
	IP-Still working on it
	2nd:
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed ( C )
Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	5.7
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.8
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.9
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.10
	IP
	IP-Still working on it
	2nd:
	
	4th

	5.11
	IP
	IP-Still working on it
	2nd
	
	4th

	5.12


	IP
	IP-Still working on it
	2nd
	
	4th

	5.13
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Fine Arts

	State/BISD Goal:   
	The students in the public education system will demonstrate exemplary performance in instrumental music, choral music, visual arts, theatre arts, and dance.

	BISD Annual Performance Objective:
	A minimum of 90% of our fine arts students will meet performance standards in all fine arts areas with 92% meeting commended performance.

	Campus Performance Objective:
	Oliveira MS will increase student participation in Fine Arts programs by 10%.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	6.1
	IP
	IP-Still working on it
	2nd
	
	4th

	6.2
	IP
	IP-Still working on it
	2nd
	
	4th

	6.3
	P
	IP-Still working on it
	2nd
	
	4th

	6.4
	P
	IP-Still working on it
	2nd
	
	4th

	6.5
	P
	IP-Still working on it
	2nd
	
	4th

	6.6
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	6.7
	IP
	IP-Still working on it
	2nd
	
	4th

	6.8
	P
	IP-Still working on it
	2nd
	
	4th

	6.9
	IP
	IP-Still working on it
	2nd
	
	4th

	6.10
	IP
	IP-Still working on it
	2nd
	
	4th

	6.11
	P
	IP-Still working on it
	2nd
	
	4th

	6.12
	P
	IP-Still working on it
	2nd
	
	4th

	6.13
	P
	IP-Still working on it
	2nd
	
	4th

	6.14
	IP
	IP-Still working on it
	2nd
	
	4th

	6.15
	P
	IP-Still working on it
	2nd
	
	4th

	6.16
	P
	IP-Still working on it
	2nd
	
	4th

	6.17
	P
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	6.18
	P
	IP-Still working on it
	2nd
	
	4th

	6.19
	P
	IP-Still working on it
	2nd
	
	4th

	6.20
	IP
	IP-Still working on it
	2nd
	
	4th

	6.21
	P
	IP-Still working on it
	2nd
	
	4th

	6.22
	P
	IP-Still working on it
	2nd
	
	4th

	6.23
	IP
	IP-Still working on it
	2nd
	
	4th

	6.24
	P
	IP-Still working on it
	2nd
	
	4th

	6.25
	P
	IP-Still working on it
	2nd
	
	4th

	6.26
	P
	IP-Still working on it
	2nd
	
	4th

	6.27
	P
	IP-Still working on it
	2nd
	
	4th

	6.28
	P
	IP-Still working on it
	2nd
	
	4th

	6.29
	P
	IP-Still working on it
	2nd
	
	4th

	Activity

Action Step
	Action 

Step

Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	6.30
	IP
	IP-Still working on it
	2nd
	
	4th

	6.31
	IP
	IP-Still working on it
	2nd
	
	4th

	6.32
	IP
	IP-Still working on it
	2nd
	
	4th

	6.33
	IP
	IP-Still working on it
	2nd
	
	4th

	6.34
	IP
	IP-Still working on it
	2nd
	
	4th

	6.35
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

At-Risk

	State/BISD Goal:   
	Through enhanced dropout efforts, all students will remain in school until they obtain a high school diploma and/or pursue a post-secondary education.

	BISD Annual Performance Objective:
	All campuses will develop prevention and intervention strategies that will support reducing the dropout rate to less than 1% in Middle School, increase the High School Completion Rate to 95%, and increase the Graduation Rate to 75%.

	Campus Performance Objective:
	Oliveira MS will develop effective interventions for AT RISK students and decrease the dropout rate to less than 1% and increase at-risk student achievement to 70%.


	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	7.1
	IP
	IP-Still working on it
	2nd
	
	4th

	7.2
	IP
	IP-Still working on it
	2nd
	
	4th

	7.3
	IP
	IP-Still working on it
	2nd
	
	4th

	7.4
	IP
	IP-Still working on it
	2nd
	
	4th

	7.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	7.6
	IP
	IP-Still working on it
	2nd
	
	4th

	7.7
	IP
	IP-Still working on it
	2nd
	
	4th

	7.8
	IP
	IP-Still working on it
	2nd
	
	4th

	7.9
	IP
	IP-Still working on it
	2nd

 
	
	4th

	7.10
	IP
	IP-Still working on it
	2nd
	
	4th

	7.11
	IP
	IP-Still working on it
	2nd
	
	4th

	7.12
	IP
	IP-Still working on it
	2nd
	
	4th

	7.13
	IP
	IP-Still working on it
	2nd

	
	4th

	7.14
	IP
	IP-Still working on it
	2nd
	
	4th

	7.15
	IP
	IP-Still working on it
	2nd
	
	4th

	7.16
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

Attendance

	State/BISD Goal:   
	The students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	Increase the student attendance rates for all district schools 98.5% for elementary 

schools, 96% for middle schools, and 95% for high schools.

	Campus Performance Objective:
	Oliveira M.S. attendance rates will meet those of the district’s .


	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	8.1
	IP
	IP-Still working on it
	2nd
	
	4th

	8.2
	IP
	IP-Still working on it
	2nd
	
	4th

	8.3
	P
	IP-Still working on it
	2nd
	
	4th

	8.4
	IP
	IP-Still working on it
	2nd
	
	4th

	8.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 20112
	Formative Progress Evaluation Measure
	Spring 2013

	8.6
	IP
	IP-Still working on it
	2nd
	
	4th

	8.7
	IP
	IP-Still working on it
	2nd
	
	4th

	8.8
	IP
	IP-Still working on it
	2nd
	
	4th

	8.9
	IP
	IP-Still working on it
	2nd
	
	4th

	8.10
	IP
	IP-Still working on it
	2nd
	
	4th

	8.11
	C
	Met
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
Discipline Management/Safe and Drug Free Schools

	State/BISD Goal:   
	School campuses will maintain a safe and disciplined environment conducive to student learning.

	BISD Annual Performance Objective:
	Discipline referrals (office referrals, removals and expulsions, to Brownsville Academic Center TAP/PTP and JJAEP) will decrease by 5%. 

	Campus Performance Objective:
	Decrease discipline referrals by 15%.


	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	9.1
	IP
	IP-Still working on it
	2nd
	
	4th

	9.2
	IP
	IP-Still working on it
	2nd
	
	4th

	9.3
	IP
	IP-Still working on it
	2nd
	
	4th

	9.4
	P
	IP-Still working on it
	2nd
	
	4th

	9.5
	IP
	IP-Still working on it
	2nd
	
	4th

	9.6
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
College Preparation

	State/BISD Goal:   
	Students will be encouraged and challenged to meet their full educational potential.

	BISD Annual Performance Objective:
	The percent of students taking the SAT/ACT will increase by 10% and the percent of students at or above the criterion will increase by 10%.

	Campus Performance Objective:
	Oliveira Middle School students participating in advanced college oriented courses, such as Pre-AP Spanish and Algebra 1, will increase by 10%.  Oliveira Middle School will challenge students in an intellectual, creative, or artistic manner, will provide GT/Pre-AP with the opportunity to show leadership, and allow these students to excel in a specific academic field.  Our goal is to assist in the creation of students who become productive citizens for our changing society.


	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	10.1
	IP
	IP-Still working on it
	2nd
	
	4th

	10.2
	IP
	IP-Still working on it
	2nd
	
	4th

	10.3
	P
	IP-Still working on it
	2nd
	
	4th

	10.4
	P
	IP-Still working on it
	2nd
	
	4th

	10.5
	C
	Met
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	10.6
	IP
	IP-Still working on it
	2nd
	
	4th

	10.7
	P
	IP-Still working on it
	2nd
	
	4th

	10.8
	IP
	IP-Still working on it
	2nd
	
	4th

	10.9
	IP
	IP-Still working on it
	2nd
	
	4th

	10.10
	IP
	IP-Still working on it
	2nd
	
	4th

	10.11
	IP
	IP-Still working on it
	2nd
	
	4th

	10.12
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
Parents and Community

	
	State/BISD Goal:   
	The Board of Trustees, in collaboration with District Staff, Administration, Parents, and Community will provide required support and resources for the attainment of educational excellence and equity. Parents will be full partners with educators in the education of their children.
	

	
	BISD Annual Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year.
	

	
	Campus Performance Objective:
	There will be a 10% increase of parents involved in campus/district parental involvement activities during each school year.
	


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	11.1
	C
	Met
	2nd
	
	4th

	11.2
	C
	 Met
	2nd
	
	4th

	11.3
	P
	IP-Still working on it
	2nd
	
	4th

	11.4
	IP
	IP-Still working on it
	2nd
	
	4th

	11.5
	C
	Met
	2nd
	
	4th

	11.6
	C
	Met
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	11.7
	P
	IP-Still working on it
	2nd
	
	4th

	11.8
	IP
	IP-Still working on it
	2nd
	
	4th

	11.9
	IP
	IP-Still working on it
	2nd
	
	4th

	11.10
	P
	IP-Still working on it
	2nd
	
	4th

	11.11
	IP
	IP-Still working on it
	2nd
	
	4th

	11.12
	IP
	IP-Still working on it
	2nd
	
	4th

	11.13
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
Technology

	State/BISD Goal:   
	Our vision for technology is to have all district stakeholders involved in the teaching and learning process seamlessly integrate technology to make informed decisions and advance student achievement and technology literacy to encourage and support creative, innovative, lifelong learning.

	BISD Annual Performance Objective:
	All schools will be at Advanced Tech level in all four key areas of the Star Chart.

	Campus Performance Objective:
	Oliveira Middle School will increase technology use by teachers and students by 25%..


	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	12.1
	IP
	IP-Still working on it
	2nd
	
	4th

	12.2
	IP
	IP-Still working on it
	2nd
	
	4th

	12.3
	IP
	IP-Still working on it
	2nd
	
	4th

	12.4
	IP
	IP-Still working on it
	2nd
	
	4th

	12.5
	IP
	IP-Still working on it
	2nd
	
	4th

	12.6
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative Progress Evaluation Measure
	Spring 2013

	12.7
	IP
	IP-Still working on it
	2nd
	
	4th

	12.8
	IP
	IP-Still working on it
	2nd
	
	4th

	12.9
	IP
	IP-Still working on it
	2nd
	
	4th

	12.10
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.
Formative Progress Evaluation Measure: Met or Did Not Meet
Migrant Education

	State/BISD Goal:   
	Migrant students will be challenged and encouraged to meet state content standards and assessments that are necessary to graduate on time and enroll in post secondary education while receiving additional supplemental support in order to overcome the obstacles encountered due to their migrant lifestyle.

	BISD Annual Performance Objective:
	90% of BISD migrant students will participate in the supplemental instructional activities and support services as required by the Title I, Part C Migrant Education Program (MEP).

	Campus Performance Objective:
	It is the school’s goal to ensure academic achievement success for all Migrant students through Migrant program and ensure equal opportunity and accessibility to faculty and staff as well CIS and migrant clerk in order to meet students’ individual academic goals and to provide all Supplemental support needed in our campus.


	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative and Summative Progress Evaluation Measure
	Spring 2013

	13.1
	C
	Met
	2nd
	 
	4th

	13.2
	C
	Met
	2nd
	
	4th

	13.3
	C
	Met
	2nd
	
	4th

	13.4
	IP
	IP-Still working on it
	2nd
	
	4th

	13.5
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet

	Activity

Action Step
	Action 

Step Implementation
	Formative Progress Evaluation Measure
	Fall 2012
	Formative and Summative Progress Evaluation Measure
	Spring 2013

	13.6
	IP
	IP-Still working on it
	2nd 
	
	4th

	13.7
	IP
	IP-Still working on it
	2nd
	
	4th

	13.8
	IP
	IP-Still working on it
	2nd
	
	4th

	13.9
	IP
	IP-Still working on it
	2nd
	
	4th

	13.10
	IP
	IP-Still working on it
	2nd
	
	4th

	13.11
	IP
	IP-Still working on it
	2nd
	
	4th

	13.12
	P
	IP-Still working on it
	2nd
	
	4th

	13.13
	P
	IP-Still working on it
	2nd
	
	4th

	13.14
	IP
	IP-Still working on it
	2nd
	
	4th

	13.15
	IP
	IP-Still working on it
	2nd
	
	4th


Identify Action Step Implementation: Pending (P); In Progress (IP); Completed (C)

Note: In April 2013, indicate the anticipated date of completion for the action step by inserting completion date.

Formative Progress Evaluation Measure: Met or Did Not Meet
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                      BISD does not discriminate on the basis of race, color, national origin, sex, religion, age, or disability in employment or provision of services, programs, or activities.
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